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Xapakrep 0i3Hecy

(onuc 306HIUIHBO2O Ccepedosuwa, Memda NPoBaddCeHHss OisabHoCmI (DIHAHCOBOT

YCMAHO8U, KOPOMKUL onuc O0iouoi 6i3Hec-MOO0eli, OCHOBHI NPOOYKMU Ma NOCTYeU,
HASABHICNb CIPYKMYPHUX NIOPO30iNi6, NEPCOHANbHUL CKIA0 HA2IS00801 padu ma toco
3MIHU 3a pIK, IH(opmayis npo NposeoeHi 3ACiOaHHs, NePCOHANbHUU  CKIA0
KO1e2ianbHo20 BUKOHABYO20 Op2aHy ma U020 3MIHU 34 pIK, U020 KoMimemis,

inhopmayis npo nposedeni 3aciOanHs, po3mip 6UHA2OPOOU 3a PIK YNeHi8 HA2A100801

paou ma BUKOHABYO2O Op2aHy, (PaKkmu NOPYWEHHS YIeHaMu Ha2asi0080i paou ma
BUKOHABYO20 Op2AHY GHYMPIWHIX NpAGUn, Wo Npu3eeio 00 3ano0isIHHA WKOOU
Qinancosiii  ycmauogi abo cnoxcusauam QIHAHCOBUX HOCHYe, 3AX00U BHIUBY,
3aCmMOCO8aHI NPOMALOM POKY OP2AHAMU 0epIicasHoi 61aou 00 banky, ¢ momy yucii 0o
YleHi8 HA2NA0060i padu ma 6UKOHABUO20 OpeaHy, nepenix ocib, saKki npamo abo
0NOCepeoKoBano € GIACHUKAMU 3HAYHO20 NAKema aKyill emimenma ix 8iON0GIOHICHIb
BCMAHOBIEHUM 3AKOHOOABCTNBOM BUMO2AM MA 3MIHY iX cK1ady 3a piK, iHopmayis npo
npudbanHs akyiu, axmu IOUYNCEHHS NPOMSIOM POKY aKmueie 6 00cs3i, wo
nepesuwye ecmanogienuti y cmamymi bauxy posmip; pesynvmamu oyiHKu akmugig y
pasi ix Kynigni-npooasicy npomsa2om poKy 6 00CA3i, w0 nepesuuiye 8CMaHO8IeHUll y
cmamymi (piHaHCcOB0I YCMaHo8u posmip, IHGOpMayito npo nposedeHi 3a2aivbHi 300pu
aKyioHepis, OMpUMAHI BUHA2OPOOU 3a 38IMHULL Nepiosd)

Hini kepiBHMUTBA Ta cTpaTerii JOCArHeHHS UUX IJIEi

(ingpopmayis wo0oo npiopumemis Oill 0Jist 00CACHEHHS Pe3yIbmamie, Kpumepii
BUMIPIOBAHHSL YCNIX)Y MA OYIHIOBAHHS O0CSACHEHb, CYMMEST 3MIHU 8 YiNAX ma
00CACHEHHAX 3a 38IMHULL NePiod, BUCBIMIIEHHA OiAIbHOCMI Y cqhepi 00CiONCeHb i
PpOo3podIeHD)

Pecypcu, pu3uKy Ta BITHOCHHM:

(k1t0408i hinancosi ma HeghiHaHCOBI pecypcu, iX GUKOPUCMAHHSA 01 OOCACHEHHS Yinel:
CIMPYKMypa Kanimany, (iHancosi mexauizmu, HiKeIOHICMb, ePOU08l HOMOKU, A MAKOHC
JHOOCHKI pecypcu, IHMeNeKmyaibHull Kanima, MexHoI02iUHI pecypcu;

cucmema YNpAaeniHHA PUBUKAMU, cmpameis ma NOAMUKA YIPAGAIHHA PUIUKAMU,
Cymmeei 8uou pU3uUKie, ix 3MiHu ma nianu ix nom 'asKuleHHs,

pesyromamu  QYHKYIOHYBAHHSL NPOMS2OM POKY CUCHEMU GHYMPIUHBO2O ayOUmy
(KOHMPOTI0), BUKOPUCMAHI PeKOMEeHOayli opeanis, sKI 30IUCHIOIOMb  O0epICABHE
Ppe2yit08aHHs PUHKIE (DIHAHCOBUX NOCTYe, WOO0O0 AYOUMOPCHbKO20 BUCHOBKY, iHpopmayis
NPO 306HIUHBO20 AYOUMOPA, NPUSHAUEHO20 NPOMAZOM POKY,

BIOHOCUHU 3 AKYIOHepamu ma Noe's3aHuMy 0coOamu, GNIU8 Yux 6IOHOCUH HA
pe3yabmam OisIbHOCIE Ma 30TUCHEeHHS YAPAGIIHHSA HUMU,

3axucm QiHaAHCOB0I0 YCMAHOBOI0 NPAB CROICUBAYIE IHAHCOBUX NOCLYE )

Pe3ynabTaTu AiAIBHOCTI Ta MepPCHeKTUBH MOAATbIIOT0 PO3BUTKY

(¢inancosi ma wnepinancosi noxasHuku, ix 38'M30K I3 yilAMU KepisHuymea ma
cmpameziamu 018 00CASHeHHS Yux yinetl, aHaui3 3HAYHUX 3MIH Y (DIHAHCO8OMY CMaHI,
JIIKGIOHOCMI ma  pe3yabmamax OisIbHOCMI, NPUYUHU 3MIH HOKA3HUKIG NPOMA2OM
36IMH020 Nepiody, Hamip peanizayii cmpamezii OAHKY 8 00820CMPOKOGIll NepCneKmuai)

Ku1o4oBi moka3HuKH AislJIbHOCTI

3BiT KepiBHHITBA (3BIT PO ynpaBaiHHA) BignoBiaHo 10 IlonoxkeHHsa mpo
pO3KpuUTTA iHdopMauii emiTenTa niHHUX nanepiB Ne 2826 Bix 03.12.2013 p.
noaarok 38 Po3nin VIIL

Hogaii micast xaTu mepuoay 3BiTy

3BIT PO3pOOIICHO 3TiTHO BUMOT YHHHOTO 3aKOHO/IaBCTBA Y KpaiHU, a came:
Cmammi 7 pozoiny 1V. Ilocmanosu/Incmpyxyii Hayionanvnoco 6anky Yxpainu 6io 24.10.2011
Ne 373;
Cmammi 40 . 3axony Yrpainu «Ilpo yinui nanepu ma ¢honoosuit purnok» 6io 23.02.2016 Ne
3480-1V (3i sminamu);
Cmammi 12° 3axony Yipainu «IIpo pinancosi nociyau ma Oepicasne pezynio8anHs pumKy
Ginancosux nocnyey 6io 12.07.2001, Ne 2664-I11 (3i sminamu,).
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1. Xapakrep 0OizHecy
Onuc 308HiUHbOCO cepedosuLya

HismeHicTh banky mnpotsarom 3BiTHOTO 2019 poky 3aiiicHIOBaNach 3a HEOJIHO3HAYHUX
HNOJITUYHUX Ta MAaKpOCKOHOMIYHHMX YMOB. YKpaiHChbKa ekoHoMmika 3akiHumia 2019 pik 3
HECIO/IIBAHUMU pe3yJbTaTaMu: 3 OJJHOr0 OOKY, 3MILIHEHHs IPUBHI BIIHOCHO Jojapa Ha 14,5% 3a
piK 1 YHOBUTbHEHHS 1H(IALIT, 3 1HIIOTO - BETUKE MaJAIHHA POMHUCIOBOrO BUpoOHUNTBA (7,5% B
JUCTOMAIN).

HeBusnaueHicTh BUKJIMKaHa BUOOpamH, IO BinOymucs B KBiTHI 1 B jumHi 2019 poky,
Hapasi, 3aKkiHumwiack. OJHAK MIANPUEMCTBA MPOJOBXKYBAIU «BUYIKYBaTH», IpPO IIO CBIAYUTH
NOTIpUICHHA OYiKyBaHb MIOJ0 BUIYCKY, IMOTIPIICHHS OI[IHOK MOPTQET0 3aMOBICHb Ta
30UTBIIEHHST 3amaciB TOTOBOI MpOAyKIii Ha (OHI YMOBUILHEHHS TEMIIIB 3pPOCTAaHHS IliH.
VYkpaiHcbka €KOHOMiKa BIIEBHEHO BiAHOBIIOETHCS Ticis kpusu 2014-2015 pokis, mpoTe TeMnu
3pocTanHs Ha piBHI 3,5—3,8% € HemocTaTHIMH, 1100 HA3JAOTHATU CYCIHI €BPONEICHKI KpaiHu.
[TprckOpUTH €KOHOMIUHUI PO3BUTOK MOKHA Yepe3 pealizalliio KIOYOBUX BHYTPILIHIX pedopm,
nepeadauyeHuX MEMOPAHIYMOM TMIPO B3aEMOiI0 MK Ypsgom Ta HamioHaasHuM OaHKOM
VYkpaiau, a Takox cy1oBoi pedopmu. Y cueHapii MPUCKOPEHOTO 3pOCTaHHs B YKpaiHi epeKT Ha
iHbnsauito, 3a omiHkamMu HamionaneHoro OaHKy, 3araqoM Oyae HEHTpadbHUM — BOHA
3aJUIIATUMETBCS B MeEXax LiIboBOTO Kopuaopy (5% +/-1 ma.), ampke 3MIIHEHHS TPHUBHI
KOMIIEHCYBAaTUME BUCOKUIN CIIOKUBYMHM Ta 1HBECTULIMHUN nonuT. BogHoyac 001ikoBa cTaBka 3a
IIbOTO CLEHAPII0 MOXKE 3HM3UTUCS U HIDKYE O4iKyBaHUX 8% 3 OIIIAAy HA 3MEHIICHHS PH3HKIiB
1HBECTYBaHHsS B YKpaiHChKI aKTUBU Ta CTPIMKIIIy peBajbBallil0 PealbHOTO OOMIHHOTO KypCy.
Lleit cuenapiii TakoX Mae TEBHI PH3UKU: 3MIIHEHHS Kypcy MOKe OyJe HEeIOCTaTHIM st
HIBETIOBaHHA 1HQIAMIKHUX eQeKTiB BiJl MEPEerpiToro CHOXXKUBYOTO TIOMUTY; HEAOCTaTHS
IPOTIO3HUIIISl HA PUHKY TpaIli TAaKOK MOJKE TiIBUITYBATH 1HQIIALIAHIIA TUCK; 3pOCTe BPa3JIUBICTh
JI0 TIOTOKIB KariTarty.

JlocBia iHIMX KpaiH TaKOX CBIMYUTH MPO KIFOYOBY POJb IHBECTUIIH Yy MPUCKOPEHHI
E€KOHOMIKHU. J[7s MpopuBY IIOpIYHI TEMIH 3pPOCTAHHSA I1HBECTUII MAalOTh B CEPEAHHOMY
nepeBunryBatu 20%, a ixHs yactka 1o BBII mae cranoButu 25-30%. Llpomy 3a3Buuait
HepeayoTh caMe CTPYKTYPHI pegopMH, XO4a CYMyTHI CHPHUATIMBI 30BHILIHI YMOBH TaKOX €
BaroMMM YHHHHUKOM.

ITpuckopeHHs! €eKOHOMIYHOTO 3POCTaHHS Ha MPUKIHI 3BITHOIO POKY MOHA/ MPOTHO3HHUX
OLIIHOK BIAOYJIOCS 3aBASKU JEKUIbKOM ¢akrtopaMm. Tak, y apyromy miBpiudi 2019 poky
BIJTHOBMJIOCSI 3POCTaHHS B IIPOMHUCIIOBOCTI, B OCHOBHOMY IIUIIXOM BHIOOYBHUX Tramy3ed i
XIMIYHOT TMPOMHUCIOBOCTI. YacTka NPOMHUCIOBOCTI B YKPAiHCBhKIH E€KOHOMIIl TOCTYIIOBO
3MEHIIYEThCA BCl pOKM HezanexHocTi. [IpuumHa — 3aMani i1HO3eMHI iHBECTHIIi Ta HecTaua
BHYTPIIIHBOIO KaIiTamy.

binbimr npuBabIMBOO A 1HBECTHINM BUIJISIa€ MPOMUCIOBICTh KpaiH — HOBUX YJICHIB
€C, sIK1 € YaCTUHOIO CIUIBHOTO PUHKY €BpOCOI03Yy, /1€ MpaBa IHBECTOPIB Kpallle 3aXHILEH], HIXK B
VYkpaiHi.

ToMy BIJIMB NMPOMHCIOBOCTI Ha AMHAMIKY €KOHOMIKHM 3arajioM 3MEHIIYE€TbCs, 1 BOHA
cama BIJICTa€ 3a TEMIIAMH 3pPOCTAaHHS BiJl iHIINX ray3eu.

Tako 1CTOTHO HMPUCKOPHIIOCS 3POCTaHHS y PO3JAPIOHIM TOPriBil 1 pi3KO MOKpPALTMINCS
CIHOXHBYI HACTPOi HACEJEeHHs, IO BKa3ye Ha ICTOTHE MOCHJIEHHS BHYTPIIIHBOTO CIIOKHBYOTO
nonuty. HeBenukuii BHECOK B MPUCKOPEHHS 3pOCTAHHS 3pOOUB CLIbCHKOTOCIIOAAPCHKUN CEKTOD,
ajpke 301p 3epHOBUX IOYABCS paHille, a BPOXKaiHICTh BUSBWIACSA KPAIOIO, HI)K B MUHYJIOMY
porii.

IIpo crokuBYe 3pOCTaHHS TaKOX CBITYMTH 3pOCTAHHS 3apoOiTHUX miaT B Ykpaini. Tak,
3a nanumu JlepxkcraTy cepemHs 3apruiata B Hampukidmi 2015 poky cranoBmia 5230
rpuBeHb (Oym3bko $227  nmonapiB  3a KypcoM  Ha TOH  MOMeEHT), a3apa3 Bxke 10783
rpuBeHb (Onm3bko $415). Taka guHamika 3apruiaT — CHOpUSE  3POCTAHHIO  KYIiBEIbHOT
CIPOMOXKHOCTI, fIKa MiJIrpiBA€TbCs 1Ie i CHOTOHIIIHIM OYyMOM Yy CIIOKMBUYOMY KpEAUTYBaHHI
Ha 0aHKIBCbKOMY PHHKY.

HaiiBaromimmii 3 ¢akTopiB HiABHINEHHS 3apIulaT B YKpaiHi — 3aKOHOJaB4a 3MiHa
MiHIMQJIBHOI 3apriaTd. BoHa He nuIe YWHWUTH NMPSMUNA BIUTUB HA BHHArOpOJY IMpalliBHUKIB 3
HAHIKYMMU 3apIjlaTaMu, aje MPUCKOPIOE 3pOCTaHHS U IHIIMX OKJIAAiB. Jpyruii 3a 3HaueHHSIM
dakTop 3MiHM 3apriaTé — iHQIAmisS. Brume mporo (akTopa CyTT€BO MOCWIMBCS MICHS KPHU3U
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2014-2015 pokiB, ajie B OCTaHHI POKH 3HHUXKYETHCS Y BIAMOBIIL HA TOCTA0ICHHS 1HQIAIIHHOTO
TUCKY, YOMY CHPHUSIOTH JKOPCTKAa MOHETapHa MOJITHKA Ta 3BakeHa (ickanbHa moiituka. e
OJIMH BaroMHUii YWHHUK — Opak poO0OY0i CUITH, 3yMOBJICHHI TTOCHJICHHSM TPYI0BOT Mirpariii mics
exoHoMiuHO1 kpu3u 2014-2015 poxkis.

Opnnak Ha BimMiHy Bin kpain €C 1 CIIA 3apruiata B YKpaiHi Mano 4yTiauBa J0 3MiH
MPOAYKTUBHOCTI Tipaini. Lle cTBoproe mpoOnemy aiisi €eKOHOMIKH, IMiKUBIIOOYH 1H(IAIIHHU]
tick. Heindusmiiine 30uTblIeHHs 3apruiaT Ta iXHE HAOMMKEHHS JO PIBHA CYCLIHIX
€BPONENUCHKUX KpaiH MOXKYTh OyTH 3a0e31eueHi yepe3 MpoBeIeHHs KIII0UOBHX pedopM, 30KpeMa
PUHKY TIparii Ta OCBITH.

VY 2019 pomi B 6i3Hec-KiIiMaTi He BiAOynocs cepiio3Hux 3MiH. Lle o3Havae, Mo pu3uKiB, 3
SIKHMH 31TKHETbCSI €KOHOMIKA, SIK 1 paHilie, OUTbIe, HiXK MOKIIMBOCTEH IS 3POCTaHHS.

Hapasi, icHye n'Th MOXKIUBUX 3arpo3:

- 1HO3eMHHX iHBecTHIIM He Oyze. Jleomirapxizaiis, JEMOHOIOI3aIlis, BUIUMI O3HAKH
00poTHOM 3 KOPYIILi€I0, BEPXOBEHCTBO MpaBa - KIIOYOBI (akTOpw UIs iHTEpecy 3 OOKy
CTpaTeriyHuX 1HO3EMHHUX I1HBECTOPIB, 0€3 SIKUX CKIATHO OyJe TOBOPUTHU MPO EKOHOMIYHHUU
POPUB;

- TPOMHUCIIOBICTH HPOAOBXUTh NafaTH. Y MIiHEKOHOMIKM KOHCTaTyBalu: CIaj
IPOMHUCIIOBOCTI HaOyB CHCTEMHOTrO xapakrepy. Lle morani HOBHHHM Ui IJIaHIB ypsiay MIOAO
MPUCKOPEHHSI €KOHOMIYHOTO 3POCTaHHsS: MaJiHHS IMPOMHCIOBOCTI HETaTUBHO Bimi0'eTbcs Ha
MOKAa3HUKaX ONTOBOI TOPTIiBIII Ta BAHTA)KHUX ITEPEBE3CHHSX;

- CBIT CWJIBHO BIUIMBAa€ Ha YKpaiHy. «OXOJOMKEHHs» CBITOBOI €KOHOMIKM - OAMH 13
TOJIOBHUX PH3HKIB MakporporHo3y Ha 2020 pik;

- momiThka meHTpoOaHkiB kpain cBity. IlimBumenus crtaBok y CIIIA 30inbmuTh
npuOYTKOBICTh aMEPUKAHCHKHUX OOJIramii, M0 MOXE IMPHBECTH A0 NEePepO3NOALTy MOTOKIB
KalliTajly 3 pUHKIB, 11J0 PO3BUBAIOTHCS;

- momitnyHa cutyaris. 2020-ii TOBHHEH CTAaTH POKOM IMIArOTOBKH 1O €KOHOMIYHOTO
npopuBy. lle MOXIHMBO, ane Juid LBOro HMOTPIOHO 3aIyCTUTHM PUHOK 3€MIIl, IOYATH BEIIUKY
pUBATHU3AIIII0, 3aHHATHCS OYMILIEHHSM CYAOBOi CHUCTEMH 1 HE MI3HIIIE BECHHM I0YaTH HOBY
nporpamy ciismnpaui 3 MBO.

OcHOBHI 3MIHU B po0OTiI 0aHKIBCHKOTO cekTopa B Ykpaini B 2019 poui B mepily uepry
CTOCYBaJIMCh oOIepaliifHoro cepenoBuia. IlocHIeHHS KOHKYpPEHIIi 3MyIllye OaHKH aKTHBHO
3aCTOCOBYBAaTH 1 BIIPOBA/KYBAaTH pPI3HOMAHITHI CHOCOOM 3aJlydeHHS HOBUX Ta YTPUMAaHHS
ICHYIOUYMX KJIi€HTIB. O4eBUIHO, 110 Oe3MepeyHy MepeBary Haji CBOIMM KOHKYPEHTaMH MaroTh Ti
0aHKH, SKI WIyTh B HOTY 3 YacoM, IIBHIKO aJanTyIOThCA J0 KOJMBaHb EKOHOMIYHOI Ta
HOJIITUYHOI CUTYallii, BAMOT PHHKY 1 MOTpeO KJIIE€HTIB.

TenneHuii po3BUTKY PUHKY OaHKIBCHKUX IOCIYT CBII4aTh MPO aKTyaJbHICTh MUTAHHS
(dopMyBaHHS MaKCUMaJIbHO HAMOBHEHOIO, 30aJaHCOBAHOTO BIJTHOCHO PEHTA0EIbHOCTI Ta
PI3HOMAHITHOCTI TOPTQEN0 MOCAYr Yy MeXaxX KOXHOIO0 OKpEeMOro OaHKy Ta JOCSTHEHHS
OanmaHcy MIXK BXX€ ICHYIOUMMHM 1 HOBUMHU OQHKIBCBKMMU IOCIyTaMH.

Cepen nocsrHeHb y 1K cdepl MOKHA BIIBHAYUTH M TE, IO BIIEPIINE 3 MOMEHTY KPHU3U
0OaHKIBCHKHI CEKTOp CTaB 1 3aIMIIAETHCS NPUOYTKOBUM. Y TaHOMY aCHEKTi, 30KpeMa, YaCTKOBO
MIJBUIIKIACS TIPO30PICTh OAHKIBCHKOI CHUCTEMHU SK TaKoi 3aBIJIKHM HOBHM BHMOTaM JO
opraHizauii CHUCTeMH YIpPaBIiHHSA PU3UKAMHU, ONPWIIOJHEHHIO JAaHUX PO CKJIAZOBI 1 PO
JIOCTATHICTh KariTany OaHKiB, OyB CTBOPEHMH KpeOUTHHH peecTp. Takok 3pociu MOJATKOBI
HAAXO/DKEHHS. 3 1HmIOro OOKy, Iie 3pocTaHHs Oyno Oinbllle BUKIWKAHO 1HOISHIHHUMUA
mpouecaMu B KpaiHi 1 30UIbIIEHHSM 3apoOITHUX IUIAT, IO BIUIMHYJIO Ha PO3IIUPEHHS
MOJaTKOBOT 0a3u Ta, BIAMOBIAHO, TOIATKOBUX HAIXOIKECHb.

Opnak 3 OUIBII-MEHILIOK BIPOTIAHICTIO HEMOXIIMBO BU3HAYUTH SIK Oy/e y MOJATbLUIOMY
PO3BHMBATUCS CHUTYyalliss y KpaiHi B LIJIOMy Ta, BIANOBIAHO,  SK L€ MOXE BIUIMHYTH Ha
pe3yNbTaTH AIsUIbHOCTI Ta piHaHCOBHM cTaH baHky.

Mema npo8ao’ceHtst OSLIbHOCMIE (PIHAHCOBOI YCmano8u,

AT “FOHEKC BAHK)» 3niiicHIO€ CBOIO IiSUIBHICTH 3 METOIO OTPUMAaHHS NpPUOYTKY Ta
y4acTi B EKOHOMIYHOMY 1 COIIaIbLHOMY PO3BUTKY YKpaiHU IUIAXOM CHPHUSHHS MiAPUEMHUIITBY,
3alydeHHsl BITUM3HSIHHX Ta 1HO3EMHHUX IHBECTHUIliIH, OaHKIBCHKMX TEXHOJOTIH 1 TEXHIKH,
YIOCKOHAJICHHST KPEIUTHO-(IHAHCOBUX Ta 30BHIMIHBOEKOHOMIYHUX BimHOCHMH. DiHaHCOBa
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nomtrka baHKy TPyHTYeThCS Ha NPHUHIMMAX HAIIHHOCTI, €()EeKTUBHOCTI, MPUOYTKOBOCTI,
OTIEPAaTUBHOCTI, TOCTYITHOCTI Ta MAKCUMAJIbHOI 3pyYHOCTI] JUIsI KJIIEHTIB.

KOpOmKUil onuc 0itouoi bisnec-mooeii,

AT «lOHEKC BAHK» € yHiBepcalbHOIO 0aHKIBCHKOIO YCTaHOBOXO, IO 3/IIMCHIOE CBOO
TUSUTHHICTH Ha MiACTaBI JilleH31H, Hananux banky HamionansauM 6ankom Ykpainu. OCHOBHUMU
KOHTpareHTamMu baHky € HeOaHKIBChKI yCTaHOBH, (pi3uuHi ocoOu. bank 3aiydae KomTH Bif
HACEJICHHA Ta Cy0’ €KTIB TOCIOAAPIOBAHHS, BUAAE KPEAWTH, 3IIHCHIOE MEpeKa3H IUIATeXKIB B
VYkpaiHi Ta 3a KOpJIOH, IPOBOAUTH Olepallii 3 BATIOTHUMH KOIITaMH, HaJla€ OaHKIBChKI MOCIYTH
CBOIM KOMEPIIiITHIM Ta pO3piOHUM KIII€EHTAM.

Crpareriuna Oi3Hec-MojeNb baHKy 3aMIIa€ThCA HE3MIHHOKW - pPO3JApiOHUN OaHK 3
(GOKycOM Ha CErMEHTI CIIOKHBYOTO KPEAWTYBAHHS, OCHOBHUMU MPOAYKTAMHU SIKOTO € KPEIAUTH
peami3oBaHi Ha KapTOYHIM TEXHOJOrii (MHUTTEBA KpeAWTHAa KapTKa 3 IMOHOBIIOBAJIBLHUM
PEBOJILBEPHUM JIIMITOM, PO3CTpOUYKa Ha 0a3i KPEAMTHOI KapTH, MUTLOBHH KPEAUT B CETMEHTI
IutepHer xomepiii Tomo) Mera -- 3aiiHATH TiHE MiClle Ha PUHKY CIIOXHBYOTO KPEAUTYBaHHS
VYkpaiau 3 BUKOPUCTAHHSAM JTUCTAHLIMHUX KaHAIIB.

{06 Oytu edexTnBHUM, baHK aKTHMBHO MpaIioe He TIIBKU B YaCTUHI MapKETUHTY, ajne i
B YaCTHHI YNPaBIIHHSA KPEIUTHUMHU PU3UKAMHU, MA€ 3/IaTHICTh MIBUJKO 1 MPAaBUIBHO BiAOMpaTH
KIIIE€HTIB, e(DeKTHUBHO MpallOBaTH 3 MPOoOJIeMHUMHU Oopramu (CBO€YACHO IiarHOCTYBaTH, BIPHO
CerMEHTYBATH 1 3aCTOCOBYBATH BIJAIMOBiJHI MeXaHi3Mu poOoTH). | BiAMOBiAHO, 3HAYHY yBary
npuaiiase moOyaoBi BiAMOBIAHOT iIHPPACTPYKTYpH Ta aBTOMATH3AIli TPOIIECIB.

OCHOBHI NPOOYKMU Ma NOCTY2U

Micis banky - peamizoByBaTtu Oa)kaHHs JIIOJIEH Yy TOJNIMIIEHHI YMOB iX JKHUTTS IUIIXOM
HaJIaHHS CyYaCHMX, JOCTYINHMX Ta SIKICHUX KpeOUTHUX nociayr. CBoiM 3aBnaHHsAM baHk 0aunTh
HaJlaHHS 3pPYYHUX PO3PAXYHKOBHX TIPOAYKTIB 1 TMPOCTUX ITUCTAHIIMHHUX CEpBICiB, m00
3a0IIaUTH KIIEHTY 4ac. baHk TaM, Je Iie 3py4YyHO KII€HTY; 1 caMe TOJi, KOIU Ie MOTPiOHO
KIieHTy. baHk 0a4yWTh CBO€IO MICIEI0 BHECOK Y PO3BUTOK EKOHOMIKH KpaiHH uepes
KpeIUTYBaHHS KIHIIEBOTO CIOKMBaya TOBAPIB 1 MOCIYT — KIIEHTIB (13MYHUX 0C10. 3MIHIOIOTHCS
nepeBaru M OviKyBaHHSI KIIIE€HTIB, 30UIbIIYEThCS CoLiajizallis Ta MOOUIbHICTH KJI€HTIB. Mu
YCIIIIHI, TOMY LIO0 3HAEMO BCE MpPO CBOIX KIIEHTIB 1 HAJAaeMO KOHCYNbTAIil Ta CepBiCH
MYJIbTUKAaHAJIbHO: Yepe3 MOOLIbHUM, coliaiabHl Mepexi Ta [HrepHeT. OCHOBHUMHU NMPOJYKTaMU €
KpEIUTH, a caMe:
Kpeaut roriBkoro Ha KapTy;
MurtTeBa KpeUTHA KapTKa 3 IOHOBIIIOBATBHUM PEBOJILBEPHUM JIIMITOM;
[{i1p0BMI KpeUT B CETMEHTI IHTEepHET KoMepiii.

HAA8HICMb CIMPYKMYPHUX NIOPO30INi8

AKIIOHEPHE TOBAPUCTBO "FOHEKC BAHK" € nmpaBoHacTymHUKOM AKIIOHEPHOTO
koMmepuiifHoro 0aHky «HOHekc» (pIIIEHHSIM YCTaHOBYHMX 300piB «AKIIIOHEPHO-KOMEPIIIHOIO
«Tpanckpenobanky» (nporoxon Big 09 rpynus 1994 poky) 6aHk 3MiHUB Ha3By Ha AKI[IOHEpHUH
koMmepuiiauii 6ank «FOHekc»). AkiioHepHUil komepuiiHuil 6aHk «FOHEKC» € B CBOIO uepry
IPaBOHACTYITHUKOM  «AKIiOHepHO-KoMepuiiiHoro  «TpaHckpenobaHKy», 3apeecTpoOBaHOTIO
Hamionanenum 6ankom Ykpainu 3 rpynHs 1993 poky 3a peectpamiitnum Ne216. 12.11.2010
M03aYeproBUMHU  3arajlbHUMHU 300paMU  aKIIOHEpiB MNPUHHATO PpINIEHHS IOJO 3MiHU
HaliMmeHyBaHHa Oanky Ha [lyOmiune axuionepHe toBapuctBo "IOHekc bank" y 3B'SI3KYy 3
MPUBENCHHSAM JiSUIBHOCTI y BIANOBIAHICTH 10 BUMOr 3akoHy Ykpainu "lIpo akiioHepHi
toBapuctBa" (mpotokon Ne 26 Big 12.11.2010). 06.04.2012 na BukoHaHHA Hakazy MiHicTepcTBa
foctulii Ykpainn "Ilpo 3arBepikeHHs BuMor mopo HamucaHHs HaMEHYBaHHS IOPUAWYHOL
ocobu abo i BimokpemsieHoro mimpo3aiury" Ne 368/5 Bim 05.03.2012 OGankoMm Ha miAcCTaBi
pillleHHs pIYHMX 3arajJbHUX 300piB akuioHepiB (mporokona Ne 28 Bix 06.04.2012) 3miHeHO
HalMCcaHHs HalMeHyBaHHS Oanky Benukumu jitepamu - [IYBJIIYHE AKIIIOHEPHE
TOBAPUCTBO "FOHEKC FAHK".

Piunumu  3arampHumm  36opamu  akmioHepis  [IYBJIITYHOI'O  AKIIIOHEPHOI'O
TOBAPUCTBA «tOHEKC BAHK», mo BinOynucs 20 kBiTast 2018 poky (IIpotokosn Ne37 Bin
20.04.2018) BigmoBigHO 10 BHMOr 3akoHy Ykpainum «[Ipo BHeceHHs 3MiH 10 JCIKHUX
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3aKOHOJIaBUMX AaKTIiB YKpaiHW IIOJ0 CIHPOIIEHHS BEAeHHs Oi3HECYy Ta 3allydeHHsI 1HBECTHIIIN
eMiTeHTaMH I[iHHUX marnepiBy Big 16.11.2017 Ne 2210-VIII Oyno npuiHATO pilieHHS 3MiHUTH
THTI aKI[IOHEPHOTO TOBAPUCTBA 3 MyOJIYHOTO HA MPHBATHE, a TAKOX 3MIHUTH HalMEHyBaHHS
aKI[IOHEPHOTO TOBapHCTBA. JlepkaBHA peecTpaiiss BIAMOBIJHUX 3MiH JIO BiJJOMOCTEH Ipo
IOpUIMYHY 0c00Yy, 10 MICTUThCS B €quHomy JlepkaBHoMy Peectpi ropuanuHux ocio, ¢hi3uaHuX
OCiO-miaupUeMINB Ta TpoMajachbkux QopmyBanb npoBeneHa 04 munas 2018 poky. IloBue
HalilMeHyBaHHs akiioHepHoro ToBapuctBa miciast 3miHu: AKIIOHEPHE TOBAPUCTBO
«fOHEKC BAHKW.

Bumum opranom ympasiinHa banky € 3aransHi 300pu ydacHuMKIB banky (mam — 3aranbHi
300pm), ssikuM mia3BiTHI Harnmsposa paga banky Ta IpaBninus banky. Komnerenmii 3aranbHux
300piB BU3HAuU€Ha UMHHMM 3aKOHOJAaBCTBOM Ykpainu, Cratyryrom banky, Kozgekcom
KopriopaTuBHOTO ynpasiiHas banky Ta [lonosxxeHHsam npo 3araneHi 300pH yuacHHUKIB baHKy, 110
3aTBEpDKEHI pillieHHsAM 3araabHuX 300piB yuyacHUKIB banky (mporokosa Ne37 Bix 20.04.2018).

HarnsoBa paga € xoneriagbHUM opraHoM baHky, 1o 3AiiiCHIOE KOHTPOJb 32 JiSUTbHICTIO
[IpaBninna banky, 3aXxUCT mpaB BKJIAJHUKIB, I1HIIMX KpPEIUTOPIB Ta YYAaCHHKIB baHKy.
HarnsmoBa pama He Oepe y4acTh B NMOTOYHOMY YyrpaBiiHHI bankom. Y cBoiil misutbHOCTI
HarnsiioBa paga kepyeTbcss YUHHUM 3aKOHOJABCTBOM Ykpainu, Ctarytom banky, [TonoxxeHnHsm
npo HarnmspoBy pany banky, iHIIMMHE BHYTpIIIHIMH JOKyMEHTaMH baHKy Ta pilieHHSMHU,
OpUMHATUMU 3aralbHUMU 300paMu.

[IpaBninHs BaHky € KojerialbHUM BHKOHABUYMM OpraHoM baHKy, IO 3iHCHIOE TTOTOYHE
yrnpaBninHsa bankoMm, dopmyBaHHS GOHIIB, HEOOXITHUX IS CTATyTHOI HisibHOCTI banky, Ta
HECe BIAMOBIAATBHICTh 32 €()EeKTUBHICTH WOTO POOOTH 3TiHO 3 MPUHIMIIAMHU Ta IOPSIKOM,
BcTaHoBineHuMu Ctatyrom banky, pimieHHsmu 3aranbHux 300piB 1 Harnsnosoi pagu banky.

Jo xommerenmii IIpaBminHs baHKy HaleXWTh BUpIMICHHS BCIX TNHTaHb, MOB'SI3aHUX 3
KEpIBHULITBOM IOTOYHOIO MAisUIBHICTIO baHKy, KpiM THX, 110 HaJeXaTh [0 BUKIIOYHOI
KOMIIeTeHIIi1 3aransHux 300piB Ta Harnmsnosoi paau bauky.

Opranu ympaBiiHHS TICHO CHIBIPALIOIOTh, BUKOHYIOUM CBOi (PYHKIi 3TiHO 3 AIFOYUM
3aKOHOJIABCTBOM YKpaiHM, HOPMAaTUBHO-IPAaBOBUMHU akTamu HarionanpHOro 6aHky YkpaiHu,
Cratyty banky Ta BHYTpilIHIMH MT0JI0’)KeHHAMU baHKy.

[Tporsrom 2019 poky nekinpka pa3 BiAOyBanucs 3MIHM B OpraHi3amiiiHiil CTPYKTypl
yrnpaBninHsa baHky 3a [uis mpuBeneHHS ii 10 BIAMOBIAHOCTI METI Ta AisIbHOCTI baHKy, HaaHH1
MO>KJIUBICTh 33JIOBOJIbHUTH BUMOTH KJIIEHTIB y TOBHOMY 00CS31.

Cranom Ha 31.12.2019 B banky pgisna oprasizauiiHa CTPyKTypa YHOpaBIiHHSA, sKa
3arBep/pkeHa pimeHHsM Harnsposoi paam AT "FOHEKC BAHK" (mporokon Ne35 Bin
20.12.2019p.). 3 Meroro mMoOyaoBU e(pEKTUBHOI CTPYKTYpH YNpaBiiHHA miapo3nainamu baHky
Oe3nocepeiHE KEPIBHUUTBO BCiMa YIOPaBIIHHAMU Ta Biadiiamu baHky posmojiieHe Mix
yneHamu [IpaBninnag. OyHKIT MiAPO3ALTIB Ta MPAlliIBHUKIB YiTKO BU3HAYEHI Ta PO3MOAIICHI MiXK
y4aCHUKAMU ONEpaliiHOro MpOLEeCy BIAMOBIAHO JO BHYTPIIIHIX MOJOKEHb PO MIAPO3IUINA Ta
MOCa0BUX IHCTPYKIIN MPalliBHUKIB.

MMinpo3aisim npsimoro minnopsiaxkyBanus 'onosi IIpaBainasa: Ynpasminas ¢inancis (y
T.4.. Bignin anamituuHoi 3BITHOCTi); JlemapramMeHT KopropaTHBHOro OizHecy (y T.4.:
YrpaBiiHHS TPOJIaXiB KOPIIOPATUBHOTO O13HECY, YTIPaBIiHHS PO3POOKHU 1 OpraHizallii mpogaxy
KOPIIOPATUBHUX TMPOJYKTIB, YMPaBIiHHA KpeAUTHOro aHamiizy, OmepauiiiHuil aemnapTaMeHT, y
ToMy uMchi: Po3paxyHKOBO-IJIATLKHUN UEHTpP, YTNPaBIiHHSA CYNPOBOKEHHS OaHKIBCHKHX
omepauid (y T. 4.. Bigainm CympoBOJKEHHS aKTHBHUX oImepauid, Bimain cymnpoBomkeHHs
MAacMBHUX Omepariiid, Bimmain cynpoBomKeHHs MiXOaHKIBCHKHUX orepariii, Bigain onepaTHBHOTO
30epiraHHs Ta MOCIHiIyI0YOro KOHTPOJIIIO), YIIPaBIiHHS CYIPOBOKEHHS IIATIXHUX CHCTEM (Y T.
4.: Bigain Gyxrantepcbkoro o0iKy omepauiid 3 IUIaTDKHUMH 3acobamu, Bignin mo po6oTi 3
IUIATDKHAME ~ CHUCTEeMaMHM Ta TpeTeH3iiHid poOoTi), YmnpaBiiHHA omnepanifHO-KacoBOTO
KOHTpoO; JlemapTaMeHT Ka3HaueHChbKUX omepalid, y TOMy 4Mcii: YIpaBiliHHS Ka3HauehcTBa
(y T.u.: Bimgin gumiary, Bianin HeToproBux omepailiil), YNpaBiiHHS KOPECHOHIEHTCHKUX
BiHOCWH; JlemaprameHT iH(MOpMaIIHHUX TexHOJMOTiH (y T.4.. YmOpaBiaiHHA PO3pOOKH Ta
igTerpauii, Ymnpasminus IT-iHppacTpykTypu, VYHpaBiaiHHA MTIATPUMKHA KOPUCTYBadiB Ta
omepamiiiHol  JISUIBHOCT1);  YTOpaBiiHHA  JUCTAHIIMHUX mpojgaxiB (y T.4.. Bimgmin
TesneMapkeTuHry, KonrtaktHuii nentp, Binnin o6poOku tenedoHHMX A3BiHKIB); JlemapTaMeHT
PO3BHUTKY po31piOHUX mpoxaykTiB; JlemaprameHT mapketuHry ta CRM (y T.4.: YmpaBiiHHS
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MapkeTuHry, Ynpasmiaasi CRM Tta anami3y kiiieHTChbKoi 06a3u); JlenaprameHT nepconany (y T.4.:
YnpaBiiHHS KaJpOBOTo aJMiHICTpyBaHHs, LIEHTp OLIHKH 1 PO3BUTKY IEepCOHAIY.); YIpaBIiHHI
Oesneku (y T.4.: Bigmin ekoHomiuHOoi Oe3mekw, Bimgmin BHYTpiIHROI O€3MEKH Ta OXOPOHH);
Cry>x06a OXOpOHH TIpaili.

3actynHuky [osioBu IlpaBiainHs 3 pusukiB, uwieny IIpBJiHHA [iATOPSAKOBaHI:
JlemapraMeHT PHU3UKiB, Yy TOMY YMCIi: YTIPaBIiHHA PUHKOBUX Ta OmepamiiHux pu3ukiB (Bimmin
OTepaliiHuX PU3UKIB,Bimaili pUHKOBUX pHU3HKIB), YTPaBIiHHI pPO3APIOHUX KPEAUTHHUX
pU3UKiB; YTpaBliHHS KpeauTHOi anMiHicTpanii (Bigain KpeauTHOro MOHITOPHHTY (i3UYHHX
0ci0,Bigin KpeTMTHOTO MOHITOPHHTY FOPHIMYHUX 0Ci0).

3actynuuky I'osoBu IlpaBiainnsi, wieny IlpaBainnsi mignopsinkoBani:  FOpumuune
yIOpaBIiHHSA, YIPaBIiHHIM 110 poOOTi 3 TpoOiIeMHO0 3a0oproBaHicTio (y T.4.: Bimmain cymgoBoro
CTSTHEHHsI 3a00proBaHOCTi, Binminl BHKOHAHHS CYAOBUX pIllIeHb IOJO CTATHEHb, Bimain mo
pob6oTi 3 3a00pProBaHICTIO Ha paHHIX CTaaisgX); YmpaBiaiHHa crpaBamu ( y T.4.0 Bimmin
ninoBoacTea, ['ocnogapeskuit Bignin); Binain indopmariiitnoi 6e3mexn; KEpiBHUITBO POOOTOO
KoJieriaibHUX opraHiB 0aHky (KpenuTtHuM KomiTeTOM).

Jupexrtopy ldenapramMenTy npojaaxis, wieny I[IpaBiinnsa mignopsakosani: JlenapramMeHT
OpoJaXiB y TOMY 4YHCH: YTpaBiiHHS MPOJaXiB po3apiOHOro Oi3Hecy, YmpaBiiHHS
QIbTEPHATUBHUX KaHAIIB MPOAAXiB, YIIPaBIiHHSA PO3BUTKY PETiOHAIBHOI Mepexi, PerionanbHi
iapo3AuH (BiAIITICHHS).

Jupexktop JenaprameHTy ¢(iHAHCOBOIO MOHITOPHHIY i BaJIOTHOrO HAarJsAy,
BiANOBIZAILHUI NPaliBHUK 32 NpoBeAeHHs (iHAHCOBOr0o MOHITOpPUHTY, wieH IIpaBainas
3a Mocajiol0 3/iiCHIOE KepiBHULTBO poOoToro Komitera 3 muTanp iHAHCOBOTO MOHITOPUHTY Ta
oMy mianopsnakosani: JlemapraMeHT ¢piHAHCOBOTO MOHITOPUHTY 1 BaJlFOTHOTO HArJSAY, Y TOMY
yrcyi: YrpasiiHHsa (iHAHCOBOTO MOHITOPHHTY; YTIPaBIiHHS BATIOTHOTO HATJISTY.

T'onoBHOMY OyXrajarepy mMiIMOpAIKOBaHI: YTpPaBIiHHA CTaTUCTUYHOI Ta (iHAHCOBOI
3BiTHOCTI (y T.4.. Binmminm 3BiTHOCTI OaHKIBCBKHX oOmepamiii); YNpaBliHHS BHYTPIIIHIX
rocrnoAapchkux omepauid (y T.4.. Bigmin ob6miky 1 KOHTPOJK BHYTPIIMIHIX TOCIOAAPCHKHUX
ornepaii); YrnpaiaiHHS OyXraaTepcbKoro CynpOBOIKEHHS IPOEKTIB 1 KOHTPOJIIHTY.

HavanbHuuk Ynpapiinasa d¢inanciB 37ilicCHIOE KepiBHHLITBO poOOTOI KOJIETiaJbHUX
opraniB 0aHky (KomiTeToM 3 mnHUTaHb YOpaBliHHA aKTHMBaMH Ta IacuBaMHu, TeHIEpHUM
KomiteToM, TapupHUM KOMITETOM).

Havanbuuk YmnpapiaiHHa 0e3leKH 3/1MCHIOE KEpPIBHULTBO pPOOOTOI0 KOJEriaJbHUX
opraniB banky (KomiteroMm 3 ynpaBniHHs iHGOpMaLiiHOIO 6€3MEKOI0).

Indpopmanis mpo BimokpemsieHi miapo3aun baHky 1 33a3HadyeHHSM HallMEHYBaHHS Ta
MicLe3HaxoMKeHHs cTanoM Ha 31.12.2019:

KPUBOPI3BKE BIAJUIEHHA Nel AT "FOHEKC BAHK" 50027, m. Kpusmii Pir, By:.
Kocrenka, Oyn.11 mpum.,13

KAJIMTAHCBKE BIAJAUIEHHSA Nel AT "FOHEKC BAHK", 07420, cmt. Kanuta, Byn. Mupy,
oyn. 53;

3AIIOPIBbBKE BIAAUIEHHSA Nel AT "FOHEKC BAHK", 69035, m. 3anopixoks, mp.
Cobopnuii, 6yn. 200;

OJECBHKE BIAAUIEHHSA Nel AT "FOHEKC BAHK", 65044, m. Oneca, nip. IlleBuenka , Oyy.
4-b 0.2;

XAPKIBCBKE BIJJAIUTEHHSA Ne 1 AT "FOHEKC BAHK", 61024, m. XapkiB, Byn. SpociaBa
Mynporo, 6yn. 38, mpum.137.6,137.7,137.8,137.9;

JHITTPOITETPOBCBHKE BIJAJAUIEHHA Ne2 AT "FOHEKC BAHK", 49000, m. JIHirpo, By
PobGoua, 6yn. 178, mpum.28;

KUIBCHLKE BIJJUJIEHHS Ne2 AT "FOHEKC BAHK", 02152, m. Kuis, Byn. Isana
Mukonaituyka, Oya. 7a;

BIJAUIEHHSA "3AIIOPI3BKE PETTIOHAJIBHE VIIPABJIIHHA" AT "FOHEKC BAHK",
69095, M. 3anopixoks, np-t Cobopuuil, 6ya. 144;

XEPCOHCBKE BIAAUIEHHSA Nel AT "FOHEKC BAHK", 73026, m. XepcoH, IpOBYJIOK
[Tyrauosa, Oyx. 5-a;

MUKOJIAIBCLKE BIJJIUJIEHHS Ne2 AT "FOHEKC BAHK", 54029, m. Muxkonais, mp-T
Llentpansuuii, 6ya. 15-6;



KUIBCHKE BIJJAUIEHHS Ne7 AT "FOHEKC BAHK", 03194, m. Kuis, 6ynssap Konblosa,
oyn. 14-E;

TEPHOIIUIBCBKE BIAAUIEHHA Nel AT "FOHEKC BAHK", 46011, m. Tepnonins, mnp-1. C.
Bannepu, 6yx. 53;

KMIBCBKE BIJAUIEHHSA Ne6 AT "FOHEKC BAHK", 04205, m. KwuiB, Byn. mapmiana
Tumomenka, oyu. 29;

XAPKIBCBKE BIAJAIUIEHHA Ne2 AT "FOHEKC BAHK", 61001, m. XapkiB, Maiinan
3axucHukiB YKpainu, oya. 15;

KUIBCBKE BIJIVIEHHS Ne9 AT "FOHEKC BAHK", 04070, m. Kuis, Byn. Iropisceka, Oy.
TA;

KUIBCBHKE BIJIZIVIEHHSA Ne3 AT "FOHEKC BAHK", 01033, m. KuiB, Byn. ITanbKiBchbKa, Oy
19;

[IOJITABCBKE BIJAIVIEHHA Nel AT"FOHEKC BAHK", 36003, ™. IlonraBa, By
CobopHocri, 0yn.46;

HEHTPAJIBHE BIJAUIEHHA AT"FOHEKC BAHK", 04070, m. KuiB, Byn. IlouaitHuHCBHKa,
oyn. 38.

BimokpemieHi miapo3aiiy BigirpaloTh poib O(pICHUX KaHAiB MPOJaxXy MPOAYKTIB baHky
¢Gi3MYHUM Ta IOPUIMYHUM Oco0aM. Y MEPCHEeKTHBI PO3BUTKY BiOKPEMIICHHX IiIPO3ILUTIB - 1€
301IbIICHHS MIPOJAXyY NPOAYKTIB baHKy Qi3UYHUM Ta IOPUIUIHUM 0CO0aM 3 METOIO 301JIbIICHHS
OaslaHCOBUX MOKA3HUKIB baHKy Ta OTpUMaHHS TUTAHOBUX JTOXO/IIB.

NEPCOHANbHUL CKIAO HA2IA0080I paou ma to2o 3MiHu 3a piK, ii komimemis (3a HAA8HOCMI),
iHhopmayis npo nposeodeni 3aciOanHs;
VY 3BiTHHi nepiox HarnsmoBa paja gisiia y HaBeeHUX HUKYE CKIIaax.

3 01.01.2019 nmo 19.04.2019 y cknaxai, skuii Oyno oOpaHO 3araJibHUMHU 300paMu
yuacHuKiB banky 3 03.09.2018 (mpoTtokomn Ne 38 Big 03.09.2018):

l'omoBa HarmsmoBoi pamu - JI3arko Jmutpo SpocnmaBoBud (IpeICTaBHUK akilioHepa
Banky xommanii BU3AWH IHBECTMEHTC JITJI (WITHINE INVESTMENTS LTD),
ceptudikat npo inkopnopanito HE 253408, sxa Bonmonie 290083237 mpocTux iMEHHHX akIii
banky - 99,3436% Bia craTyTHOTrO Karitany baHky).

Unenu Harnsposoi pagu:

— Ilpocentoxk Cepriii MukonaiioBuu (mpeAcTaBHUK aklioHepa baHkKy Kkommasii
BU3AMH IHBECTMEHTC JIT[ (WITHINE INVESTMENTS LTD));

—  lInamak CranicnaB BanepiiioBuy (He3anexxHU TUPEKTOD);

—  Jlynanuk Onexkciéi OnexciiioBud (He3alIeKHUN TUPEKTOP);

— IlaBnenko Awupapiii BikropoBuua (He3anexxuuit aupextop) (25 ciuns 2019 poky
[TaBnenko A.B. moBizoMuB baHk Mpo NpUNIMHEHHS BUKOHAHHS ITOBHOBA)KEHb
wieHa Harnsgosoi pagm AT "FOHEKC BAHK", He3anexxHoro ampekropa 3a
BJIACHUM Oa)KaHHSIM).

3 19.04.2019 no xiHUs 3BITHOTO Mepioay y CKiaii, sKui Oyno oOpaHO 3araJbHUMHU
30opamu yyacHukiB banky 3 19.04.2019 (mpotokon Ne 39 Bix 19.04.2019):

['onoBa HarnsmoBoi paau - J[3atko JmMutpo SApocnaBoBuy (IpeacTaBHUK akiioHepa baHky
xomnanii BUSAMH THBECTMEHTC JITJI (WITHINE INVESTMENTS LTD), ceprudixar
npo inkopmopamito HE 253408, sxa Bomomie 290083237 mpoctux imMeHHHX akuiid baHky -
99,3436% Bin cTaTyTHOTO Kamitany baHky).

Unenu Harnsposoi pagu:

— Ilpocentok Cepriii MukonaiioBuu (mpeicTaBHUK akiioHepa baHky kommanii
BU3AMH IHBECTMEHTC JIT[ (WITHINE INVESTMENTS LTD));

— Inamak CranicnaB BanepiiioBud (He3asiexKHUN AUPEKTOD);

—  Jlynanuk Onekciéi OnekciiioBud (He3aIeKHUN TUPEKTOP);

—  Haymenko AnHaroniit MukonaifoBuy (He3aleKHUH TUPEKTOP).

VY 3BiTHOMY mepioai KinbkicHWM ckinan HarmsmoBoi pamu ckmamaB S oci0, i3 HEX:
HE3aJIe)KHI JUPEKTOPU — 3 0cOOM, TIPEACTAaBHUKH aKiioHepiB — 2 ocoOu. KinbkicHUI Ta sIKICHUIA
cknax HarmsmoBoi pamu banky BigmoBimae Bumoram 3akoHiB Ykpainm «[Ipo akiionepHi
ToBapucTBa», «IIpo OGaHkM 1 OAaHKIBCHKY MISUIBHICTHY», 1HIIMX HOPMATUBHHUX aKTIB UYHWHHOTO
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3aKOHOJIaBCTBA YKpaiHU 1 BHYTPIIIHIX JOKYMEHTIB baHKy, 110 mepesniueHi y mepmomMy ad3arri
iporo 3pity. Cxiiag HarnsmoBoi paau onTUManbHUM 111 BUKOHAHHS 11 (PyHKITIH.

VY 3BitHOMYy mepioni KomiteTn 3 okpeMux mNuTaHb AisuibHOCTI HarmsmoBoi pamu He
cTBoproBasiucs. Bei wienn HarnsnoBoi paau banky Opanu akTUBHY y4acTb y ii AisUTBHOCTI.

3acinanHa HarnsgoBoi pagu cknukamucst 3a iHimiatueoro ['onmoBu HarmsimoBoi paan
Bbanky Ta mpoBomwimcs B Mipy HeoOximHocTi. ['onoByBaB Ha 3acimanusix ['omoBa HarmsmoBoi
panu banky. KBopywm 3acimanp — mpocta OUIBIIICTh Bl 3arabHOTO cKiaaxy HarmsmoBoi paam.
[ToBimomneHHs mnpo mpoBeAeHHs 3acimaHHs HarmsmoBoi pamu Hajcunanocs (HagaBaiocs)
wieHam HarnsanoBoi panu cekperapeM HarnsnoBoi pagu y Mopsaky Ta CTPOKHM BH3HAYeHI
Craryrom Ta [lonoxennsim npo Harnsnosy pany banky.
He miznime sk 3a 2 (Ba) AHI 10 JaTH 3aciianHs wieHaM HarnsgoBoi paau HamaBamucs mopsioK
JEHHUI BIJMOBIIHOTO 3acCiJaHHS Ta JOKYMEHTH HEOOXITHI IS MPUHHSATTS pillleHb 3 MMHUTaHb
nopsiAKy JeHHoro 3acimanHs. Ha Bumory uneniB HarmsnoBoi panm banky cekperapem
HarnsmoBoi paam HamaBanmcs JOJATKOBI JIOKYMEHTH Ta TNOSCHEHHSA, $K 3aBYacHO [0
IIPOBE/ICHHS 3aCiIaHHs TaK 1 MiJ 4ac Horo npoBeIeHHs.
B 3acimannsx HarmsmoBoi pamm Opanum ywacts ['onoBa IlpaBninas banky, 3ampormieHi wieHH
[TpaBninng banky, kepiBHUKM MiA3BiTHUX Harnmsmosiit paai migpo3ainiB banky (1ono mutaHb
BiJIITy BHYTpimIHbOrO ayauty banky, /lenapraMeHTy pU3HKiB, YIPaBIiHHI KOMIUIAEHC).
PimenHst yxBamoBanucsi KoJeriajabHO, MPOCTO0 OLIBIIICTIO TojociB uieHiB HarmsnoBoi paau,
K1 Opaii y4acTh y 3acilaHHi Ta Manu rpaBo ronocy. Kosken unen Harnmsnosoi pagu banky maB
OJIUH T0JI0C.

HarnsmoBa paga banky yxBamoBasia pillieHHS 3 TUTaHb, [0 HAIEKATH JIO 11 KOMITETEHIIIi
3TiIH0 YMHHOIO 3akoHojaBcTBa Ykpainu, Craryty banky, Kozaekcy koprnopaTuBHOTO
ynpasiinas banky, [Tonoxenns npo HarnsnoBy pany banky (mpotoxon Ne 37 Big 20 KBiTHS
2018 poxky).

[Ipotsrom 3BiTHOTO Mepioxy HarmsmoBoro pamoro Oyiio mpoBeaeHO 38 3acigaHHs, Ha SKHX
OyJ0 pO3INIAHYTO 1 MPUHHATO pimieHHs 3 128 muTaHb. 3arajJbHUN OMUC MPUHHATHX HAa HHUX
pllIeHb HAJAaHO Y PO31LI1 «3BIT KEPIBHUIITBA (3BIT MPO yIpaBiiHH:) BiANOBIAHO A0 [lonoxeHHs
npo po3KpuTTs iH(popMarlii emiTeHTa HiHHUX nanepiB Ne 2826 Bix 03.12.2013 p. gogarok 38
Pozain VII».

Taxox HarnsnoBoro pagoro banky 6yi0 opraHizoBaHO MPOBEAEHHS OLIHKU Ta CAMOOLIIHKH
KepiBHUKIB baHKy, KepiBHUKA MAPO3AUTYy BHYTPIIIHBOrO ayauTy baHky mozo iX BiANOBIAHOCTI
KkBali(piKalifHUM BUMOTaM, a HE3aJeKHHUX JAUPEKTOPIB - TaKOXK Ha BIJAMOBIIHICTH BUMOTaM
IIOJI0 HE3aJeKHOCTI 3 HAJNeKHUM OQOPMIICHHSIM Ta HAJaHHAM pE3yJbTaTiB MEpPEBIPKU 10
HanionaneHoro 6aHky YkpaiHu.

Takox HarnsgoBa pana xoopauHyBasa poOOTy WIONO 3MEHIIEHHS KOHIEHTpaIiid B
KpenuTHoOMy mnoprdeni banky 3 no’szaHumu ocobamu baHKy BiAmoBigHO 10 rpadiky
3arBeppkeHoro y Ilnani 3axoniB banky 11010 npuBeneHHs HOro AISIBHOCTI Y BIANOBIIHICTB 10
BUMOT' 3aKOHOJIaBCTBA Ta HOPMAaTHBHO-NPaBOBUX akTiB HarioHanbHOro 6aHky YkpaiHu 070
oreparliii 3 1oB’A3aHUMH 3 0AHKOM 0CO0aMHU.

[Tin mocriiinumM koHTposieM HarnsmoBoi paanm 3HaXOAATHCS MHUTAHHS 3a0e3MeUeHHs Ta
3axXUCTy IpaB akuioHepiB banky. baHkoMm IOTpUMyIOTBhCS MpaBa akIlOHEPIB, 1HBECTOPIB Ta
KJIIEHTIB BHM3HA4YeHI YMHHUM 3aKOHOJABCTBOM Ykpainu, Craryrom banky, Koxpexcom
KOPIOPAaTHBHOTO YIPABJIIHHSA Ta IHIIMMH JTOKyMEHTaMH BaHKy 3 MHUTaHb KOPIOPATUBHOTO
yIpaBIiHHS.

Bci akuionepu banky BuacHO Ta y BiAMOBIJHOCTI 3 YUHHUM 3aKOHOJIAaBCTBOM Y KpaiHU
Ta BHYTPIIIHIMU JOKyMEeHTaMU BaHKy MOBIIOMJISIOTHCS MIPO MPOBEIECHHS 3arajbHUX 300piB,
KUTBKICTh TOJIOCYIOUUX aKL1i, OTPUMYIOTh MPOEKTH PIllIEeHb 10 MOPAIKY AEHHOI0, M1JICYMKHU
rojlocyBaHHs Ta iHImWY iHGopMalio mepeadadeHy 3aKOHOAABCTBOM 3  NHUTaHb
KOPIOPAaTUBHOTO YIPABIIiHHS.

VY 3BITHOMY Mepioji 3BEPHEHBb Ta CKapr BiJl aKLIOHEPIB IIOAO MOPYLIEHHS IXHIX MpaB 3i
CTOPOHU OpPTaHiB YIPABIIHHS, TOCAIOBUX OCIO Ta MpalliBHUKIB baHKy HE HaJIXOHIIO.

NEePCOHANbHULL  CKNA0 KONE2IANbHO20 BUKOHAGUO20 Op2aHy ma U020 3MIiHU 34 pIK, U020
Komimemis, iHghopmayis npo npoeedeHi 3acioanHts.
V 3iTauit nepion [IpaBiaiHHs Ais10 Yy HABEACHUX HIDKYE CKIIaAax:



V¥ nepion 3 01.01.2019 - 10.10.2019:

- Jlosranbceka ['anna BrnagucnasiBHa — ronosa [IpaBminas;

- Kpuomein [Terpo IlerpoBuu — 3actymuuk ['onosu I[pasmians, wien [IpaBiinns;

- Jlimmsuceka Jlinis FOpiiBaa — 3actynauk ["onosu [1pasninns, wien [IpaBninus;

- Kypkymeni Bipa BikropiBna — nupektop JlemaprameHnTy npoaaxis, wieH [IpaBninas;

- Ilonosa Ipuna OneriBHa — qupektop JlenaprameHTy (piHaHCOBOTO MOHITOPHUHTY 1 BaJIOTHOTO
koHTpoimo (3 20.03.2019 - mupekrtop JlemaprameHTy (iHaHCOBOTO MOHITOPHHIY 1 BaJIOTHOTO
HarJsiy), BIAMOBINANbHUN TPAIiBHUK 3a MPOBEAEHHS (PIHAHCOBOIO MOHITOPHUHTY, 4YIIEH
[IpaBniHHA 3a MOCAO0.

VY nepion 3 11.10.2019 no 31.12.2019:

- JloBrambcbka I'anna BiagucnasiBHa — rosiosa IlpaBiinHs;

- Kpusomein Ilerpo IlerpoBuy — 3acrynuuk ["onoBu Ilpasninns, uien [IpaBninns;

- Kypkymeni Bipa BikropiBna — nupektop JlemapramMmeHnTy npojaxis, wieH [IpaBninas;

- Ilonosa Ipuna OneriBHa — qupektop JlenaprameHTy (piHAaHCOBOTO MOHITOPHUHTY 1 BaJIOTHOTO
HarsIny, BIAMOBIAAJIBHUM TIPAIliBHUK 3a TMPOBEACHHS (PIHAHCOBOTO MOHITOPUHTY, YJIEH
[IpaBninHs 3a mocazoro.

3aranbHuii onuc QyHKIIOHATEHUX 000B’s13KiB [IpaBninus banky, iHpopmartis mpo mpoBeaeHi
y 2019 poui 3acigaHHs Ta OMKUC MPUWHATHX HA HUX PIIICHb HAJAHO y PO3JLTI «3BIT KEPIBHUITBA
(3BIT mpo yrpaBiiHH) BiAMOBIIHO A0 [lonoxeHHs mpo po3kpuTTs iH(opMaLii eMiTeHTa IIIHHUX
nanepiB Ne 2826 Binx 03.12.2013 p. nonatok 38 Po3amin VII».

B banky cTBOpeHi MOCTIMHO [it04i KOMITETH, 30kpeMa: KpenuTHuil KOMITeT, SIKHH OIIHIOE
SKICTh aKTHBIB baHKy Ta rorye mpomno3uiii 1moao GopMyBaHHS pe3epBiB HA IIOKPUTTS MOKIUBUX
30UTKIB BiJ iX 3HeuiHeHHs; KomiTeT 3 NUTaHb YNpaBiIiHHS aKTUBaMU Ta IAacUBaMH, SKHI
po3risiiae coOiBapTICTh MACKBIB Ta MPUOYTKOBICTh aKTHBIB 1 IpUHMAE PillIeHHS MIOJ0 MOJIITHKA
B1JICOTKOBOI MapiKi, pO3IJIsAa€ MUTAHHS BiMOBITHOCTI CTPOKOBOCTI aKTHBIB Ta MTACUBIB Ta HaJla€
BIJIMOBIIHMM MMiIpo3/ijiaM baHKy pekoMeHmarlii o0 YCYHEHHs po30DKHOCTEeH y dbaci, 1Mo
BUHUKAIOTh; TapudHUil KOMITET, SKUHl aHami3ye CHiBBIIHOIIEHHS COOIBApTOCTI MOCIYT Ta
PUHKOBOT KOHKYPEHTOCIIPOMOYKHOCTI JIIF0UMX Tapu]iB, BIAMOBIAA€E 3a MONITUKY baHKy 3 nmuTaHb
omnepauiiHux aoxonis. Kpim Toro, y banky crtBopeno ta nitote Tenaepuuii komirer, Komiter 3
ynpasiiHHS 1HpopMaliiiHowo Oe3nexoro, KoMiteT 3 (iHaHCOBOrO MOHITOPHHTY.

PO3MIp 8UHA20POOU 3a PIK YNEHI8 HALNIAO060I padu ma 6UKOHABU020 OP2aAHY
VY 3BiTHOMY Mepioal po3Mip piuHoi BUHaropoau [IpaBniHHs ckiaB 6,785 MIIH I'pH., po3Mip
piunoi BuHaropoau Harnsnosoi Paau cknas 3,17 MiH pH..

Gaxkmu nopyuwieHns 41eHamu Ha2nsa0060i paou ma GUKOHABU020 OP2aHy GHYMPIWHIX NPAGUT, WO
npu36eno 00 3ano0isaHHA WKOOU (IHAHCOBIT YCMAHO08i b0 ChOXCUBAYAM (PIHAHCOBUX NOCTY2
[Tpotsrom 2019 poky He Oyno ¢akriB nopymeHHs wieHamu Harnsaosoi pagu AT «FOHEKC
BAHK» Ta unenamu IlpaBninns banky BHyTpimHix mnonoxkeHb Ta mnpasuin AT «fOHEKC
BAHKY, sixi 6 npusBenu a0 3anoaisiHHs mwkoau banky abo crokuBayam (iHaHCOBUX MOCHTYT.

3axo0u @naUBY, 3aCMOCOBAHI NPOMA2OM POKY Op2aHamu oepiicasHoi enaou 0o bamky, ¢ momy
yucai 00 uleni8 Ha2ia0060i paou ma GUKOHABUO20 OP2AHY

VYV 3BitHOMY miepioni g0 banky opranamm aepkaBHOI Biaau OyiaM 3acTOCOBaHI HACTYITHI
3aX0/1 BIUTUBY:

@DoHI0OM rapaHTyBaHHS BKJIaA1B (13UYHUX OCi0:
70 emiTeHTa - Po3nopsipkeHHs npo ycyHeHHs nopyuiensb (Pimenns Ne PYII-162/38-003/18 Bix
13.02.2019)
710 KepIBHHUKIB €MITEHTa — aIMIHICTpaTUBHE CTATHEHHS y BUTIISAAL IITpady.

HamionansauMm 6ankoM Ykpainm:
HITtpad y po3mipi 17000,00 rpH. 3a mopyiieHHs BUMOT BaJIFOTHOTO 3aKOHO/IaBCTBA.

CamocTiifHO HapaxoBaHi mTpadu 3a MOPYIICHHS MOJJaTKOBOT'O 3aKOHO/IaBCTBA!
mrpad y po3mipi 1004,23 rpH. 3a 32 HECBO€UACHY peecTpalliro noaaTkoBoi HakinagHoi B €PITH;
mTpad y po3mipi 140,00 rpH. 3a 32 HECBOEUACHY peeCTparlito moaaTkoBoi HakiaagHoi B €PTIH.
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nepeinik ocid, AKi npamMo abo onocepeoKo8aHo € GIACHUKAMU 3HAYHO20 NAKema axyiti eMimenma
iX 8IONOBIOHICMb BCMAHOBNIEHUM 3AKOHOOABCMBOM UMO2AM MA 3MIHY IX CK1AdY 3a PIiK

[Tpotsirom 2019 poxky 3minu y ckiani BracHukiB icToTHOT yyacti AT «FOHEKC BAHK» ne
BiZOyBamuCs.

Ha nmpots3i 2019 poky ta cranom Ha 31.12.2019 akmionepom AT «FOHEKC BAHK», mo
Mae icTOTHy y€acthb y po3mipi 99,3436% kamitany banky e Kowmmanis BU3AMH
IHBECTMEHTC JITJ (WITHINE INVESTMENTS LTD), mo 3apeectpoBaHa 3a
3akoHonaBcTBOM Pecny6umiku Kimp, ceptudikar npo inkopropanito HE 253408 Bix 06.08.2009,
anpeca: Apx. Makapiy III, 155, IIPOTEAC XAVYC, 5-it noBepx, 3026, Jlimacon, Kinp (Arch.
Makariou III, 155 PROTEAS HOUSE, 5th floor P.C. 3036, Limassol, Cyprus).

Kontponepom banky € HoBuHchkmit Bagum BrnagucmaBoBudy, akiioHep (KOHTpPOJIED)
kommanii "KOMICIAHO IHBECTMEHTC JITA" (KOMISIANO INVESTMENTS LTD)
(uactka 100%), sKa € eauHMM akuioHepoM kommadii "BU3AVMH THBECTMEHTC JITH"
(WITHINE INVESTMENTS LTD) (uactka 100%), sikoi Hanmexutsh 99,3436% mpocTux iMeHUX
akiii banky. 3rimHo 3 pimeHHsM Kowmicii 3 muTanp HArasay Ta peryaroBaHHs AisUIbHOCTI OaHKIB,
Harsiny (oBepcaiiTa) muatibkHUX cucteM HamionameHoro Oanky Ykpainm Bim 04.06.2015 3a
Homepom Ne262, HouncbkoMy Bagumy BranuciaBoBuuy MOTOMKEHO ONOCEPEIKOBAHE
onHOooCciOHe HaOyTTs icToTHOT y4acTi B baHky uepe3 HaOyTTsI KOHTPOJIIO HaJl akiioHepoM baHky
kommaniero "BU3AVIH IHBECTMEHTC JIT/J" (WITHINE INVESTMENTS LTD).uepe3
kommadito "KOMICIAHO IHBECTMEHTC JIT[]" (KOMISIANO INVESTMENTS LTD).

Brnacuuku (mpsiMi Ta onocepekoBaHi) JOMIHYIOUOTO MAKeTy MPOCTUX IMEHHUX akiiil banky
BiJIMIOBIIAOTh yCTaHOBJIIGHUM HarlioHaTbHUM OaHKOM BUMOTaM IIOJO JiJOBOI pemyTarii Ta
¢biHaHCOBOI0/MalfHOBOTO CTaHy. BonoliHHA 03HAYeHHMHU 0COOAMHU ICTOTHOIO ydacTio B baHky
HE 3arpoKye iHTepecaM BKJIAJHHKIB Ta iHIINX KpenauTopiB baHky.

Inghopmayin npo npuobanus axyil.

[TpoTsiroM 3BITHOTO MepioAy MpUIOaHHS BIACHUX aKiliii baHkoMm He 3/11HCHIOBANIOCH.

Gaxmu 8i0UydHCeHHs NPOMALOM POKY aKMUGIE 6 00CA3I, Wo Nnepesuuyye 6CMAaHOBNeHUl Y

cmamymi bauky posmip; pe3yibmamu OYIHKU AKMUGI8 y pasi ix Kynieni-npooaxicy npomscom

DOKY 6 00CA3I, Wo nepesunyye 6CMaHoBIenuti y cmamymi (piHancooi ycmanoeu posmip
[TpoTsirom 3BITHOTO MEpioAy BiAUYKEHHs aKTUBIB Ta KYIIBIi-NPOJaKy akKTHUBIB B 00¢s31, 110

nepesuiye po3mip, BctaHoBieHuit Ctatyrom AT «lOHEKC BAHK», He 3a1iicHIOBaNOCh.

iHhopmayito npo npoeederi 3a2anibHi 300puU aKyioHepis

[ToBHa iHdopMalis PO MPOBEEHI 3arajbHi 300pH ydacHUKIB baHky Ta iHopMalis 1010
MIJICYMKIB TOJIOCYBaHHS, NPUWHATUX pIINICHHSX, 3aTBEJI[UKEHHHUX 3BITIB, IOJIOXKEHb, TOLIO
po3MillieHa Ha caiiTi baHky 3a mocuiaHHAMU
https://unexbank.ua/site/page.php?lang=UA&id part=746. Tam xe, y pozauii «lIpo Oank»
HaBeJleHa ycs, BU3HAu€Ha YMHHUM 3aKOHOJABCTBOM YKpaiHM /0 ONPWIIOJHEHHs iH(opMaris
eMITeHTa.

OMPUMAHI BUHA2OPOOU 3a 36IMHULL NEPIOO

2 rpyaus 2019 poky, y pamkax KwuiBcbkoro MixkHaponHoro udposoro ¢opymy
«bankip» — 2019 AT «lOHEKC BAHK» 6yno oOpano mepmioro (piHaHCOBOI YCTaHOBOK Yy
HoMiHaIi1 «Haiikpamuii kemoex poxy»

[ToctanoBoro Ne918 Big 03.11.2019 poky, mo omyOsaikoBaHa Ha OpiliHOMY ypsSI0BOMY
noptaii, KaGiner mMiHicTpiB YKpaiHU BHIC 3MiHM JI0 TOPSAKY BiIOOPY YNOBHOBaXXEHHUX OaHKIB
JUTSL 3A1MCHEHHSI BUILIAT IpalliBHUKaM OIO/I)KETHUX YCTaHOB. 3a PIIICHHSIM Ypsiay, NIpeTeHayBaTh
Ha OOCIYroByBaHHSI OIO/DKETHHUX YCTAaHOB MOXYThb BCi OaHKH, SIKi HE MAarOTh 3a00prOBaHOCTI
nepen JlepxaBHOW0 (icKanbHOIO CITyk0010 Ta DOHAOM TapaHTyBaHHS BKJIAJIB (i3WIHUX 0Ci0;
OPOTATOM IIECTH MICSIiB 0 TOJadi JOKYMEHTIB HE Malld CTSATHEHHA a0o OOMEKeHHS
HamionansHoro Oanky VYkpaiHw, He BKIIOYEHI A0 Oyab SKUX CaHKIIAHUX crnuckiB. AT
«FOHEKCBAHK)» y yeproBuii pa3 yBIHIIOB /10 MEpeIiKy YIIOBHOBXCHUX OAHKIB Ha BUILIATY
MpaliBHUKaM OFO/UKETHUX YCTaHOB.

3a pesynpraramMu pertuHry «50 npoinHux 6ankiB Ykpainu-2019», 3aCHOBHUKOM SKOTO
e «ODinancosuii kiyo», AT «lOHEKC BAHK» 3noB ygiimoB y TOII-50 kpammx OaHKIB
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https://unexbank.ua/site/page.php?lang=UA&id_part=746

Vkpaiau. Oronomenns TOII-50 xpamux ©0aHkKiB YKpaiHM Ta Haropo/DKEHHs JIiJIepiB
¢inancoBoro puHKy BinOynocs 24 kBitHa 2019 poky B pamkax Llepemonii FINANCIAL CLUB
AWARDS —2019.

28 mrororo 2019 poky moka3HUK HafiiiHOCTI OaHKiBChbkmX BkianiB AT «HOHEKC
BAHK» Oyno mniaBuiieHo no piBHA <«4+» (Bucoka HamiMHICTB), IO MIATBEPIKEHO
ceprudikatom 11 100 10359 PelitunroBoro arentcrBa «IBI-PeliTuHr» Ta CBIT4MTH MPO
Ha/IIWHICTh ()IHAHCOBOI yCTAHOBM Ta 3JaTHICTh baHKy BYacHO pO3paxOBYBAaTHUCS 3a CBOIMHU
3000B’SI3aHHSAMU BIAMOBITHO O YUHHOT'O 3aKOHO/aBCTBA Y KpaiHU.

2. Ilini kepiBHMITBA Ta CTPaTerii JOCATHEHHS UX Wijeil

iHhopmayisi wooo npiopumemis Oill 0151 OOCACHEHHS pe3yabmamis, Kpumepii 8UMIPHOBAHHS
VCRIXY Ma OYIHIOBAHHS OOCSACHEHb,

OcHoBHI 3aBJaHHs, gKi CTOATH nepen bankowm:

PO3BUTOK pO3ApiOHOTO Oi3HEC-CETMEHTY;

onTHUMIi3aIlis 00CATIB Ta CTPYKTYpH aKTHBIB Ta MpUOYTKY baHKy;

BUKOPHUCTaHHA CYYaCHUX TEXHOJIOTIH — HaJaHHS TapaHTOBAaHO SKICHOTO OaHKiBCHKOTO
00CITyroByBaHHS;

3BayKeHHMH (PiHAHCOBHUH MEHEDKMEHT Mia 4ac (pOpMyBaHHS 1 YIPaBIIHHS CTPYKTYPOIO aKTHBIB
Ta MacuBiB, e(PEeKTUBHE YIPABIIHHA CIIBBIIHOIIEHHSM OKPEMHUX JIXKEpe Ta BUIIB 3000B’s3aHb,
(GopMyBaHHS ONTUMAIbHOI CTPYKTYpH OallaHCy, TIJBHUIICHHS IUIATOCIIPOMOXKHOCTI Ta
3MiIIHEHHS (DIHAHCOBOI CTIMNKOCTI OAHKY;

TuBepcUdikamis AiSUTBHOCTI Ha PI3HUX HANpsSMKaxX 3 METOI 3HIKCHHS DPIiBHS OaHKiBCHKUX
PH3HKIB;

3Ba)KeHa LiHOBA (Tapu(Ha) MOJITHKA ITiJl 4aC BIPOBA/KEHHS OaHKIBCHKUX MPOAYKTIB Ta MOCIYT
Ha PUHOK;

MOJIITHKA BIIKPUTOCTI 1 IPO30POCTI JIJIsI KIIIEHTIB;

3a0e3neyeHHs] YMOB JisTbHOCTI baHKy sik ¢cTab11bHOTO (hiHAHCOBOTO IHCTUTYTY;

KOHLEHTpalli Ha IUIbOBUX CETMEHTAX PUHKY JJIsl KOKHOT'O BUY A1SUIBHOCTI;

ONTHUMI3aIlis Ta MiABUIICHHS e(PEKTUBHOCTI PETiOHAbHOT MepeXi Ta JUCTAHLIMHUX MPOJIAXKIB.

KpuTtepisimu BUMiproBaHHSI YCHIXY Ta OI[IHIOBAHHS JJOCATHEHb €:

OO6csr po3IpiOHOTO KPEAUTHOTO MOPTQEINIO;

Po3Mip uncToro KOMicifHOTO 10XO1Y;

OnepartiiiHuii pe3ysibTaT 10 pe3epBiB;

®diHaHCOBUM pe3yibTarT.

CYMMESL 3MIHU 8 YLIISAX MA O0CACHEHHX 3a 36IMHUL nepioo,

VY 2019 pouii cyTTEBUX 3MiH B LUISAX HE BiI0YBanock, baHk 4iTKO JOTpUMYBaBCsl CTpATET14HOT
Mojiedl poOOTH, IO 3aJUIIAETHCA HE3MIHHOIO - po3ApiOHMI 0aHK 3 (OKyCOM Ha CErMeHTI
CHOXHBYOTO KPEIUTYBAaHHS, OCHOBHUMHU INPOJYKTaMH SKOTO € KpeauTu. Tomy B mpiopuTeTi -
3alHSATH TiHE MiCIle Ha PHUHKY CIIO)KMBUOTO KPEIUTYBaHHS YKpaiHH 3 BUKOPHUCTAHHSIM
NUCTAHIIIMHUX KaHaJIB.

sUCBIMIeHHS OIIbHOCII ) chepi 00CiOIHCeHb | pO3POOIECHD,
[Tpotsrom 2019 poky bankoM Oyino BIPOBaJKEHO HACTYIHI 1H(OPACTPYKTYpPHI MPOEKTH IO
HarnpsaMKy [T, a came:
1) Cucrema Intepuer-bank st pi3udHuX 0ci0 3 HACTYITHUM (YHKI[IOHATIOM:
- KepyBanHs 06;1iKOBUM 3aMcoM KOpHUCTyBaya ( peecTparlisi, aBTeHTUDiKallisl, 3MiHa
podiTF0 KOPUCTyBaya).
- BigoOpaxkenns iHdopMmailii mo BiAIUICHHSIM Ta GaHKOMAaTaM.
- BigoOpakeHHsl OCTaHHIX HOBUH OaHKY.
- Pobota ¢ niaTi>KHUMHU KapTKaMH:
- BCTAHOBJIEHHS JIIMITIB;
- BCTAHOBJICHHS JI03BOJIIB HA BUKOPUCTAHHS IUIATIKHOTO 3aC00Y 32 KOPIOHOM;
- OnoKyBaHHs/p030JO0KYyBaHHS TJIATIKHOT KapTH.
- Icropis marexis Ta moTouHi OokyBanus Ha [1L1.
- diHaHCOBI omeparlii Mo paxyHKY:
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- Tmepeka3 B Mexax BiacHUX paxyHKiB BinkpuTtux B AT «KOHEKC BAHKy;
- BHYTPIILIHI/30BHINIHI TepeKa3y 3a MOBHUMHU PEKBI3UTAMU OTPHMYBAua;
- Tepeka3 Mo HoMepy KapTKu;
- poboTa ¢ TOKiHI30BaHHUMHU KapTaMHu.
- Ilepernsan indopmartii mo Kpeaury.
- Ilepernsn iHpopMarliii o JETO3HTY.
- Owunaiin BaioTO OOMIH.

2) Bmpoamxkena cucrema «KpenutHuii ppoHT», 1aHa cUCTEMa JO3BOJISE OUIBII SKICHO
HAJIaroWTH MPOIECH OB’ sI3aH1 3 BUJJAUOI0 KPEAUTIB.

3) Bmposamkena cucrema «UNEX SCORING», nana cucrema 103BOJIsi€ aBTOMAaTUYHO
00poOIATH JaHHI OTPUMAHI 3 PI3HUX JDKEPEI 110 MO3UYATBHUKY Ta IPUHUMATH PIIICHHS
3TiTHO HAIATOKEHUX MTPABHIL.

4) OHOBJEHO KOPIIOPATUBHY CHUCTEMY 30epiraHHs 1aHux. BnpoBamkeHo B IPOMUCTIOBY
cepsep.

5) BmpoBamxkenns Apple Pay, Google Pay.

3rigHo 3 mianamu peanizamii Crparerii, B 2020 poui bankom mianyroThes 10 peamizamii

HACTYIIHI TPOEKTH:

1) IpoexT 3 IP Tenedomii:
- 3aMiHa BCIX aHAJIOTOBHUX aIlapaTiB;
- BIPOBADKCHHS CUCTEMH MU(PYBAHHS ITPU TOJIOCOBHUX TOB1IOMIICHHSX;
- IHTerparis 3 30BHIIIHIMHU CepBiCaMH.

2) IIpoexT Microsoft Office 365.

3) Po3poOka ta BnpoBamkenns cuctemu «UnexFront Externaly - cuctema 103BOIUTH OLIbII

IIBUKO Ta SKICHO MPAIIOBATH 3 30BHINIHIMU NTapTHEPAMHU B c(hepi KpeIuTyBaHHS.

4) Po3po0Oka ta BripoBakeHHs cucteMu «Unex Front SMB»y - cucrema anst po6otu 3

KIJIIEHTAaMH MaJIOTO Ta CEPETHLOTO Oi3HECY.

5) MonepHizariis sigpa KOpIopaTUuBHOI Mepexi OaHKY.
6) OHOBJICHHSI CEpPBEPHOTO 00JIaTHAHHS.

3. Pecypcu, pu3uKku Ta BiTHOCUHU:
Kurouosi ¢ginancoBi Ta HepinaHCcOBI pecypcH, IX BAKOPHCTAHHS Il JOCATHEHHS IJIeH
CMpYKmypa Kanimay

JUis IOKPUTTS pU3UKIB, MPOBEICHHS ONepaliil Ta TOTPUMAHHS PEryJsTOPHUX BUMOT, baHk
dbopMmye Ta po3msiAaE KamiTan sAK OamaHCOBUU Tak 1 perynaTuBHUN. bamaHcoBuil karmitan
c(OpMOBaHO 33 paXyHOK BHECKIB I'POLIOBUX KOLITIB IUIAXOM ()OPMYBAHHS CTaTyTHOTO KamiTalry
1 pe3epBHUX (OHIIB 3a paxyHOK MNPUOYTKY MHUHYIMX MEpioJiB Ta  BIUIMBY (PIHAHCOBUX
pe3yibTatiB AisibHOCTI baHky, sikuit cranoM Ha 01.01.2020 ctaHoBUB 278 MIIH.TpH.

PerynastTuBHuil kamitan 3 ypaxyBaHHSIM JOJAaTKOBOTO KOPWUTYBAaHHS (3MEHILEHHS) Ha
HOKPUTTS KPEAUTHOTO PU3UKY Ta BKJIA/JIE€Hb Y HEMaTepiallbHl aKTUBU CTaHOBUB 218,51 MiH.IpH.,
IO BIJINOBIZA€ PETYIATOPHUM BHUMOTaM Ta € aJeKBaTHUM 00csraM Ta XapakTepy AisSUIbHOCTI
banky.

PiBenb nikBiAHOCTI baHKy 3 ypaxyBaHHSM MTPOBEIEHHS MOJITUKU CIIBCTABHOCTI OYIKYBaHUX
IPOLIOBHX TMOTOKIB Ta YTPUMAaHHS BHUCOKOTO piBHS BHMCOKOJIKBIJHMX KOIITIB 3a0e3mneuye
MOKJIMBICT, baHKy HapoulyBath oOCSTM aKTHMBHHX oIllepaliil 3rifHo oOpaHoi cTpaTerii Ta
CBO€YACHO BUKOHYBATH CBOi 3000B’A3aHHA Nlepe]l KIIiEHTaMU Ta napTHepamu baHky.

Ginancosi mexamnizmu

bank 3anmydyae Ha BKjJIaad KOWTH (GI3MYHUX Ta IOPUAUYHHUX oci0 Ta po3milmye iX y
KpEeIUTYBaHHS 3 JOTPUMAHHAM BHMOI TOJITUKM 3 YIPABIIHHA PU3MKAMH, a TaKOXX Hajae
(b1HaHCOBI MOCIYTH.

JIIKBIOHICMb

[Ipotsrom 2019 poxky bank mpamroBaB i3 3HAYHUM 3amacoM JiKBimHOCTI. HopmaruBu
HamionansHoro 6aHKy YKpaiHu 11010 piBHS KarmiTaji3allii Ta JJIKBITHOCTI BUKOHYIOTHCS.
[TpodinuT mIKBIZHOCTI MPOTATOM POKY aKTHBHO po3mimyBaBcs B OBJII Ta neno3uthi
ceprudikatu HBY (cepennponennuii mopTdenb mpoTsAroM POKYy CKIaaaB 25 SMITH.TPH).
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8p0LM()8i nomoku

Cranom Ha 01.01.2020p. crpykTypa piHaHCYBaHHS TISJILHOCTI EMITEHTA HACTYITHA:
Pecypcu O0csr, THC.TPH CtpykTtypa
Komti xopriopaTUBHUX KITI€HTIB* 389 049 41%;
Kot po3npiOHMX KITi€eHTIB* 239977 26%;
Kormru JITY* 6470 1%
I 30008B'13aHHs 23713 2%;
BriacHuii kamitan 277912 30%.
BChOT'O 937 121 100%.

* pes 6PAXYE6AHRHA HAPAXO6AHUX NPOYEHIMHUX eumpani
OcHoBHUM [kepenoM (iHAHCYBaHHS € 3aly4eHl KOIITH KII€HTIB (67%) sk Ha ymoBax
CTPOKOBHX JICTIO3UTHUX BKJIA/IiB, TAK 1 y BUTJISAI 3aJIUIIKIB HA IOTOYHHUX PaxyHKaXx.

JIIOOCHKI pecypcu, THMeNeKmyaibHull Kanimar,

YucenbricTh nepconany Ha 01.01.2019 poky cranoBuna 370 mpamiBuaukis, Ha 31.12.2019
poky — 327 npaniBHUK. 3MEHIIEHHS YyrceabHOoCcTi Ha 11,6%.

Crpykrypa moacekux pecypciB Ha 31.12.2019 Burnsgae HacTymHMM 4YMHOM: 3arajbHa
KUTBKICTh TpamiBHUKIB — 327 oci0, 3 SKUX MpaliBHUKKA Oi3HEC MiApO3AUTB (BIAMIICHHS Ta
TOproBenbHI TOUkH) - 168 ocibd (51,4%), npauiBauku 'O — 159 ocib (48,8%). 86% mpailiBHUKIB
banky MaioTh IOBHY BHIIy OCBIiTY, i3 HUX 77% OCBITY B ramy3i OaHKiBCbKOi cripaBH, (iHAHCIB
abo Oyxranrepcrkoro o0miky. Cepenniit Bik mpatiBHuKiB banky — 37,6 poku.

[paniBauku AT «FOHEKC BAHK)» - ronoBHmit akTiB baHky, 3amopyka cTaioro po3BHTKY
(iHaHCOBOI yCTAaHOBHU Ta JOCATHEHHS HEIO CTPATEriYHMX LIJICH PO3BUTKY.

VY banky nie Kogekc noseninku (etukn) AT «tOneke banky, 1mo BigoOpakae 000B’SI3KOBI
HOPMH TMOBEIIHKU MpaliBHUKIB baHky (ocHOBU mpodeciiiHOi eTUKH Ta CTaHAapTH MOBEIIHKU/
eTnyHi Ta npodeciiiHi cTaHgapTH) Ta HACTAHOBH IMONO iX AoTpuMmaHHs. KepiBHuku banky Ta
1HII1 TpaliBHUKK baHKy mia yac BUKOHAHHS CBOiX (DYHKI[IOHAJILHUX OOOB’s3KIB 3000B’s3aHi
HEYXHJIBHO JI0/ICP)KYBATHCS 3arajbHOBU3HAHMX €THYHUX HOPM MOBEIIHKHU Ta BUMOT Kozekcy.

AT «tOHEKC BAHK)» po3paxoBye, 1o Bci npamiBHUKH baHKy CyMJIiHHO, KOMIETEHTHO,
BYACHO, PE3Yy/IbTATUBHO 1 BIANOBIJAIBHO BUKOHYBAaTH (YHKIIIOHAJIbHI OOOB’A3KH, PILICHHS Ta
JOpY4YEHHSI OpraHiB 1 0ci0, sSIKKM BOHM MiAMOPSAKOBAHI, MiA3BITHI 400 MIAKOHTPOJBHI, a TAKOX
HE JIONYCKaTUMYTh 3JI0BKUBaHb Ta Hee()eKTUBHOTO BUKOPUCTAHHS KOIITIB 1 MaiiHa baHKy.

[TpaniBHukn banky 3000B’s3aH1 HE IOMYCKaTH BMIAJKIB HENPUHHATHOI MOBEAIHKH, OpaTH
AaKTHUBHY Y4acThb Yy 3all00iraHH1 HE3aKOHHIN JISUIbHOCTI, Oy/b-SKUM IPOTUIPABHUM AisIM 3 OOKY
IHIIMX NpaliBHUKIB baHKy, KII€HTIB, IUIOBUX MapTHEPIB, IHIIMX TPETiX 0ci0, CTOCOBHO
JIepKaBU 1 CYCHIIbCTBA B LIJIOMY, @ TAKOX CTOCOBHO aKIIOHEPIB, KIIIE€HTIB, AUIOBUX MAapTHEPIB
banky.

VY banky nie KoynekTuBHMI JOroBip MIXK aJIMIHICTPALI€l0 1 TPYAOBUM KOJIEKTHUBOM, SKHUN
pEeryIoe TPyI0Bi Ta COILIaTbHO-€KOHOMIYHI BITHOCHHU MiX AamiHicTparieto i [IpariBHukamu
banky Ha OCHOB1 B3a€EMHOT'O Y3TOJIPKEHHSI IHTEPECIB CTOPIH, a TAKOX BU3HAYAE JJOJIATKOBI 3aX0/IH
COLIIABHOTO 3axXUCTy MpauiBHUKIB baHKy 3 ypaxyBaHHsM (iHaHcOBoro crany baHky, skuii
3JIeKUTH B1JI JISTTBHOCTI KOKHOTO MpalliBHUKA.

AT «tOHEKC BAHK» cTtBOproe ymMoBH MaTepialbHOI 3al[iKaBICHOCTI MpPALIBHUKIB Y
JOCSATHEHH1 MO3UTUBHUX (1HAHCOBHUX PE3yJbTaTiB NisJIbHOCTI baHKy 30KpeMa, CTUMYIIOBAHHS
30aJ1aHCOBAHOrO 301JbIIEHHST 00’€MHUX MOKa3HHKIB, MPUOYTKY BiJ NMPOBEIEHHS Olepauiid Ta
HaJaHHS O0aHKIBCHKUX IIOCIYTr, CYBOPOMY JOTPHMAaHHI ()IHaHCOBO-KPEIUTHOI AMCLMILIIHM,
IiABUILEHHI PiBHS 00CIYrOBYyBaHHS KJIIEHTIB Ta JOTPUMAHHS MPaBUI KOPIOPATUBHOT €TUKH.

Jitoua mporpama (opMyBaHHSI KaJpOBOIO pe3epBY KIIOYOBHMX Iocaja 3abe3neuye baHk
pe3epBoM BHUCOKompodeciiiHuX 1 epEeKTUBHUX MEHEIKEpiB, TOTOBUX pO3BUBATH Oi3HEC
BIJIMOBIIHO 7O TPUMHATOI CTpaTerii; MiJBHUINCHHS PIiBHA TOTOBHOCTI TMpAIliBHUKIB 0
oprasizauiiHux 3MmiH. HasBHICTH KaJpoBOro pe3epBy J103BOJISIE 3HAYHO 3a0ILAAUTH (PiHAHCOBI
pecypcH 1 pecypcu 4acy Npu miaoopi, HaBYaHHI 1 aganTarlii KIF0YOBUX MPAIliBHUKIB.

Po3BUTOK TIpaIiBHUKIB - OJWH 3 TOJOBHHUX CTPATETiYHUX HAIPSIMKIB, 10 B MOJATBIIOMY
HAJaCTh MOMJIMBICTh PEATI30BYBaTH OLTBIN CKIIAHI MMPOCSKTH 1 3aBJIaHHS, TUM CAMHUM CIIPUSIOYN
JOCSATHEHHIO CTPaTEriuHuX HiJIeh
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bank cTBOproe HEOOXiTHI YMOBH JUIsl BIOCKOHAJIEHHS TPo(deciitHuX 3HaHb 1 YIPaBIiHCHKUX
HaBUYOK CBOIX MPAaLiBHUKIB, IJIS IILOTO Meper0aueHo:
- TpoOBeIeHHS OOOB’SI3KOBOTO HABUaHHS TMeEpCOHany baHKy 3aBOsKu [iIOYid  CHUCTEMH
TUTAaHYBaHHS HAaBYAHHS,
- TIPOBEJICHHS 30BHIIIHLOTO HaBYaHHs B (OpMi CeMiHApiB, HABYAIBHUX KYPCiB, KOHGEPEHIIIH,
Akl OynaM 3ampoBapKEHI KOMIIaHIIMU-TIpOBaiepaMHu MOCIyr Ta HalioHanbHUM IIEHTPOM
MIArOTOBKH OAHKIBCHKUX MPAIIBHUKIB YKpaiHu,
- IPOBEICHHSI AWCTAHIIIMHOTO HaBYaHHS, SIKE OXOILTIOE BCIX MPAIiBHUKIB BiJl BCTYITy Ha MOCAIy
Ta CyMPOBOKYETHCS HACTYITHI 3 MiCSIIL;
- TMPOBEJCHHA Ha KBapTaJbHI OCHOBI TECTyBaHHS MpAalLiBHUKIB JlemapTamMeHTy MpoaaxiB Ta
TECTYBaHHS MPaIliBHUKIB MAPO3/I1JIiB KACOBOTO OOCITYyrOBYBaHHS;

BaHk TakoX MPOMOHYE MpalliBHUKAM:

- y4acTb y KBecTi 710 JIHs 0aHKIBCHKOTO MpaIliBHUKA;

- OIOKBAapTaJbHI 3yCTpiui pETiOHAJBHUX KEPIBHUKIB CTPYKTYpHHX MIAPO3AUIIB 3

nparniBHuKaMu ['ooBHOTO 0dicy;

- y4acTb JiTel npamniBHUKIB baHKy y KOHKypci MamoHKIB «Po6oTa MOiX 0aTbKiB»;

- MOAApYHKH AiTAM mpaiiBHuKiB 10 [Jus CB.Mukomnas;

- Pi3gBsHuii 6marounHANN IPMAPOK,

- TpeHyBaHHs BIacHOT PyTOOIBHOT KOMaH/IX TOMIO.

MEeXHONI02TUHI pecypcu

B nporieci po3ButKy baHk 3HauHy yBary npuaiisie moOymoBi BiIOBITHOI iHYPACTPYKTYpH Ta
aBTOoMaTH3allii nporecis. Ha norounuii MomMeHT bank Mae y cBOeMy pO3HOPSIKEHHI PO3BUHYTI
TEXHOJIOTI4HI Ta iHPPACTPYKTYpHI pecypcu. bank BUKOpHCTOBYE eauHy IeHTpanizoBany ABC.
Bci BigmizeHHs MpaIioTh B OHJIAWH peXuMi B Mexkax ogHoro M®O, 1o 103BOJIS€ MOCTIHHO
MaTH KOHCOJI/JIOBaHy, CBO€YacHy 1 HaaiiHy iHpopmarmito. BrnpoBamkena kopmoparuBHa [P-
Tese(oHist y ToJIOBHOMY o(ici 1 BCIX BIAJMIICHHAX, 3 MOXKJIMBICTIO MPOBEIEHHS KOH(EpPEHIIi.
bank mae nucTaHmiiiHi KaHaTU 0OCITYrOBYBaHHS KIIEHTIB IOpHIUYHUX 0ci0. bank mae BiacHuit
KOHTaKT-1IeHTp. CepBepHa iHpacTpykTypa baHKy BkiItodyae B ce0e cydacHHMM aara-IeHTp,
BUKOHaHUM 3 ypaxyBaHHsAM Bcix BuMor HBY, inpopmaniiinoi 1 ¢i3uunoi O6e3nexu. CucremHa
iHpacTpykTypa noOyqoBaHa 3a MPHHLUIOM BJIACHOI TiOpUIHOI XMapHOI TEXHOJIOTii 3
IHTETpaIli€r0 31 30BHINIHIMH KOMEPIIMHUMHU JaTa-IIEHTpaMH, IO Ja€ MOXKIJIUBICTh 3pOOUTH
HajfiiHuil 1 Oesneunuit IT-manmadr. BopoBamkeHa cuctemMa npuiloMy KOMYHalIbHHUX Ta
JIOTOBIPHUX TUIATEXKIB
- MOJIepHi3alid spa KOpHopaTuBHOi Mepexi baHky;
- OHOBJICHHS CEPBEPHOr0 00JIaJHAHHS.
- BIIPOBAPKEHO CHCTEMY 3aXUCTy nepumerpy koprnopatuBHoi mepexi Cisco Firepower, 1o
nae banky BHIIly 3aXUIIEHICTH Bij Kideparak;
- OHOBJIEHO KOpPIOpaTHBHY CHUCTeMy 30epiraHHs JaHuUX (BOPOBaJXKEHO B pobody
eKCIUTyaTallil0 PE3epPBHY CEpBEpHY i 3abe3rnedeHHs Oe3mepepBHOI poOOTH OaHKIBCHKHX
CepBiCiB).

cucmema YnpasniHHa pusuKamu, cmpamezis ma noiimuka YNpaguiHHsa pU3UKamu, Cymmesi euou
PUBUKIB, IX 3MIHU Ma NAAHU IX NOM 'SAKUEHHS

BankoM cTBOpeHO cucTeMy YIpPaBIiHHS PH3UKaMM, SIKa HalpaBiieHa Ha 3a0e3nedeHHs
Oe3rmepepBHOTO  aHANI3y PH3UKIB 3 METOK TMPUAHSITTS CBOEYACHUX Ta  aJEKBAaTHHUX
YIPaBIIHCHKUX PIlIEHb II0JI0 MOM'SAKIICHHS PU3UKIB Ta 3MEHIICHHS MOB'SA3aHUX 13 HUMH BTpat
(30UTKIB).

Cuctema ympaBiiHHS pu3ukamMu banky mnpescraBisie co6010 CyKYIMHICTh HAIEKHUM YHHOM
3aJJOKYMEHTOBAaHHX 1 3aTBEP/DKEHHUX ITOJIITUKH, METOAMK 1 MPOIEAyp YIPAaBIiHHS PU3HKAMHU:
JIKBITHOCTI, KPEIUTHUM, PUHKOBHUM, MTPOLIEHTHUM Ta OMEpallifHUM 1 KOMIIJIA€HC PU3UKAMHU, SKi
BHU3HAUAIOTh MOPAIOK /i, COIPSIMOBAHUX HA 31MCHEHHS CUCTEMAaTHMYHOTO MPOIleCy BUSBICHHS,
BUMIPIOBaHHS, MOHITOPHMHTY, KOHTpPOJIIO, 3BITYBaHHS Ta MOM'SKIICHHS BCIX BH[IB 3a3HAUYE€HHUX
PU3HKIB Ha BCIX OpraHi3alliiHUX PIBHSAX 3 METOI0 BHU3HAYCHHS OAaHKOM BEITWYMHU KaIliTamy,
HEOOXIJTHOTO JIJIsl IOKPUTTS BCIX CYTTEBUX PU3UKIB, MPUTAMAHHUX HOTO MisIIBHOCTI.

15



Cucrema ynpaBiiHHS pu3nkamMu banky nepenbavae: oprasi3aiiifHy CTPYKTYpY, sSKa 4iTKO
BU3Ha4yae OOOB'SI3KM, MOBHOBAKEHHS Ta BiNMOBINAIBHICTH OCIO 10O YIPABIiHHS PU3UKAMU;
KyJIbTYpy YIpaBIiHHS pHU3UKaMH Ta KOJEKC IIOBEIIHKH (€THKH); BHYTPIIIHbOOAHKIBCHKI
JOKYMEHTH 3 THTaHb YIPABIIHHA PU3MKAMHU; 1HQOpPMALIAHY CHCTEMYy MIOAO YIPaBIiHHA
pPU3MKAaMHU Ta 3BITYBaHHS; IHCTPYMEHTH U1l €(EKTUBHOTO YIPABIIHHS PU3UKAMHU.

bank oprani3oBye cuCTEeMY YOpPaBIiHHS pPH3HKAMH, SKa TIPYHTYETbCS Ha PO3MOALTI
000B'SI3KIB MK IMAPO3/ijIaMu OaHKY 13 3aCTOCYBaHHSAM MOJIEII TPhOX JIIHIM 3aXHCTy: Ieplia
JiHISA - HA piBHI Oi3HEC-MiAPO3AUIIB OaHKY Ta MiAPO3ALTIB MIATPUMKH IisuTbHOCTI OaHKy. Lli
MIIPO3AUTH TPUMUMAIOTh PU3HKUA Ta HECYTh BIJIOBINAIBHICTh 32 HUX 1 MOJAIOTh 3BITH MO0
MOTOYHOTO YNPABIIHHS TaKUMH PU3MKAMHU; JApyra JiHig - Ha piBHI JlenmapraMeHTy pHU3HKiB Ta
VYrpaBiaiHHA KOMIUIA€HC; TPETsS JIiHIA - Ha PiBHI MiAPO3IIIYy BHYTPIIIHBOTO ayauTy MI0J0
NEePEeBIPKY Ta OLIHKU €PEKTUBHOCTI (DYHKIIOHYBAHHS CUCTEMH YIPABIIHHS PU3HKAMHU.

OcHoBHI pu3uku Ta HeBu3HaueHocTi mna  agisuibHocTi AT «HOHEKC BAHK» €
XapakTEepHUMH JUIsI yciX OaHKIBCBKMX YCTAaHOB YKpaiHM Ta € CTaHJapTHUMH PH3HKaAMH
0aHKIBCHKOI AiSUTBHOCTI. baHK 3MiMCHIOE yIpaBiIiHHSA PU3HMKAMH B XOJi IMOCTIHHOTO TIPOLECY
BU3HAYEHHS, OI[IHKU Ta CIIOCTEPEKEHHS, @ TAKOXK [UITXOM BCTAHOBJICHHS KITFOUOBHX MOKAa3HHUKIB
1 TIMITIB PU3HKY, CTPEC — TECTYBaHHS Ta 1HIIMX 3aX0/(iB BHYTPIIITHHOTO KOHTPOJIIO.

Cy0'extamu cucTeMH yNpaBiiHHA pu3ukamu OaHky €: Harmsgoa panma 6anky; IlpaBiinas
0anky; Kpenutnuii komiter; Komiter 3 ynmpaBiliHHS aKTHBaMH Ta MMaCWBAaMU; 1HIII KOJETialbH1
opranu baHKky; migpo3ai BHYTPIIIHBOTO ayAuTy (TPETS JIiHis 3axXUCTy); JlenmapraMeHT pU3UKiB
(Ipyra miHis 3aXMCTy); YTOpaBliHHSA KOMIUIA€HC (Apyra JiHig 3aXUCTY); Ol3HEC-MiIpO3Jiau, Ta
HiAPO3ALTH MIATPUMKH (TIEpIIa JTiHisl 3aXUCTY).

Ouinka pusukiB baHky 3IIHCHIOETBCS 3a JIOMOMOTOI0 METOIB, IIO BiIOOpa)karoTh SIK
nepenOadyBaHi 30WTKH, 1110, HWMOBIPHO, BHHHUKHYTh 3a 3BHYAaWHUX OOCTaBWH, Tak 1
HenependavyBaHi 30UTKH, IO € TMONEPEAHBOI0 OLIIHKOK MaKCUMAalbHUX (DaKTUYHUX 30UTKIB Ha
OCHOBI CTaTHCTUYHUX Ta E€KCIEPTHUX MOJeNell. Y MOJEeNsIX BHKOPHUCTOBYIOTHCS MMOBIPHOCTI,
ICTOpPHYHI JIaH1,CKOPUTOBAHI JIJIsl BiIOOpa)KEHHS MOTOYHOIO €KOHOMIYHOro cepenoBuiia. baHk
TaKOX BIANpPAIOBYE ClIEHApli HAWTipmMX BUNAAKIB (CTpec-ClieHapii), [0 MOXYTh HAacTaTu y
pa3i HaA3BUYANHKX MO/iH, IMOBIPHICTh SKUX JY)K€ HU3bKA.

bank 3a0e3neuye QyHKI[IOHYBaHHSI CUCTEMU BHYTPIIIHHOTO KOHTPOJIIO HUISIXOM: KOHTPOIIO
KepiBHUIITBA baHKy 3a JOTpUMaHHSIM 3aKOHOJABCTBAa YKpaiHW Ta BHYTPIIIHIX MPOLEAYP
banky; posnoginy O000B’A3KIB MiJl Yac 3AIMCHEHHS JisJbHOCTI baHKy; KOHTpoio 3a
(GYHKLIOHYBAaHHIM CUCTEMHM YNPaBIIHHS PU3UKAMH; KOHTPOJIIO 3a 1H(opMaliiiHoo 6e3nexoro Ta
0oOMIHOM 1H(OpMALII€I0; YIPOBAIKEHHSI MPOLEAYp BHYTPIIIHBOTO KOHTPOJIIO; IPOBEIECHHS
MOHITOPUHTY CHUCTEMH BHYTPILIIHBOIO KOHTPOJIO; YHPOBAKEHHS MpOLENyp BHYTPIIIHBOTO
ayIuTy.

Cy0O’ekTaMu  CHUCTEMH  BHYTpIIIHBOTO KOHTpomo banky e HarmsamoBa pana
banky; [IpaBninas banky; Bigain BHyTpimHboro ayauty basky; romoBHuil Oyxrairep 1 ioro
3aCTYMHUKHU; KEPIBHUKM  BiAAileHb  baHky; YopaBiniHHA ~ KomIulaeHc,  JlemapTameHT
PHU3UKIB; KEpIBHUKK Miapo3aiaiB ['oigoBHOro odicy banky 1 mpamiBHUKH, $IKi 31HCHIOIOTH
BHYTPILIHIIT KOHTPOJIb BIJMOBITHO /10 MOBHOBa)K€Hb, BU3HAUEHUX BHYTPIIIHIMU JTOKYMEHTaMHU
banky.

Cucrtema BHYTPIIIHBOIO KOHTPOJIIO OXOIUTIOE BC1 €Tanu JisuIbHOCTI baHKy Ta BKIIIOUaE:

1 )monepeaHiii KOHTPOJIb, SIKUI TPOBOAUTHCS 10 (PAKTUYHOTO 3/AiMICHEHHs omneparlliii banky
Ta 3a0e3nedyeTbcs B TaKUX YaCTHHAX: MIIOOPY MEPCOHAy — IIISAXOM PETEIbHOro aHami3y
JI0BUX 1 TpopeciiiHuX SKOCTeH KaHAWAATIB HAa BaKaHTHI MOCAIH, MiABUIICHHS MPOQECiiHOTO
piBHA 1 kBai¢ikalii MpamiBHUKIB, 3aly4eHHS 1 PO3MIIICHHS TPOLIOBUX KOLITIB — IIJISXOM
MOMEPEHbOI0  aHaNi3y PpU3MKOBOCTI Ta e(eKTUBHOCTI omepaliii baHky, BHU3HAaYeHHS
ONTUMATBHUX 3ac00iB 1 METONIB s iX BUKOHAHHS 3 METOI0 YHUKHEHHS ab0 MiHiMizaril
MOKJIMBUX BTpaT Ta PU3MKIB, MaTeplaJlbHUX PECYpCiB — MUISAXOM aHali3y SIKOCTI Ta pPIiBHSA
3a0e3meueHocTi baHKy HEOOXITHUMH TEXHIYHMMH 3aco0amu, OONaJHAHHAM, CHCTEMaMHU
aBToMaTtu3arii OaHKIBCBKOI [ISIIBHOCTI 3 BHUKOPHCTaHHSAM Cy4YacHUX 1H(OpMaIiifHUX
TEXHOJIOTIH, MO BiIMOBIAAIOTH OOCATY Ta CKIAAHOCTI 3MIMCHIOBAaHMX HHUM OIeparliii; BUOopy
MOCTa4YaJIbHUKIB TOBApPiB, pOOIT Ta MOCIYT — MIJISXOM PETEIHHOTO aHali3y AUIOBOI pemyTalii Ta
piBHS mpodecioHami3My MpaliBHUKIB, JOTPUMAaHHS MPUHIMITY TuBepcudikaiii mig yac BUOOpy
MOCTAYaJbHUKIB Ta HEIOMYIICHHS KOHIIEHTpallli O0OCATiB 3aMOBJICHh Ha aJapecy OJIHOTO
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NOCTaYyalbHUKA; PO3POOJIEHHS Ta 3alpOBAKEHHS HOBUX IPOJYKTIB — HUIAXOM IONEPEIHBOTO
aHaJi3y pU3UKOBOCTI Ta €PEKTUBHOCTI MPOIYKTY/TIOCIYTH, 110 TUIAHY€ETHCS 3aPOBATUTH;

2) MOTOYHUH KOHTPOJIb, KU TPOBOAUTHCS TIiJ Yac 3AllCHEHHs omepamiid baHky 1
BKJIIOYAa€ KOHTPOJb 3a JOTPUMAHHSIM 3aKOHOJABYMX aKTIB Ta BHYTPILIHIX JOKyMEHTIB baHky
110710 31HCHEHHS LIUX Omepaliil, HOpsAKy NPUUHATTS pillieHb PO iX 3A1HCHEHHsI, KOHTPOJb 32
MOBHUM, CBOE€YACHUM 1 JIOCTOBIpHUM BiTOOpakeHHSIM omepalliii y OyxraarepchbkomMy OOJiKy Ta
3BITHOCT1, KOHTPOJIb 3a 30€peKCHHAM MaiiHa baHky;

3) nogajbmMii KOHTPOJb, SKUWA TPOBOAUTHCSA Ticis 37ilicHeHHS omepaniii banky Ta
MoJIsira€ B TEPeBipIi OOTPYHTOBAHOCTI 1 MPaBUIBLHOCTI 3IHCHEHHS OTEpalliii, BiAMOBIIHOCTI
JMOKYMEHTIB yCTaHOBIIEHUM (opmam 1 BHMOraMm Mmoa0 iX OQGOPMICHHS, BIiAMOBIIHOCTI
BUKOHYBAaHHMX TIPAIliIBHUKAMH OOOB’S3KIB 11X IIOCAJOBHM I1HCTPYKIIiSIM, BHSBICHHI NPUYUH
NOPYIICHb 1 HEeIOJIKIB Ta BH3HAUEHHI 3aXOJiB IOJAO iX yCyHEHHS, KOHTPOJI 32 BUKOHAHHSM
MJIAaHOBUX TTOKa3HHWKIB MisSJILHOCTI, BH3HAYCHUX Yy cTparerii po3BuTky baHky, #oro OizHec-
IUIaHax Ta OOJUKETI, MepeBipIi MOBHOTH 1 JOCTOBIPHOCTI JNaHUX (PiHAHCOBOI, CTATUCTHYHOI,
YIPaBIIHCHKOI, TOJAATKOBOI Ta 1HINOI 3BITHOCTI, chopmoBaHoi baHkoM.

Cucrema yrmpaBiliHHS pu3nKkaMu baHKy mpeacTaBisie cO0O0I0 CyKYITHICTh HAICKHUM YHHOM
3aJIOKYMEHTOBAaHMUX 1 3aTBEP/KCHMX IOJITHUKH, METOAMK 1 MPOLELyp YNPaBIIHHA PU3UKAMU:
JKBITHOCTI, KPEIUTHUM, PUHKOBHUM, MTPOIIEHTHUM Ta ONEPAIIfHAM 1 KOMILJIA€HC PU3UKAMHU, SKi
BU3HAYAIOTh MOPAAOK Jii, CIPSIMOBAHUX Ha 3/1HCHEHHS CUCTEMAaTUYHOI'O MPOLECY BUSBICHHS,
BUMIPIOBaHHS, MOHITOPHHTY, KOHTPOJIIO, 3BITyBaHHS Ta MOM'SKIICHHS BCiX BUIIB 3a3HAYCHHX
PHU3UKIB Ha BCIX OpraHi3aliiiHMX pIBHAX 3 METOI BH3HAU€HHs OaHKOM BEIMYMHH KalliTamy,
HEOOXiJTHOTO JIJIsl IOKPUTTS BCIX CYTTEBUX PU3UKIB, MPUTAMAaHHUX HOTO MisTIBHOCTI.

Cucrema ympaBiiHHS pusukamu baHky nepen0adae: opraHizaliiiHy CTpYKTYpY, SKa YITKO
BU3Ha4Yae OOOB'SI3KM, TTOBHOBKEHHS Ta BiMMOBINAIBHICTH OCIO IIOMO YNPABIiHHS PU3UKAMHU;
KyJIbTYpYy YIpPaBIiHHS pPHU3UKAMH Ta KOJEKC TMOBEAIHKM (E€TUKH); BHYTPIIIHbOOAHKIBCHKI
JOKYMEHTH 3 TIHTaHb YIPABIIHHA pPU3MKAMHU; 1HQOpPMALIHHY CHCTEMY IIOJO YIPaBIiHHSA
PHU3UKaMHM Ta 3BITYBaHHS; IHCTPYMEHTHU AJIsl €PEKTUBHOTO YIPABIiHHS PU3HKAMHU.

[ndopmaris npo cyTTeBi BUAM PHU3UKIB, iX 3MIHM Ta IUJIaHU iX MOM'SKIIEHHS HAJaHO Yy
po31uTi «3BIT KEpIBHULITBA (3BIT MPO YNpaBIliHHA) BiANOBITHO 10 Tl0N0XKEHHS MPO PO3KPUTTS
iH(popmaii emiteHTa HiHHKUX nanepiB Ne 2826 Bix 03.12.2013 p. nonatok 38 Po3zain VID».

pe3yavmamu YYHKYIOHY8AHHS NPOMSALOM POKY CUCEMU BHYMPIUHbO20 ayoumy (KOHmMpo.io)

bank 3a6e3neuye QpyHKIIOHYBaHHS CUCTEMH BHYTPIIIHBOTO KOHTPOJIIO MUISXOM: KOHTPOJIIIO
KepiBHUIITBA baHKy 3a IOTpUMaHHSM 3aKOHOJABCTBA YKpalHU Ta BHYTPIIIHIX MPOUEAYP
banky; po3noainy 0O0OB’sA3KiB MmiJl Yac 3AIHCHEHHS JisUIbHOCTI  baHKy; KOHTpomo 3a
(GYHKIIIOHYBaHHSIM CUCTEMH YIIPaBIIIHHS pU3HKaMH; KOHTPOJIIO 3a iH(opMaLiiHOK Oe3MeKoro Ta
oOMiHOM iH(OpMaIli€l0; YIPOBA/PKEHHS TMPOLEAYpP BHYTPIIIHBOIO KOHTPOJIIO; MPOBEICHHS
MOHITOPUHTY CHCTEMH BHYTPIIIHHOTO KOHTPOJIO; YIPOBAIDKCHHS NPOIEIyp BHYTPIIIHBOTO
ayauTy.

Cranom Ha kxiHeupb AHs 31 rpyans 2019 poky poGota mifpo3auty BHYTPIIIHBOIO ayIuTy
peryiroBanach HACTYITHUMH BHYTPIIIHIMU JokyMeHTamu banky: - IlonokeHHSIM Npo BimJIid
BHyTpimHboro ayauty AKIIIOHEPHOI'O TOBAPUCTBA «tOHEKC BAHK», 3atBepaxenoro
Pimennssm HarnsgoBoi Pagm Bim 29 cepmus 2018 poky (ITpotokxonm Ne 30); - mocamoBumu
IHCTPYKLISMHU TpaliBHUKIB Bigaury. [lonoxeHHs npo BIAAUT BH3HAuae HOro craryc 1
MiTOPSAKOBAHICTb, 11 1 HAMPSMKHU TISTIBHOCTI, (DYHKIIIT Ta MOBHOBA)KEHHS, MpaBa 1 000B’I3KU
Ta KBamiikaliiHI BUMOTM 10 KEpiBHMKAa Ta TMpaliBHUKIB BIAILTY, B3a€EMOBITHOCHHHU 3
MEHEHKMEHTOM Ta CTPYKTYPHUMH Mipo3ainaMu baHky.

VY 3BiTHOMY NepioAl, BIAALI BHYTPILIHBOTO ayaWTy, MIANOPSIKOBYBABCS O€3MOCEPETHBO
Harmanosiit Pani AT «IOHEKC BAHK».

['0710BHMM 3aBIaHHAM BiJAUTY BHYTPILIIHBOTO ayJUTY € 3A1MCHEHHS, MiJl Yac ayTUTOPChKUX

NEepeBipOK, HEYMEePeHKEHOI Ta 00’ €KTUBHOI OLIIHKM CTaHy CUCTEMY BHYTPILIHHOI'O KOHTPOJIO Ta
CTaHy OIIHKH PU3UKIB Ha K1 HapakaeThcst baHk mpu 311CHEHHI CBOET TisSTTLHOCTI.
Kpim Toro, mepeBipiii mijuiaraay MUTaHHS TOTPUMaHHS KEepIBHUKAMHU Ta IMpaliBHUKaMu baHKy,
BUMOT 3aKOHOJIaBCTBa VYKpaiHW, y TOMY WYHCII HOpPMaTUBHO-TpaBoBux akTiB HBY, Ta
BHYTPILIHIX MOJI0)KeHb baHKy, BUKOHaHHS MpodeciiHuX 000B’SA3KiB 1 MpaBwJiI, 10 BCTAHOBIIEH]
Craryrom banky Ta BHYTpIIIHIMU JOKYMEHTaMH baHKy.
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VY 3BiTHOMY Tepiofi Oyno 3aiiicHeHO 13 ayauTOpchKHX MepeBipok. Bcei 3BiTH moBOAMIMCS
no Harnsimosoi Panu, [IpaBninas banky Ta KepiBHUKIB CTPYKTYPHUX MiAPO3ALIIB, IO M UISTaIn
nepeBipIll. 3M1MCHIOBABCS TOCTIMHUN KOHTPOJb 32 YCYHEHHSIM BHSIBJICHHUX ITi/I 4ac MEPEBIPOK
MOPYIICHb Ta BUKOHAHHSM HaJlaHUX PEKOMEHJIAII.

BUKOPUCMAHI peKOMeHOayii opeauie, sKI 30IUCHIOIOMb 0epHCAGHE pecyNI08aAHHS DUHKIB
Ginancosux nocnye, wooo ayoumopcobko20 6UCHOBKY

Pexkomennanii opraHiB, sKi 3AIHCHIOIOTH JEp)KaBHE pPETyJIIOBAaHHS DPUHKIB (HiHAHCOBHX
ITOCHYT, 010 ayAUTOPCHKOI0 BUCHOBKY HE HA/1aBaJIuCh

inghopmayisn npo 306HIUHBEO20 AYOUMOpA, NPUSHAYEHO20 NPOMALOM POKY

s mpoBenennst ayauty (inancoBoi 3BiTHOCTI 3a 2019 pik Harmsmosoro pamoro banky
(mpotokon 3acimanHs HarmsmoBoi pamm Ne24 Bim 26.09.2019) 6yno A® TOB «IHTEP-
AYJIUT», mo BHeceHa 10 Peectpy aymutopiB Ta Cy0’€KTiB ayAMTOPCHKOI isSUIBHOCTI
AynuTtopcbkoi manatu Ykpaiau mig No2248.

A® TOB «HTEP-AYAUT» y 2020 pomi mnpoHmria mNepeBipKy KOHTPOIIO SIKOCTI
aymutopchkux mocayr( nakas JEPXKABHOI YCTAHOBM «OPIAH CYCIUIBHOI'O
HATJIAAY 3A AYAUTOPCBKOK AIAJIBHICTHO» Ne 13-ks Bim 31.01.2020 «Ilpo
IPOXO/IKEHHS EPEBIPKU 3 KOHTPOJIIO SKOCTD.

A® TOB «IHTEP-AYJIUT» mae crpaxoBuii cepTudikar mo 100pOBUTLHOMY CTpaxyBaHHIO
BIJIMOBIAAILHOCTI ayJIUTOpPIB TMeEpel TpeTiMu oco0aMu 3a IIKOMY, 3aloisiHy BHACIIJOK
npodeciiftHoT AiSUTEHOCTI. 3arajJbHU CTaX ayAUTOPCHKOI AisTbHOCTI - 19 pokiB. CTATHEHHS, 10
A® TOB «HTEP-AYIUT» Ayautopchkol MajnaTow YKpaiHM NPOTATOM pOKY HeE
3acTocoByBaIMCh. DaKkTH TMOAAaHHS HEIOCTOBIpHOI 3BITHOCTI (DIHAHCOBOI YCTAHOBH, IO
HiATBEP/KEHAa ayIAUTOPCHKUM BHUCHOBKOM, BHUSBJIEHI OpraHamM, sKi 3J1HCHIOIOTH JAep)KaBHE
peryoBaHHS PUHKIB (PiHAHCOBHX MOCIYT BiACYTHI. Bunanku BUHUKHEHHS KOH(MIIKTY iHTepeciB
Ta/ab0 CyMillleHHs! BUKOHAHHS (YHKI[IH BHYTPIIIHBOTO ayAUTOPA BiICYTHI.

[TpoTsAroM 3BITHOTO POKY LIE€0 ayTUTOPCHKOIO (DIPMOIO 1HIIUX ayAUTOPCHKUX MOCIyr baHky
HE HaJlaBaJocs.

[TpoTsiroM ocraHHIX 5 poKiB ayJUTOPChKI Nocayru banky HagaBanu 3 ayauTOpChbKI GipMu;
3aMiHa ayJuTOpa, 110 3/1iCHIOBaB ayuT (iHaHCOBOI 3BITHOCTI 3a 2017 pik BinOynacs y 3B’ 3Ky
3 TUM, MO0 TOBapUCTBO 3 OOMEKEHOIO BIAMOBIAAIBHICTIO ayauTopchka dipma “PAIA Jltm»
Oyna BukiroueHa HarjioHanbHUM OaHKOM YKpaiHU 3 peecTpy ayIuTOPChbKUX (ipM sKi MaroTh
IIPaBO Ha MPOBEACHHS ayIUTOPCHKUX NEPEBIPOK OAHKIB.

BIOHOCUHU 3 aKYIOHepamu ma NOGSI3anuMu 0codamu, 6nIué Yux BIOHOCUH HA pe3Vibmam
OisibHOCMI Mma 301UCHEHHS YNPABNIHHS HUMU

[Ipy BuU3HAUeHHI MOB'A3aHUX 0Ci0, baHK 3acTOCOBYE BUMOIM UYHMHHOTO 3aKOHOJABCTBA
VYxpainu Ta MCBO 24 «Po3kputts iH(pOpMallii Mpo MoB’si3aHi CTOPOHW». SIK MpaBUiIo, CTOPOHH
BBa)XAIOTHCS MOB'SI3aHUMH, SKIIIO BOHU 3HAXOISTHCS ITiJ] CIIUTBHUM KOHTPOJIEM a0o SKIIO OJHA 3
HUX Ma€ MOXIIMBICTh KOHTPOJIIOBATH IHIIY, a00 MOX€ MaTH CYTT€BMH BIUIMB HpPU MPUHHATTI
(GiHAaHCOBHMX Ta YMPaBIIHCHKHUX pilieHb. [li1 yac po3risiy KOKHOTO BMIIAJKY BIJTHOCHH, IO
MOXYTh SBJISITH COOO0 BIIHOCHMHU MIX IOB’S3aHUMH CTOPOHAMH, yBara MpHAUISETbCS CyTI IIUX
BIJIHOCHH, a HE JIUIIE X pUANIHINA Gopmi.

Omnepartii 3 NOB'A3aHUMHU 0COOAMHU MPOTATOM 3BITHOTO POKY 3/iHICHIOBAIUCH BiJIIOBITHO J10
BCTAaHOBJICHUX TMOJIITUKaMH baHKy yMOB KpeauTyBaHHA (B T.4. 3TIHO 3 TPOIEHTHOIO
nojitukoro). Lle Oyrno: po3paxyHKOBO-KacoBe OOCITyroBYBaHHS; BKJIQIHI Omeparii; oreparii
KpeAUTYyBaHHS (13MYHUX 0C10; pO3MIIIEHHS KOLITIB HAa KOPECTIOHAEHTCHKUX paxyHKax.

BigHocuHM 3 aklioHepaMH Ta OB’ A3aHUMHU oco0amMu baHKy MaloTh MO3UTHBHMI BIUIMB Ha
HOro NisUTBHICTB 3 YpaxyBaHHIM 3a0e3Me4eHHs J101aTKOBOT pPeCypCHOT 6a3u siKa J1a€ MOXKIJIHUBICTb
NPOBOJUTH JIOXOJHI aKTHUBHI omepalii Tak 1 3a paxyHOK Oe3IOoCepeHbOI0 PO3paxyHKOBO-
KacOBOI'0 OOCIYrOBYBaHHs, 110 3 ypaxyBaHHSIM PHUHKOBOTO NMPHHLUIY (OPMYBaHHS IJaTH 3a
nociayru 3abesneuye crabinbHui goxin banky. Omneparii 3 moB's3aHMMU 0co0aMu, SIKi €
OCHOBHMM YIIPABIJIIHCBKUM IEPCOHAIIOM 3/11HCHIOBAINCH HA 3BUYAHNUX KOMEPLIHHIX YMOBaX.

[Ipotsirom 3BiTHOTO TEepioay baHkoM 3mifiCHIOBAIMCH Omepailii 3 MOB'S3aHUMH 0CO0aMH,
iH(opMarlis BiTHOCHO SKUX BigoOpakeHa y piunoi ¢inaHcosii 3BiTHOCTI AT «FOHEKC BAHK»
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3a 2019 pix (ITpumitist Ne28 mo piunoi dinancosoi 3BiTHOCTI AT «FOHEKC BAHK» 3a 2019
piK).

3axucm QIHAHCOBOI0 YCMAHOB0IO NPAB CROACUBAYIE PIHAHCOBUX NOCTY2

B Banky 3anmpoBapkeHa cucreMa, 1110 CIpsiMOBaHa Ha 3aXMCT MPaB CIOXKUBaviB (iHAHCOBUX
nocnyr, a came - [lopsiok podoTH 31 3BEpHEHHSIMHU rpoMaIsH (IPOMO3uIlii, 3asBH, ckapru). Bei
MUCHMOBI 3BEpHEHHSI IPOMAJsiH, B T.4. CKapru LEHTPaIi30BaHO PEECTPYIOTHCS B YTpaBIiHHI
CIpaBaMH B KypHaJII peecTpallii MPOMO3MINii, 3asiB, CKapr TPOMAJISH Ta MEPEeNaloThCs IS
npoctaBistHHS pe3osnrortii ["oosi Ilpaeminas banky, abo 0co0i, sika TAMYaCOBO BUKOHYE HOTO
000B’s13ku. CHeniaabHOro MiAPO3ALTY, SKUH PO3TIISIAE CKapTH CIIOKHUBAYiB (DiHAHCOBUX MOCIYT
HeMae. Y BIAMOBIAHOCTI A0 BcTaHoBiIeHOTO Yy banky Ilopsaky poGoTu 31 3BEpHEHHSMHU
IpOMaJsH BCl 3BEPHEHHS, B T.4. CKapru, 3TiAHO pe3onouii kepiBHUKa baHKy, mepenaroTbcs Ha
BUKOHAHHS CTPYKTYpHOMY TMiApo3AiTy/mocanoBiii ocobi. B Mexkax cBoix (yHKIIIOHAIBHUX
000B’s3KiB B pO3IJISAI CKapr BiJ CHOXHBadiB OepyTh ydyacTh CTPYKTYpPHI MiIpO3IiH, IO
00CITyTOBYIOTH CIIOXKMBAYiB, FOPUINYHE YIIPABIIIHHS, YIIPABIIHHS O0C3MEKU.

VY 2019 poui Oyno 3adikcoBano 15 (I’STHaALUATH) CKapr CTOCOBHO HaJaHHS (hiHAHCOBHX
MOCIYT, a caMe - 3[IHCHEHHS PO3paxyHKIB Ta MpOBeAeHHS OaHKIBCHKHUX omepauiid. Bci ckapru
Oymu 3amoBoneni. Takox, B banky mie mpuiiom ckapr Ta 3BepHEHb depe3 KoHTakTHHMN HIEHTp
banky (mami - KILI). Mexanizm npuiiomy Ta ompaimtoBanHsa ckapr KL onucanuii B «llopsaky
oOciyroByBanHs BXinHux 3anutiB Kontaktaum nearpom AT «tOnekc bank» (mani — [Nopsimox),
n. 4.2 Topsaky ([lepereHsiitHuil BUA 3amMTIB), a TAKOXX B YACTHHI BIANOBiJIEH €. MOIITOIO Ta
IHIIMME 3ac00aMu 3B‘S3KY BIAMOBIAHO J JIOTiKH, omucanoi B 1. 4.5.3 Ilopsaky. Y 3BiTHOMY
nepiozi Oyno 3adikcoBano B cucteMi ViciDial (micisg Tenedonnoro 3sepHeHHs1) 187 3BepHEHb.

Bci 3BepHeHHs1 Oynu mepenaHi B poOOTYy BIANOBIZAJBFHUM MiAPO3/ALIaM Ui aHATI3y Ta
NPUAHATTA BiAMOBiAHMX 3axoaiB. Ctanom Ha 31.12.2019 KiabKiCTh 3a0BOJICHUX 3BEPHEHb —
142 .

Y 3BITHOMY Mepio/i TO30BU JI0 Cyly CTOCOBHO Ha/laHHS (DIHAHCOBUX IMOCIYT BiJCYTHI.

4. Pe3ysbTaTH QislJIbHOCTI TA NEPCNEKTHBU MOJATBIIOI0 PO3BUTKY
Qinancosi ma HehiHaHCOBI NOKAZHUKU, WO OAIOMb MONCIUBICIb 3PO3YMIMU OCHOBHI MeHOeHYil
Ma YUHHUKU, WO GNIUBAIOMb Ha Oi3nec, pe3yrbmamu OislbHOCMI OAHKY, iX 36'A30K i3 yinamu
KepieHuymea ma cmpamezismu OJisl 00CACHEHHs Yux yineu

3a pesynpraramu 2019 poky bank mnponoBKye HapoIlyBaTH YacTKy po3ApiOHOro
KpEAUTYBaHHS B CBOIX aKTHMBAaX Y BIJMOBIAHOCTI 3 IPUUHATOIO CTPATETIE€I0 PO3BUTKY.
OnepartiiiiHuii pe3ysnbTaT 10 pe3epBiB Ta HaA3BUYAHHUX BUTPAT — NPUOYTOK 7,3 MITH I'pH.

JlocsiTHYTI pe3ynbTaTH TOBHICTIO BIATMOBIAAIOTH TMOCTABJICHUM IIJIIMA KEpPIBHHUIITBA Ta
CTpaTerisiMU JUIsl JOCATHEHHS IIUX LJIeH.

baHK aKTMBHO KpeAMTYy€ HAacCeJIeHHS 1 TaKUM YMHOM pOOWTH CBiif BHECOK B PO3BUTOK
eKOHOMIKH YKpaiHu. OKpiM TOro, akTUBHO PYXA€ThCsl B HANPSMKY TPaH3aKLIHHOro Oi3Hecy,
PO3IIMPIOE PETIOHAIbHE OXOIUIEHHS 1 3alyCKae psii HOBUX MHPOAYKTIB, TOMY OUIKY€ETHCS, 10
TEHICHIIis 3pOCTaHHs 30epeKeThes 1 HaJalll.

OCHOBHI MMOKAa3HUKH AisTLHOCTI €MITEHTA Y THC. TPH. 32 OCTaHHI TPU POKH HACTYIIHI:

Iloka3HUKH 01.01.2018 01.01.2019 01.01.2020
AKTHBHU 878 242 931 683 937 121
Kpen.-iuB.mopd. (6e3 496 519 447 354

Hapax.%) 320 575
Koty xmienTiB (6e3 571 698 630 688

Hapax.%) 629 026
BracHuii xamitan 276 880 268 642 277912
Yuctuii onepar. 10X. 100 727 137 085 161 679
PesynbTat 1o pe3. 6e3

Bpax.HaJ3B.BUTpAT 10 595 4 802 7323
®DiHaHCOBUI PE3YIIbT. 86 007 -11 191 9203
Kinekicts BiIJIEHb 22 22 18
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3HWKEHHSI KPEIUTHO-IHBECTHUIIIHHOTO TOPTQENs CHPUYNHEHO IOTAMICHHSIM IIOB'SI3aHOTO
noptdensi. 3MeHIIECHHS O0alaHCOBOrO Kamitaly Ta (PiHaHCOBOTO pe3yiabTaTy IOB'A3aHO 3
ICTOTHUM J0(GOPMYBAaHHSIM DE3€pBiB 3a KPEOUTHUM HOpTheneM Ta 30UIbIICHHAM BUTpAT Ha
BIpOBaDKeHHST HOBOi Ctparerii 1 po3BUTOK po3napiOHoro 6i3Hecy. EmiTenT miarpumye
CTa0IIPHUN pPIBEHb YHCTOTO OINEPAlifHOrO JOXOQy Ta  pe3ylbTaTry /0 pe3epBiB Ta
Ha/I3BHYATHUX BUTPAT (32 paXyHOK ONTUMI3allil yIpaBIiHHS aKTUBAMH Ta TTACHBAMH).
®DiHaHCOBUM CTaH EMITEHTA CTA0IbHUMN, PIBEHb PU3UKY — TOMIPHHH.

AHANi3 3HAYHUX 3MIH Y (DIHAHCOBOMY CIMAHI, NIKGIOHOCMI MA pe3yibmamax OisibHOCMI, NPUYUHU
3MIH NOKA3HUKI8 NPOMSA2OM 38IMHO20 Nepiody,

OCHOBHHMM BHJIOM TOCIHYT, 110 HAJA€ €MITEHT, € KPEAUTYBaHHS CyO’ €KTIB rOCIOAAPCHKOT
TisUTbHOCTI Ta (PI3MUHUX 0cCi0: 3araJbHUM 00CAT KPEOWTIB HAJaHWX KII€HTaM CTaHOM Ha
01.01.2020p. (6e3 BpaxyBaHHs HapaxOBaHUX IMPOIICHTIB) CKJaB 321 MIIH.TPH., cepeaHbOPIUHUNA
obcsr moptdens 3a 2019 pik (6e3 BpaxyBaHHS HapaXxOBaHUX IMPOIEHTIB) ckiaB 401 MIIH.TpH.,
00csT HapaXxOBaHMUX MPOIEHTHUX JTOXOJIB CKJIaB 96 MITH.TpH., a060 46,6% 3araJbHUX JTOXOJIB 3a
piK, cepeHbOpiYHA JOXOAHICTH (IiHa) cKkiana 23,9% piuHux.

Icuyrounit mpodiuut mikBigHOcTi bank aktuBHO posmimyBaB B OBJIII Ta aemo3utHi
ceprudikatn HBY: cepemnpopiunuii obcsar moprdens 3a 2019 pik (0e3 BpaxyBaHHS
HapaxOBaHMUX MPOIICHTIB) CKJIaB 255 MIIH.TPH., 00CAT HApaXOBAaHUX MPOLIEHTHUX JOXOJIIB CKJIaB
41 MH.TpH., 200 19,9% 3aranbHHUX TOXOMdIB 3a PiK, CEPEeTHBOPIYHA JOXOIHICTh (I[iHA) CKJIayia
16,0% piuHHX.

OcCHOBHUM TMpiopHTETOM isIbHOCTI baHkKy Ha HalOMMK4i POKM BU3HAUYEHO DPO3BUTOK
po3apibHoro 6GizHecy. KpiM Toro, obcsr KOMiCIHHUX OOXOMIB 3a HaJaHI KIIEHTaM IOCIYTd
¢inancoBoro xapakrepy 3a 2019 pik ckiaB 48 MutH.TpH., 2060 23,3% 3araJlbHUX JOXOJIB.

TokasHHK 01.01.2019 | 01.01.2020 Buixunenis
THUC.TPH. y %
BucokoiikBigHi akTuBU* 207 970 187 035 -20 935 -10,1%
BropunHna nikBinHICTE* 332 590 470 000 137410 41,3%
JIIKBIJJHI AKTUBH BChOI'O 540 561 657 035 116 475 21,5%

* be3 6paxyeanHs Hapaxo8aHux NPOYEHMHUX 00X00i8

OO6csr nmKBIIHUX akTHBIB 3pic Ha 116 MuH rpH, abo 22% 3a paxyHOK 3ajlyu€HHS KOILTIB
KOPIIOPAaTUBHUX KJIEHTIB Ta TOTALIEHHS YaCTHHM KOPHOPATUBHOTO KPEIUTHOIO MOPTQEs.
[Tpodinut MIKBIZHOCTI pPO3MILIyBaBCS B I1HCTPYMEHTH BTOpuHHOI JikBiaHocTi (OBIII,
neno3uTHi ceptudikatu HBY Tomno).

Ha nanuii MomeHt baHk mnpoaoBxkye poOGoTy Haja 30€pekeHHSM Ta HapOIlyBaHHSIM
KJIIEHTChKOT 0a3u, cTalumizaliero o0CsATy 3alydeHHX pecypciB, 30UIbIIEHHS iX CTPOKOBOCTI Ta
3HIDKEHHSI BapTOCTl 3aly4€HHs. BaJMBUM HampsMKOM poOOTH TakKoK € IMiJBHUILEHHS PIBHSA
nuBepcHudikanii pecypcHoi 6a3u.

Hamip peanizayii cmpameeii OaHKy 8 00820CMPOKOBIll NePCNEeKMUsi

HactynHoro poky bank niaHye npoAoBKUTH peaiizaliiio 00paHoi cTpaTerii 010 PO3BUTKY
po3npiOHOro Oi3HECy 3 aKIEHTOM Ha Po3JpiOHEe KPeIUTYBAaHHsS Ta HApOLIYBaHHS KOMIiCIHHUX
onepaniii. 2020 pik cTaHe MNPOJOBKEHHSIM IIBHUJKOIO HAPOIIYBAHHS YaCTKU PHUHKOBOTO
CeTMEHTY B AaKTHBHHMX MOPTQENsixX, 3aBEpUICHHS HHU3KH 1HQPACTPYKTYpHHUX IIPOEKTIB Ta
(dbopMyBaHHS OBHOIIIHHOI CHUCTEMH KaHAIIB MPOJIaXkIiB po3ApiOHOTO Oi3HECY.

5. Ki1ouoBi nokasHMKH AiJILHOCTI
[Toka3HUKM €PEeKTHBHOCTI, SKI BHKOPHCTOBYE KEpIBHMLTBO baHKy /s OLIHKM pe3yibTaTiB
nisbHOCTI baHky BiAmoBigHO 10 BcTaHOBICHHX ITiiei ctanoMm Ha 01.01.2019 p. HacTymnHi:

TokasHuK 01.01.2019 | 01.01.2020 BIHX““eHH’f) TTpuuiy
THUC.TPH. y % BIIXMJICHHS
Yucti akTHBH 931 683 937 121 5438 0,6% Binxunenss
HE3HauHe
BanaHcoBuii Kamitan 268 642 277912 9270 3.5% [Moramenns
yactuHu NPL
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Kopropatiei 325984 | 149626 |-176358 | -54,1% Joramenma
KpPEIUTH TIOB'SI3aHUX KPENTIB
HapomyBanus
Po3npi6Hi kpequTu™® 121 370 170 949 49 579 40,8% nopTderns 3riIHO
Crparerii
[Toramenus
- - 0
PesepBu 3a kpenuramu 149 020 141 256 7 764 5,2% yacriHm NPL
Jatysetl Kot 630688 | 629026 | -1662 | -0,3% Buanneri
KJIIEHTIB HE3HAYHE
HapouyBanus
N e KJIIE€HTCBHKI 0a3u,
qf;g““ KOMICTHIHH 21767 33387 | 11620 | 53.4% PO3BHTOK
FOXOR TPaH3aKIIHHOTO
0i3Hecy
N Po3BuTox
Oerfﬂﬁﬁ‘m 4802 7323 | 2521 | 525% | tpamsaxuiiinoro
Pe3y 0i3HeCcy
[Toramenns
yactuHu NPL Tta
®inancoswmii pesynbrar | -11191 9203 20 394 PO3BHUTOK
TpPaH3aKIIHHOTO
0i3HeCcy

* be3 paxyeanHs HapPAxXo08aAHUX NPOYEHMHUX 00X00i6/sumpam

3HIKCHHS KPEAUTHO-IHBECTHLIWHOTO TOpPT(HENs CIPHYMHEHO MOTAIICHHSIM IIOB'S3aHOTO
noptdens. 3MeHIIeHHS OanaHCcoOBOro Kamitalny Ta (iHAHCOBOTO pe3ylbTaTy IOB'A3aHO 3
ICTOTHUM A0(OpMYBaHHSM pE3epBIB 3a KPEAUTHUM MOpT¢eneM Ta 30UIbIIEHHSIM BUTPAT Ha
BIIPOBAKEHHsI HOBOi CTparerii 1 po3BUTOK po3/piOHOro GizHecy.

6. 3BiT kepiBHMUTBa (3BIT Mpo ynpasJ/iHHA) BianoBinHo 10 IloJi0KeHHS MPO PO3KPUTTH
iHgopmauii emiTtenTa HiHHUX nanepiB Ne 2826 Bix 03.12.2013 p. nogarox 38 Po3ain VII.

1. BiporiaHi nepcnekTHBHU MOAAJBIIOT0 PO3BUTKY eMiTeHTa

AT "FOHEKC BAHK" 3xiiicHIO€ CBOIO AiSJIbHICTh 3 METOK OTPUMAaHHS MPUOYTKY Ta y4acTi
B EKOHOMIYHOMY 1 COLIIaJIbHOMY pPO3BUTKY YKpaiHM LUISIXOM CIPUSHHS MIANPUEMHUITBY,
3allyuyeHHsl BITUM3HSIHMX Ta 1HO3EMHHUX I1HBECTHUIliH, OaHKIBCHKMX TEXHOJOTIH 1 TEXHIKH,
YIOCKOHAJICHHSI KPEIUTHO-(PIHAHCOBUX Ta 30BHIMIHBOEKOHOMIYHUX BimHOCHH. DiHaHCOBa
nojiTuka baHKy TpyHTyeTbcs Ha MNpUHLUMIAX HAIIHHOCTI, €(eKTUBHOCTI, MPHOYTKOBOCTI,
ONEepaTUBHOCTI, JOCTYITHOCTI Ta MaKCUMAJIbHOI 3py4yHOCTI JUIsl KiieHTiB. KepiBHunrBo banky 3
OIJIAy Ha 30BHIIIHI Ta BHYTPIIIHI YMHHMKH BIUIMBY HAa €KOHOMIKY KpaiHHU, JOTPUMYETHCS
IpOBEJCHHS O00EpeKHOT MOJIITUKM IIOAO 3allyueHHS Ta pO3MilleHHS pecypciB. OCHOBHUI
Hanpsmok po3BuTky AT "FOHEKC BAHK" na 2020 pik - po3apiOHuii Gi3Hec, a caMe HamnpsMKU
CIIO’)KMBYOTO KpEAUTYBaHHS Ta TpaH3akuiiHoro OizHecy. llle onuH HampsMok, 3a sxkum Oyne
aKTUBHO pO3BMBAaTUCS baHK HaOMMKYMM 9acoMm - OHJIAH-CEPBICH, PO3BUTOK JAMCTaHLIHHUX
KaHaJIiB MPOJAXKy Ta CaMOOOCITyTOByBaHHSI.

2. Indopmanisi npo po3BUTOK eMiTeHTa
2019 pik craB NpOJOBXKEHHSIM peanmizamii cTparerii AissIbHOCTI baHKy 3 akieHToM Ha
PO3BUTOK po3/piOHOro Oi3Hecy. 3aBepiieHHs (OpMyBaHHS BHYTPIIIHBOI 1H(pacTpykTypu baHky
(IT, mepconain, mporecu Ta MPOLEAYypU) AO03BOJATH OLTbII €()EeKTUBHO HAPOIIYBaTH PUHKOBI
noptdern B akTUBax. 3pOCTaHHS TPAH3AKIIMHOTO Oi3HECY 3a PaxyHOK KPOC-TIPOJIaXxiB BEE 10
3pOCTaHHs YaCTKU KOMICIHHOTO J0XOAYy B 3arajJbHoMy aoxoai banky. B cBoili nisimpHOCTI bank
HEYXUJIbHO JOTPUMYETHCSI HOpPMaTUBHUX BUMoOTr HarioHanbHOro 6aHKy Y KpaiHu.
bank akTHBHO KpeauTye HaceleHHs 1 TaKUM YMHOM pPOOUTH CBili BHECOK B PO3BUTOK
eKOHOMiKH Ykpainu. OkpiM Toro, baHk akTUBHO pyXaeTbCs B HANPSMKY HApOIICHHS YacCTKU
omepaliii TpaH3aKIIMHOTO Oi3HECY, PO3IIMPIOE PETiOHATBHY MEPEXY 1 3aIyCKae psii HOBHX
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MIPOJIYKTIB, TOMY OUIKYETHCS, IO TEHICHIIIsI 3POCTaHHS 30€peKEeThCA 1 Haall.

3a pesymbratamu 2019 poky bank mnponoBKye HapoUIyBaTH YacTKy pO3IpiOHOTrO
KpEIUTYBaHHS B CBOIX aKTUBAaX Y BIJAMOBIMHOCTI 3 MPHUHHATOI CTpaTeriero po3BUTKY. OOcsr
po3apiOHOro KpeauTHoro noptdento 3pic B 1,4 pa3u. IcTOTHY TEHIEHIIIO 10 3POCTaHHS Mae
YUCTHM KOMICIHHUN nmoxin: mpupict ckinaB 53% no piBHsS 2018 poky, rOJOBHMM YHHOM 3a
pPaxyHOK pO3BUTKY TpaH3aKLiIHHOTO Oi3HECY.

Hactynnoro poky baHnk mianye npogoBXUTH peaiizaiio 00paHoi CTpaTerii 1MoA0 PO3BUTKY
po3apiOHOro Oi3HECY 3 aKIEHTOM Ha POo3/ApiOHE KPEAWTYBAaHHS Ta HAPOIIYBAHHS KOMICIHHUX
onepaiiii. 2020 pik cTaHe MPOJIOBKEHHSAM MIBUIKOTO 30UIBIIEHHS YaCTKW PUHKOBOTO CETMEHTY
B aKTHBHHUX MOPTQENsixX, 3aBEpUICHHS HHU3KH I1HQPACTPYKTYPHHX IPOEKTIB Ta (OpMyBaHHS
MOBHOIIIHHOT CUCTEMU KaHaJIIB MPOAAXKIB pO3ApiOHOr0 Oi3HECY.

3. Indopmanisi npo ykjajJeHHsI 1ePUBATUBIB 2400 BUHNHEHHS NMPABOYMHIB HIOA0 MOXiTHUX
HiHHUX NanepiB eMIiTeHTOM, SIKIIO Ile BILVIMBA€ HA OLIHKY HOro akTHUBIB, 3000B'fi3aHb,
(¢inancoBoro crany i 10xoaiB 200 BUTPAT eMiTeHTa, 30KpeMa iHdopmaLiio npo:

[potsirom 2019 poxy B AT "FOHEKC BAHK" BincyTHe ykiajeHHS MPaBOYMHIB LIOJO
MOXITHUX LIHHUX TanepiB, yroJay U010 onepaiii 3 MaildyTHbOIO MOCTaBKOIO 1HO3EMHO1 BaJIOTH
3IHCHIOIOTECSI B MEKaX 3aTBEP/DKEHUX JIMITIB SIK OKPEMO 3a KOHTPAareHTaMH Tak JIIMITIB Ha
BIJIKPHUTTSI MIO3MILi.

1) 3aBAaHHA Ta NMOJITHKY eMiTeHTa LIOAO0 yNpaBJiHHA (QiHAHCOBUMH PH3HMKAMH, Y TOMY
YUCJIi MOJMITHKY 100 CTPaXyBaHHS KOKHOI0 OCHOBHOI'O BH/Y MPOrHO30BaHOI omepauii,
JJIS1 IKOI BUKOPUCTOBYHOTBCS ONepalii Xe1KyBaHHS

B sxocti ckmamoBoi MOMTHKM yhnpaBimiHHA pusukamu bankom y 2019 pomi, Oymo
3aTBEP/HKEHO JIEKJIapalilo CXUIbHOCTI 10 PU3HKIB, SIKOIO 30KpeMa BU3HAUYEHO PU3HMK-AleTUT 10
KPEIUTHOTO PHU3HUKY, PU3UKY JIKBIIHOCTI, I[IHOBUX PHU3MKIB SKi BaHK po3risgae sk pUHKOBI
PU3MKH SIKI TIOB'SI3aHI 3 IHCTPYMEHTAaMU YYTJIMBUMH [0 3MIHH KypCiB 1HO3EMHHX BaloT,
MPOLEHTHUX CTAaBOK, BapTOCTI (PIHAHCOBUX IHCTPYMEHTIB, NMPOLIEHTHOTO PU3UKY OaHKIBCHKOT
KHUTH Ta OINEpalifHOro 1 KOMIUIAEHC-PU3HKIB. PU3UK-aneTuT BiioOpakae CyKylnHy BEJIMYUHY Ta
TUMUA PU3UKIB, 5K baHK TOTOBMII MPUUHATH BIAMOBIAHO /10 Oi3HEC-MOENI Ta CTPATETIYHUX
IiJled Ta BCTAaHOBJIEHO Yy BIACOTKaxX JO pEryIsATHUBHOrO Kamitany banky. Haii6inbmioro
CKJIQJIOBOI0 CXMJIBHOCTI /10 pU3MKIB baHKOM BH3HaueHO KpeAuTHUH pusuk. HalOuibmum
peaizoBaHUM PU3UKOM, SKHH MPHUBIB O HErATUBHOIO BILIMBY HA PETYISATHUBHUM KamiTan banky
npotsroM 2019 poky OyB KpeAMTHUIN Ta ONEpaliftHUA PU3UKHU.

Cuctema ympaBliHHS pu3uKamMu baHKy npencTaBiisie OO0 CYyKYIHICTh HAJEKHUM YHMHOM
3a/I0KyMEHTOBAHUX 1 3aTBEP/KEHUX MOJITHUKU, METOJIUK 1 MPOLEAYp YIpPaBIIHHS PU3UKAMU:
JIKBITHOCTI, KPEIUTHUM, PUHKOBUM, ITPOLICHTHUM Ta OMEpallifHUM 1 KOMIIJIA€HC PU3UKAMHU, SKi
BU3HAYAIOTh MOPSAOK i, CIIPSIMOBAHUX Ha 3/IHCHEHHS CHCTEMAaTUYHOTO TPOIIECY BUSBICHHS,
BUMIPIOBaHHS, MOHITOPHUHTY, KOHTPOJIIO, 3BITYBaHHS Ta MOM'SKIIEHHS BCiX BUIIB 3a3HAUYCHHUX
PU3MKIB Ha BCIX OpraHi3allifHMX pIBHAX 3 METOI0 BHM3HAu€HHS OaHKOM BEJIMYMHM KariTamy,
HEOOXIJTHOTO JJIsl IOKPUTTS BCIX CYTTEBUX PU3UKIB, MPUTAMAaHHHUX HOTO AiSIIBHOCTI.

Cucrema ympaBiiHHS pusukaMu baHky nepenbadae: opraHizauiiiHy CTPYKTYypy, sIKa YiTKO
BU3Ha4yae OOOB'SI3KM, MOBHOBAKEHHS Ta BIIMOBIJAIBHICTh OCIO 11010 YIPABIiHHS PU3UKAMU;
KyJIbTypy YIpaBIiHHS pU3UKAMH Ta KOJIEKC TOBEMIHKKA (€THKH); BHYTPIIIHHOOAHKIBCHKI
JOKYMEHTH 3 THTaHb YIPaBIIHHA pPU3MKaMHU; 1HQOpPMALIHHY CHCTEMY IIOJO YIpaBIiHHA
PU3MKAaMHU Ta 3BITYBaHHS; IHCTPYMEHTH Ui €(heKTUBHOIO YIIPABIIHHS pU3HKAMHU.

2) CXWJIBHICTh eMiTeHTa 10 HiHOBHX PHU3HUKIiB, KPEAUTHOr0 PHU3MKY, PU3UKY JIKBiHOCTI
Ta/a00 PpU3UKY I'POIIOBHX NOTOKIB

OcHoBHi pusuku Ta HeBu3HaueHocTi A AisuibHOCTI AT "FOHEKC BAHK" € xapaktepaumu
JUIs yciX OaHKIBCHKUX YCTaHOB YKpaiHM Ta € CTaHJApPTHUMH PU3UKaMHU OaHKIBCHKOI JISIIBHOCTI.
bank 37iMiCHIOE yOpaBIiHHSA PU3WKAMH B XOJ1 MOCTIHHOTO TPOIIECY BU3HAYCHHS, OI[IHKH Ta
CIIOCTEPEIKEHHS, @ TAKOXK IUISTXOM BCTAaHOBJICHHS KIIFOUOBUX IMOKA3HHKIB 1 JTIMITIB PU3UKY, CTPEC
- TECTYBaHHsI Ta IHIIUX 33aX0/iB BHYTPIIIHHOT'O KOHTPOJIIO.

Ominka pu3ukiB baHKy 3miMCHIOETBCS 3a JOMOMOTOK) METOMIB, IO BIJOOPaKAIOTH SIK
nepenbavyBaHi 30WUTKH, 1110, WMOBIPHO, BHHHKHYTh 3a 3BHYAaHMX OOCTaBHH, TaK 1
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HernependavyBaHi 30UTKH, IO € TIOTEPETHBOI0 OIIHKOI0 MaKCUMAIbHUX (DAKTUYHUX 30UTKIB Ha
OCHOBI CTaTHMCTUYHHUX Ta EKCIEPTHUX Mojeneil. Y MoIensx BHKOPHUCTOBYIOTHCS WMOBIPHOCTI,
ICTOpHYHI JIaH1,CKOPUTOBAHI JIJIsl BiIOOpa)KEHHS MOTOYHOTO €KOHOMIYHOTO cepeioBHIna. baHk
TaKOX BIANpPAIbOBYE CIIEHApii HAWTIPIIMX BUMAJKIB (CTpec-cueHapii), 0 MOXYTh HACTaTH y
pa3i HaI3BUYAHHUX MOJIIH, IMOBIPHICTD SIKUX JTy’)KE HH3bKa.

KpenuTtHuii pu3uk. banky BIacTHBHA KpeAUTHUI PU3UK, SIKUH BU3HAYAETHCA K IMOBIPHICTh
BUHUKHEHHs 30MTKIB a00 10JaTKOBMX BTpaT a00 HEAOOTPHMAHHS 3aIUIAHOBAHUX [OXOJIB
YHACIIJIOK HeBUKOHAHHS OOPKHUKOM/KOHTPAreHTOM y3sTHX Ha cebe 3000B's13aHb BiJIIOBITHO 710
YMOB JI0roBOpy. MakcuMalbHUM pIBEHb KPEIUTHOIO pH3UKY baHKy BiZoOpaxaeTbcsi B
OanmaHcoBiii BapToCTi (piHAaHCOBHMX aKTHBIB y 3BiTI mpo ¢iHaHcoBHi crtaH. J[ns rapanTiii Ta
3000B's13aHb 3 KPEIUTYBAaHHS MAaKCHUMaJIbHHHM pIBEHb KPEAUTHOIO PHU3UKY AOPIBHIOE CyMi
3000B's13aHHs. YTPaBIiHHSA KPEIUTHUM PHU3UKOM 3IIMCHIOETHCS MUIIXOM KOPUTYBaHHS
CTPYKTYpPU KPEOUTHOTO IPOEKTY, OTPUMAaHHsS 3acTaBM Ta 3a JOINOMOIOI IHIIMX 3aco0iB
HOKPUTTS. KPEIUTHOTO PHU3MKY. BaHK CTPyKTypye piBHI KPEIUTHOTO PH3HKY, Ha SKHH BiH
HApakaeThCsl, LUIAXOM BCTaHOBJEHHS JIMITIB CYMH pHU3MKY, [0 BHHHMKA€ Ha OJHOIO
MO3WYAIIbHUKA 200 rpyIy MO3WYaIbHUKIB. Taki pU3UKH 3HAXOATHCS ITiJ] TOCTIHHUM KOHTPOJIEM
1 aHami3yloTbCd 3TIHO 3 BCTAaHOBJICHUM HOPSAKOM. YIPaBIiHHSA KPEAUTHUM PUZHKOM
3MIMCHIOETHCS IIJITXOM PETYJISIPHOTO aHAI3y 3[JaTHOCTI MO3WYAIBHHKIB TOTAMIATH MMPOIICHTH Ta
OCHOBHY CyMy 3a00OprOBaHOCTI 3a KpeIWTaMH, a TaKOX MUIIXOM 3MIHHM BiJMOBIIHUX JIMITIiB
KpenuTyBaHHS B pa3i HeoOXigHocTi. KpiM 1[bOT0, yIpaBmiHHSA KPEOJUTHUM PU3UKOM Iepeadadae
OTPUMAaHHS 3aCTaBU Ta rapaHTii IOPUANYHUX OCI0. 3 METOI0 MOHITOPUHIY KPEIAUTHOIO PU3MUKY
CHIBPOOITHUKM  KpEAWTHUX MIIPO3IUTIB  CKJIAAIOTh PEryJIspHi 3BITH Ha  TijacTaBi
CTPYKTYPOBAHOI'O aHaji3y Oi3Hecy Ta (iHAaHCOBUX IOKa3HMKIB KiieHTa. OCHOBHI MIpKyBaHHS B
XOJIl aHai3y 3HEI[IHEHHS KPEAUTIB Ta 3a00PTrOBAaHOCTI KIIIEHTIB BKIIOYAIOTh BU3HAYCHHS TOTO,
Y{ MPOCTPOYEHI BUILJIATH OCHOBHOI CyMH 3a00pProBaHOCTiI ab0 MPOIIEHTIB 3a KPEIUTOM O1NIbII
HiK Ha 90 MHIB, YM BiIOMO TpO OyIb-sSKi TPYAHOIII 3 OISy Ha IPOIIOBI TIOTOKH KOHTPAreHTIB,
3HMKEHHSI KPEAUTHOrO PEHTHHIY ab0o MOpYLIEHHs MEpPBICHUX YMOB BIJIIIOBIIHOTO JOTOBOPY.
bank 3nificHIOE aHami3 3HELIHEHHS Yy JBOX HampsMKaX: CTBOPEHHS pe3epBY MiJ 3HELIHEHHS
OKpEeMHUX KpEeIuTIB 1 pe3epBy IMiJ 3HEI[IHEeHHs KPEeOUTIB Ha rpymnoBiii ocHoBi. IlutanHs, mo
pO3IIIAJAIOTECA MPU BU3HAYEHHI CYMHM pE3€pBY, BKJIIOYAIOTh 3A1MCHEHHICTh Oi3HEC-IUIaHy
KOHTpareHTa, #oro 3JaTHICTh MiBUILUTH IIATOCIPOMOXHICTh B pa3i BUHUKHEHHS (hiHAHCOBUX
TPYJHOILIB, MPOTHO30BaHI I'POLIOBI HAJXOJKEHHS Ta OUIKYBaHI BUIUIATH IUBIACHIIB y pasl
OaHKpYTCTBA, HAABHICTh 1HIIOI (PIHAHCOBOI MIATPUMKHU Ta MOXJIUBY BapTICTh MPOAAXKY 3aCTaBH,
a TaKOXX 4acOoBl paMKH OYIKYBaHUX I'POILIOBUX MOTOKIB. 30MTKH BiJl 3HELIIHEHHS OLIHIOIOTHCS Ha
KOXKHY 3BITHY JIaTy, SIKIIO Oylb-siKi HemependaueHi 00CTaBUHU HE BUMAararoTh OUBIN MHJIBHOT
yBaru. Best iHdopmartisi mpo pu3uKH MO0 KIIEHTIB, KPEIUTOCITPOMOKHICTD SKUX MOTIPIIYETHCS
ab0 MOKe TMOTIPUIUTHCS BHACHIIOK Oyab-KHX MOiif, JOBOAUTHCS 10 Bigoma KpeauTHoro
komiteTy, IlpaBminHg Ta HarmsnmoBoi Paam, siki B Mekax CBO€l KOMIETEHIIi NpUIMarOTh
pillIeHHs PO MOJANbBIIY CHIBIPALIO 3 NO3UYATbHUKAMH a00 3aX0/H, 1110 HEOOX1THO BXXUTH IS
3axucTy iHTepeciB bauky. I[lpaBmiHHs mpuiimae Bci omepaTwBHI pilieHHsA. bepyun a0 yBaru
po3mip banky, Takuii po3no/in 000B'A3KIB € aJeKBAaTHUM 1 €()EeKTUBHUM IS LiJIei yrnpaBiiHHA
pu3nkaMu. AHali3 JOKYMEHTapHHUX omepaunii (¢piHaHCOBMX TapaHTii, aBaliB, TOIIO)
3MIHCHIOETBCS 3 ypaxyBaHHSM METOJIiB, II0 BUKOPHCTOBYIOTHCS Ul KPEIHTIB; KOJU 30UTOK
BBAXKAETHCSI BIPOTIAHUM, CTBOPIOIOTBCA pE3epBU IMMiJl 1HIII 3000B'si3aHHSA, MOB'I3aHI 3
KpeIuTyBaHHAM. BaHK I10JIeHHO pO3paxoBy€e HOPMATHUBU KPEIUTHOTO PU3MKY BIANOBIAHO 10
BuMor HarionanpHOTO OaHKy YKpainu.

PunkoBuii pusuk. baHk HapakaeTbcs Ha PUHKOBHM pPH3HUK, [0 BHUHUKAE YHACIIIOK
HECHPUATINBOI 3MIHM KypCiB 1HO3EMHMX BAJIIOT, MPOLEHTHUX CTAaBOK, BapTOCTI (PIHAHCOBUX
IHCTpyMeHTIB. baHK BU3HAuae pU3MK-alleTUT JI0O PUHKOBOTO PHU3UKY, MPOLEAYpPY pearyBaHHS,
MOHITOPHHTY, KOHTPOJIIO Ta 1H(QOPMYBaHHS 3 ypaxyBaHHSM BCTAHOBJIEHHUX JIMITIB Ta OI[IHKU
CHCTEMH YIPaBIiHHS PUHKOBUM PU3HUKOM.

BamtoTHuii pu3uk — 1e pHU3WK, MOB’S3aHUN 3 BIUIMBOM KOJWBaHb OOMIHHHMX KYypCiB Ha
BapTiCTh (PIHAHCOBUX IHCTPYMEHTIB. BaHKOM BCTaHOBJIEHO BHYTPIIIHHOOAHKIBCHKI JIIMITH
BIJIKPDUTOI KOPOTKOI 1 JIOBroi BaJFOTHOI MO3UIlII Ta JIMIT IIOJ0 MOXJIMBOI BEIMYUHH BTpAT
BIJIMOBIIHO O METOMWKH OIiHKKM Baprocti mig pusukom (Value-at-Risk, VaR), sxi
KOHTPOJIIOIOTHCSI HA IIOJICHHIM OCHOBI Ta CTaH JOTPUMAHHS JJOBOAUTHCS IOMICAYHO HA PO3IIIAL
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KVAII, Ilpasninua ta HarmsimoBoi pamu. [Iporec ympaBiiHHS BaTIOTHUM pu3uKoM y banky
nepeadavae MIOJCHHUNM KOHTPOJb 3a BIAMOBIAHICTIO MaKCUMalbHO MOXIUBUX PO3MIpiB
BIIKDUTHX BATFOTHUX MO3UIINA BaHKy BUXOI4YU 3 TPUHHATHOT BETUYMHHU KamiTaIy IMiJl pUSHKOM
710 BCTAHOBJICHHX JIIMITIB BIAKPUTUX BATIOTHUX MO3MILIIH, aHAIi3 BOJATHILHOCTI KYpCiB BAJIIOT 1
BEJIMYMHU BAJIIOTHOI'O PU3UKY B HOPMAJIBHUX Ta CTPECOBUX CUTYALISX, CTPYKTYpH (GOpPMYBaHHS
BAIIOTHOI MO3UIii 3a OalaHCOBMMH Ta 103a0aJaHCOBUMH IHCTPYMEHTAMH 3 YpaxyBaHHSIM
HEBIJIMOBIIHOCTEN CTPOKIB MOBEPHEHHS TAKUX 1HCTPYMEHTIB.

Pusuk mponeHTHOi craBkM. baHK BH3HAa4ae pPU3MK MPOLEHTHOI CTAaBKU SIK IMOTEHIIHHY
3arpo3y BUHUKHEHHs BTpAT, 3HW)KEHHS JOXOJLy 4YM 3MEHUICHHs BapTocTi Kamitany banky
BHACJIIZIOK HECTPHUATIMBUX 3MiH TPOLEHTHUX CTaBOK Ha pHUHKY. JlaHWii pHU3MK BHHUKaE
MEepPEeBaXHO BHACIIJIOK BIAMIHHOCTEH Yy CTPOKOBOCTI/ HE30aJIaHCOBAHOCTI CTPOKIB MOBEPHEHHS
aKTUBIB 4M 3000B’53aHb Yy T.4. M0320aaHCOBUX, YYTJIMBUX JI0 3MIHM MPOLEHTHOI cTaBKU. [l
OIIHKH MPOIEHTHOTO pU3UKy baHk BHKOpPHCTOBYe aHaii3 po3puBiB 3a crpokamu (GAP-anamiz)
NPOICHTHUX aKTUBIB Ta 3000B’s3aHb, MPOBOAMTH aHAJI3 YYTJIMBOCTI BapTOCTI MPOIEHTHUX
aKTUBIB Ta 3000B’s3aHb 10 3MIHM MPOLEHTHUX CTaBOK. KOHTpPOJIb MPOLEHTHOIO PHU3UKY
3MIHCHIOETBCS 3 ypaxyBaHHSAM PO3PAaxXyHKY CTaHy Ta 3MIiHHM IMPOIEHTHOTO CHpeny i Mapxki Ta
BIUIMBY 3MIHU CTaBOK Ha YMCTUM MPOLICHTHUI J0X1J Ta €KOHOMIYHY BapTiCTh Kamitany. bankom
BCTaHOBJICHO BHYTPIIIHROOAHKIBCHKI JIIMITH IOJI0 PO3PUBIB B CTPOKAX MPOIEHTHUX aKTHBIB Ta
IPOLIEHTHUX IaCUBIB, Ta CTaH JOTPUMAHHS SKHUX JAOBOAUTHCS IIOMicsiuHO Ha po3risia KYAIL
[TpaBninast ta HarmsmoBoi pamu.J{nst ynpaBiiHHS PHU3MKOM TIPOLIEHTHOI CTaBKM baHkoMm
BUKOPUCTOBYIOTbCS METOAMKHM BU3HAUYEHHS YYTJIMBOCTI MOPTQes aKTUBIB Ta NAaCHUBIB IO 3MIHU
IPOIICHTHOI CTaBKH (CTpeCc-TeCTyBaHHs), METOIM YIIPABJIiHHS HAa OCHOBI PO3PUBIB MIXK aKTHBAMHU
Ta IMaCMBaMHU Ha BU3HAYCHMX 4yacoBUX Ipomikkax (GAP-anamnis 3a merogom NII), MeTos ominku
3MIHM YHCTOI TENepimHhOI BApTOCTI AaKTUBIB, 3000B’s3aHb Ta I103a0ATAHCOBHUX ITO3UIIIN
0aHKIBChKOI KHUTH (€KOHOMIYHA BapTicTh Kamitany meton EVE).

[Hmi miHoBI pu3nku. baHk po3rismaae IHIINK [IHOBHIA PU3HK SK ICHYFOUHA a00 MOTEHIIHHAN
pU3MK 30UTKIB 200 3MEHILEeHHs Kamitany baHky, 110 BUHMKA€e BHACHIIOK HECHPHUSTIUBUX 3MiH
PUHKOBUX KOTUPYBaHb I[IHHUX Marepis, I[IH HAa TOBapH Ta iHIIE. baHK He po3risnae el pusuK
SK CYTTEBH uepe3 BIACYTHICTh BIAMOBITHUX BIAKPUTHUX MO3UIIIH

Pusuk nmikBimHOCTI po3risgaeThess baHkOM K BUHMKHEHHS 30MTKIB a00 JJ0JIaTKOBUX BTPAT
a00 HeJ0OTPUMaHHS 3aIUIAHOBAHMX JIOXOIB YHACHIJIOK HECIIPOMOXKHOCTI OaHKy 3abe3rneuyBaTi
(biHaHCYBaHHS 3pOCTaHHS aKTUBIB Ta/ab0 BUKOHAHHS CBOiX 3000B'Si3aHb Yy HAJ€XKHI CTPOKH.
Mogens ynpaBiiHHS PU3MKOM JIIKBIHICTIO BaHKy Mae Ha MeTi MakcuMizallilo NpUOYTKYy NMpHU
NPUHHATHOMY piBHI pH3HMKY Ta 3a0e3ledyBaTH CBO€YACHE BHUKOHAHHS CBOiX TPOIIOBHX
3000B’513aHb, 3aBJAKUM 30aJaHCOBAHOCTI MIK CTPOKAMH Ta CyMaMH IOTAIIEHHS PO3MIIEHUX
aKTHBIB 1 CTPOKaMM Ta CyMaMH BUKOHaHHS 3000B’s3aHb, & TAKOXK CTPOKAMU Ta CyMaMH 1HIINX
JOKEpes 1 HanpsMiB BUKOpUCTaHHA KOIITiB. OLiHKa PU3MKY JIIKBIIHOCTI baHKy 3/11HCHIOETBCS 3
BUKOpHUCTaHHAM MeToqy GAP-anaini3 skuil BiioOpakae 4acoBy HEY3TOJXKEHICTh MI)K BUMOTaMH
Ta 3000B’s3aHHSAMU baHky (sK OamaHCOBMMH, Tak 1 M03a0alaHCOBUMH); METOAY aHali3y
KoeQILieHTIB AKUil noJsrae B moOyaoBl baHkOM cucTeMH MOKa3HUKIB, SIKI HAAAIOTh MOKJIUBICTh
OLIIHIOBATH PHU3MK JIIKBIIHOCTI BaHKy Ha OCHOBI CTaTMCTHYHOIO aHalli3y Ha PI3HUX PIBHSX;
PO3paxyHKy (PaKTHYHOTIO 3aracy JiKBIIHUX Ta BUCOKOJIIKBITHMX aKTHBIB Ha OCHOBI PO3PAaXyHKY
YMOBHO-CTaOUTbHUX 3anuiukiB. IIporec omepaTUBHOrO YHpPaBIiHHS PH3UKOM JIIKBIIHOCTI
3ocepekeHo B aisbHOCTI KYAIL, sikuil mpuiiMae BIONOBIAHI YHpPaBIIHCBKI pIIIEHHS 3a
npono3uuismMu Jlenapramenty pusukiB, KasnaueiicTBa, YmpaBniHHS (iHAHCIB, MiIPO3/ILTiB
KOPIOPAaTUBHOTO Ta pO3apiOHOro Oi3Hecy. 3 METOI 3HIDKCHHS HEraTUBHOTO BIUIMBY BIJ
MOXJIMBOT peani3amii pu3MKiB baHKOM BCTAaHOBJIEHO KJIIOYOBI MOKAa3HUKH IOJO PHU3HKY
JIKBITHOCTI SIK1 KOHTPOJIIOIOThCS JlenapTaMeHTOM PU3HKIB 13 HIOMICSYHUM JIOBEJCHHIM CTaHy iX
notpumanHs KYAII, IlpaBninHio Ta Harnsmosiii pani, 30kpeMa 100 MaKCHMAaJIbHOTO PiBHS
PO3pUBIB MK BUMOTaMu Ta 3000B’S3aHHSIMH /10 aKTHUBIB y IepiojiaXx; BHYTPILIHI JIMITH 1100
KOHIIEHTpaLli B 3arajJbHUX 3000B's13aHHAX baHKy Ta BUMOTH (BCTaHOBJIEHO BHYTPIIIHI JIMITH SIKi
€ OUIbII KOPCTOKMMH y TIOPIBHSHHSM 3 BHMOTaMH BCTaHOBJIEHWMH HalioHaapHUM OaHKOM
VYkpaiHu) mOAO0 MiHIMaIbHOTO piBHS HOpPMAaTWBIB JiKBiAHOCTI. HeoOXigHicTh meperysgy
BCTAaHOBJIEHUX BHMOI' BHU3HAYA€ThCS 3 ypaxXyBaHHAM PO3INIALY PE3yJbTaTiB CTPEC-TECTYBaHHS
(IoKBapTaNbHO) Ta 3BiTyBaHHA JlemapTaMeHTy pH3UKIB MO0 OIHKM pU3HKIB baHky
(momicsuHo). baHK CTBOpIOE Ta MIATPUMYE AOCTATHIM OOCAT HEOOTSKEHUX BHUCOKOSKICHUX
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JTIKBITHUX aKTHBIB SK MOXJIHMBE 3a0€3leUeHHs Ha BUIAJOK peajizaiii cTpec-ClieHapiiB,
YKJIIOYAl0YM BTpaTy abo TOTIpLIICHHS YMOB 3alydeHHS He3a0e3NeyeHuX 1 JOCTYINHHX Y
HOpPMaJIbHMX YMOBax 3abe3nedeHux pkepen ¢diHancyBaHHS. [Hopmarito mpo MO3HIIIO0
TKBITHOCTI (DiHAHCOBUX aKTUBIB Ta 3000B’si3aHb 30KpeMa oOTpuMmye JlemapTaMeHT
Ka3Hauelchbkux omepaniii banky, skuii 3a0e3nedye HasSBHICTh JOCTaTHHOTO MOPTQens
KOPOTKOCTPOKOBUX JIIKBIJHUX AKTHBIB, SKH MEPEBAKHO CKIATAETHCS 3 KOPOTKOCTPOKOBHUX
Jeno3uTHUX cepTudikariB ki po3mimeni B HBY Tta iHmmx Mi>kOaHKIBCHKMX IHCTPYMEHTIB, IS
HiATPUMKH JIOCTaTHHOTO PIiBHS JIIKBiAHOCTI B mijloMy 1o banky. JlemaprameHT kazHaueHChKUX
omepaiiii  KOHTPOJIOE IIOACHHY TIO3MINI0 JIKBIIHOCTI Ta 3a0e3ledyye  JTOCTaTHICTh
BUCOKOJIIKBIJHUX KOUITIB /I BUKOHAHHS 3000B’A3aHb baHky nepes kinieHTaMu Ta 3a0e3nedeHHs
JOTPUMaHHS BHMOI JOCTaTHOCTI KOWITIB Ha KoppaxyHky B HBY. [lemaprameHT pu3ukiB
3a0e3meuye BIAMOBIIHY YHPABIIHCHKY 3BITHICTh IOAO TO3WII MHUTTEBOI JIKBITHOCTI
(JIIKBIIHICTP B MEXax OIepaiiHoro mHs, (OPMYEThCSA IOJAECHHO), KOHTPOJIIOE CTPOKOBY
JIKBITHICTH (3 ypaxyBaHHSAM HIOTH)KHEBOI YIpPaBIiHCHKOI 3BITHOCTI) Ta PEryJispHO MPOBOIUTH
CTpEC-TeCTYBaHHsI JIIKBITHOCTI (HE pijlIe pa3 Ha KBapTaj) 3a pi3HOMAHITHUMH CIIEHAPIsMHU, 110
OXOIUTIOIOTh CTAaHJAPTHI Ta OUIBII HECTIPUSATIMBI PUHKOBI YMOBHU. J[0JaTKOBO 70 BHYTPIIIHIX
7imiTiB, baHK KOHTpOMNIOE CTaH IIKBIAHOCTI BIAMOBIAHO A0 BuMor HarionampHOro OaHKy
VYkpaiau, 30Kpema, po3paxoBye Ta 3a0e3nedye JOTPUMaHHS HOPMATHUBY KOPOTKOCTPOKOBOI
nikBigHocTi (H6) Ta xoedimienTiB mokputts nikBigHicTio (LCR) 3a Bcima Bamoramu (LCRBB)
Ta B iHo3emHi# Bamoti (LCRIB).

lonenna ympaBiiHChKa 3BITHICTH mepeadadae HajgaHHsS JlemapTramMeHTOM PHU3UKIB
iH(dopMmarii mpo ITWHAMIKY, CTaH Ta 3amac JOTPUMAHHS BHMOT JO PETrYJISTHBHOTO Kamitaty (3
ypaxyBaHHSIM HOro CTPYKTypu) 1 EKOHOMIYHUX HOpPMATHBIB; TO3MIIIO JIKBIAHOCTI 1
00O0B'I3KOBOT0 pe3epBYBAHHS KOIITIB Ta HASBHICThH 3amacy/MOKIMBOCTI HAPOIICHHS aKTHBHHX
orepariii; piBHs pO3pUBIB; BATIOTHUX MO3MIIIH Ta 3anmacy/nediuuTy iX HapOIIEeHHS; HAHOLIbIINX
BKJIQJIHUKIB. Bka3zana iHQopmamis po3MillyeTbcs UIs JOCTYIy BH3HAYeHHM oco0aMm Ta
JTOBOIUTHCS 30Kpema 1o Bimoma ['omoBu HarmsigoBoi panu, I'omoBu IlpaBniHHS, KepiBHUKY
Ka3znaueiicTsa.

4. 3BiT Ipo KOpNOpATHBHE YIPABJIiHHA:
1) mocunaHHA Ha:
BJIACHUH KOJEKC KOPIOPATUBHOIO YIIPABJIHHS, IKUM KePYETbCH eMiTeHT
AKIIOHEPHE TOBAPUCTBO "IOHEKC BAHK" kepyerbca BinacHum "Kopexcom
koprnoparuBHoro ynpasiinHg AKIIIOHEPHOI'O TOBAPUCTBA "FOHEKC BAHK" (mami -
Konekc), 3arBep/pkeHUMM — pilleHHsSM  3araidbHuX 30o0piB  akuioHepis  [TYBJITYHOI'O
AKIIOHEPHOI'O TOBAPUCTBA "FOHEKC BAHK" Bixg 20 xBitHs 2018 poky, mpoTokos
Ne37, sixuit po3milieHuii 3a Be6-aapecoro:
https://unexbank.ua/user_file/Konexc%20xopnopatuBHoro%20ynpasainas_2007.pdf

KOJIeKC KOPIIOPATHMBHOIO ynpasJjiHHA (GoHI0BOI Oip:ki, 00'€AHAHHA IOPUANYHUX OCid ado
IHIIMH KOJEeKC KOPMOPATHBHOIO YNPABJIHHA, SIKHA eMITEHT J00pOBUILHO BHPIILIMB
3aCTOCOBYBATH

AKHIOHEPHE TOBAPUCTBO "FOHEKC BAHK" kepyerbces BracHum Kozpekcom.

BCs BIANOBiAHA iH(OpMaLis MPO NPAKTHKY KOPNOPATHUBHOIO YNPAaBJIIHHS, 32CTOCOBYBAHY
MOHA/l BU3HAYEHI 3aKOHOaBCTBOM BHMOTH

bank BnockoHamoe Hopmu Konekcy Ta 3000B'A3y€ThCs MIATPUMYBATH HOTO B aKTYaJIbHOMY
CTaHl BIIMOBIIHO 1O BUMOT CYYaCHUX CTAaHAAPTIB CBITOBOI Ta BITYM3HSIHOI MPAKTHKA
KOPIIOPATHUBHOTO YIIPaBIIHHA, 3MIH MOTped Ta iHTEpeciB akI[iOHEepiB, MpAIiBHHUKIB, KIIEHTIB,
napTHEPIB Ta 1HIIUX OCi0, 0 3alliKaBJIeHl y AisIbHOCTI baHky.

2) y pa3i AKIO eMIiTeHT BiIXWIAETbHCA Bil MOJ0XKEHb KOJAEKCY KOPIOPATHBHOIO
yHnpaBJiHHg, 3a3Ha4YeHOro B a03amax Japyromy a0o Tperbomy HyHKTY 1 mie€i yacrunwm,
HajalTe NMOSICHEHHSI, Bill SIKMX YACTHH KOJAEKCY KOPNOPATUBHOIO YINPABJIHHS TaKHi
eMITeHT BiIXWJISIETbCA | NMPUYMHU TAKMX BiIXWIeHb. Y Ppa3i fKIIO eMiTeHT NpUiiHAB
PiliecHHSI He 3aCTOCOBYBATH [IefIKi IMOJIO’KEHHS KOJEKCY KOPINOPATUBHOIO YNpPAaBJiHHS,
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https://unexbank.ua/user_file/Кодекс%20корпоративного%20управлiння_2007.pdf

3a3HAYEHOro B ad3amax aApyromy ado TperboMy NYHKTY 1 mi€i yacTuHHM, OOIpyHTYyiHTE
NPUYUHU TAKUX il

EMiTeHT y CBOili OisUTBHOCTI HEYXWJIBHO JAOTpuMyeThes "Komekcy KopmopaTHBHOTO
ynpasninas AKIHIOHEPHOI'O TOBAPUCTBA "FOHEKC BAHK", sxuii po3poGieno Ha
MiJCTaBl Ta 3 ypaxyBaHHSM BHUMOT 1 TMoyiokeHb "[IpUHIMIIB KOPMOPATUBHOTO YIPaBIIiHHSI",
3aTBEp/UKCHUX pimeHHsM HarioHanpHOT KoMicii 3 IIHHMX manepiB Ta ()OHIOBOTO PHUHKY,
"MeToauYHUX PEKOMEHJAIlll 11100 BJOCKOHAJIEHHS KOPHOPATHUBHOTO YIPAaBIiHHA B OaHKax
VYkpaiau", cxBanmeHux noctaHoBowo IlpaBminaa HamionanpHoro OaHky VYkpaiHM, a Takox
pekoMeHpallii  baszenbchkoro komiTeTy 3 TNWTaHb OaHKiBCbkoro Harisamny "llpuHnumnm
KOPITIOPATHUBHOTO YIPABIIHHA i1 OaHKIB" .

3) indopmanis npo 3arajibHi 300pu akuioHepiB (y4acCHUKIB)

Bun 3arajibHux 300pis qep}?’m 103a4eprosi
JlaTa npoBeneHHst 19.04.2019
KBopym 300piB 99,3436

Onuc | [lepenik nmuTaHb, BHHECEHNUX HA TOJIOCYBAHHS:

1. Ob6panns ckiany JlignnpHo1 KOMIcii.

2. IlpuitHATTS pillleHb 3 MUTaHb NOPSAKY (periiaMeHTy) IpoBeaeHHs 300piB.

3. Posrmsin 3Bity llpaBninas banky mpo (iHaHCOBO-TOCIIONAPCHKY AiSUTBHICTD
banky B 2018 pori Ta 3aTBepKEHHS 3aXO/I1B/TIPUNAHATTS PIlLICHHS 33 HACHIJIKaAMH
posrisiny 3Bity IlpaBninasa banky.

4. Posrmsin 3BiTy HarnmsgoBoi  pagm banky 3a 2018 pik Ta 3aTBepaKeHHs
3aXO[iB/IPUAHATTA PILICHHS 3a HACHiOKaMu po3riny 3Bity HarmsmoBoi pamu
banky.

5. 3aTBep/pKeHHS 3BITY PO BHHArOpoAy wieHiB HarmsmpoBoi paau banky.

6. 3aTBep/pKeHHS piyHOro 3BiTY banky 3a 2018 pik.

7. Po3ryisg BHUCHOBKIB 30BHIIIHBOI ayAUTOPCbKOI (ipMU 11100 TMEpeBIpKU
¢inancoBoi 3BiTHOCcTi banky 3a 2018 pik Ta 3aTBep/PKEHHS 3aXOliB 3a
pe3yabTaTaMy HOTO PO3TIISLTY.

8. Poznoain npulytky 1 36uTKiB banky 3a 2018 pik.

9. IlpunuHenHs MoBHOBaXkeHb [ 0sioBM Ta wieHiB Harnsnosoi paau banky.

10. BusnaueHHs KijbKicHOTO ckiany HarnsmoBoi paau banky.

11. OGpanns Harnsnosoi paau banky.

12. 3arBepaKeHHS yMOB JOTOBOPIB (KOHTPAKTIB), 10 YKJIAAATUMYTHCS 3 YICHAMH
HarnsnoBoi panu banky (B T.4. BCTaHOBIJIEHHS po3Mipy iX BHHaroponau). OOpaHHs
ocoOu, siIKka YIMOBHOBAXXY€ETHCS HAa MiANUCAHHS JOTOBOPIB (KOHTPAKTIB) 3 WIEHAMH
Harmsanosoi pagu banky.

[lo mepmioMy NHTaHHIO MOPSAKY JCHHOTO OJHOTOJIOCHO Bupimmum: OOpatu
JliunnpHy KOMiciio y ckiafi: ['onoBa koMicii - HaYaJIbHUK IOPUIXYHOTO YIPaBIIHHS
banky - JlaninbueHko Auia MukonaiBHa, cekperap KOMicii - TOJIOBHUH ayIuTOp
BTy BHYTpilIHbOTO ayauty banky - XaOanenps CsitTinana Bomoaumwupisaa. Ilo
ApyroMy  NHUTAHHIO TOPSAKY JIEHHOTO OJHOTrOJOCHO Bupiummwim: IlpuitHsaru
3ampoIOHOBAHE: OCHOBHI JIOTMOBI/II TTPH OOTOBOPEHHI MUTAHb MOPSAKY IEHHOTO - JI0
20 XBWUIWH; CHIBAOMOBIAL - 10 10 XBUIMH; BHUCTYNH B JAebarax - A0 7 XBWIHH;
BIIMOBI/II Ha 3amuTaHHA - 70 3 XBUIWH. Uepe3 koxHi 2 ronuHu pobotu 300piB -
nepepsa 10 30 xBuinH. B xoxi 360piB Moke OyTH OroJIOIIEHO MEpepBy Ha HIY 70
HACTYMHOTO [HS. PimIeHHS TpO OTrOJIOMIEHHS TepepBH O HACTYIHOTO JIHS
NPURMAETHCS TPOCTOI0 OUIBLIICTIO T'OJOCIB aKI[IOHEPIB, SIKI 3apEeeCTpyBAIUCS IS
yuacti B 300pax. B xoxi 360piB mMoxe OyTH OrojouieHo mpo 3MiHY 4Y€proBOCTI
PO3MIISIly MUTaHb MOPSAAKY JEHHOTO. PilIeHHS Mpo 3MiHY YeproBOCTI PO3MIIALY
NUTaHb TOPSJAKY JOEHHOTO INPHUMMAETbCd HE MEHIIE TpbOMa YBEPTSAMH TOJIOCIB
aKI[IOHEPIB, SIKi 3apeecTpyBaiucs A y4yacTi y 300pax. 3asBu AJIs HaJaHHS CIIOBa 3
MATaHb TIOPSAJIKY JEHHOrO HajaBaTH mHCchbMOBO Cekperapro 300piB, sSkuii Oyne
MIPOBOJIMTH IX PEECTPAIlil0 Ta CKIAJaTH CIHCOK JOMOBIIAa4iB 3 KOKHOTO MTUTAHHS B
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MOPSAKY HAIXOMKEHHs 3asB. 3amUTaHHS O JOMNOBIJauiB 1 CIIBIOMOBiIAYiB
nogaBatu mUChMOBO Cekperapiro 300piB. 3amuTaHHs, IO OyAyTh MOAABaTUCS
Cekperapro 300piB, MOBUHHI OyTH MiAMUCAHUMH. 3allUTaHHS MOJNABATH TLIBKU 3
MUTaHb MOPSAKY JIeHHoro. JlomoBigauaM B OOrOBOPEHHSIX 3alUTaHb HE CTABUTH.
[Topsimox rojocyBaHHS Ha 300pax 3 MHTaHb MOPSJIKY JEHHOTO: TOJIOCYBaHHS 3
BUKOPUCTaHHSM OroyieTeHiB [Uisi rosiocyBaHHs. [lopsaok ronocyBaHHS 1O
NPOLEIyPHUM MHUTAHHSAM: TOJOCYBAaHHS BIIKpUTE, HUIAXOM MiTHATTS pyku. Ilo
TPETbOMY NHUTAHHIO MOPSAJKY JACHHOTO OJHOTOJOCHO BUPIIIWIM: 3aTBEPAUTU 3BIT
[IpaBninas banky npo ¢iHaHCcOBO-rocomapchKy AisuibHICTH banky B 2018 pori.
Busnatu po6ory IlpaBminns banky 3a mepiog 3 01.01.2018 mo 31.12.2018
3a0BUTbHOI0. [0 YeTBepTOMYy  NHTAaHHIO TMOPSAAKY JAEHHOTO OJHOTOJOCHO
Bupimuan: 3atBepauTu 3BiT HarnsgoBoi paau banky 3a 2018 pik. Busnatu poboty
HarnsimoBoi pagu banky 3a nepion 3 01.01.2018 no 31.12.2018 3anoinbHoM0. [0
'ITOMY MUTaHHIO TOPSAAKY IEHHOTO OJJHOTOJIOCHO BUPIMIUIIN: 3aTBEpIUTH 3BIT PO
BuHaropony wieniB HarmsnoBoi paau banky 3a 2018 pik. Ilo mocTtomy nutaHHO
MOPSAIKY IEHHOTO OJHOTOJIOCHO BUPIIIWIM: 3aTBEPAUTH pIYHUM (PiHAHCOBUH 3BIT
banky 3a 2018 pik. Ilo chOoMOMYy NHTaHHIO TOPSAKY IEHHOTO OJHOTOJIOCHO
BUpIIIMIK: PO3rIsSHYTH BHCHOBKHM 30BHIIIHBOI ayAMTOPCHbKOi GipMu  IIOAO
nepeBipku (inaHcoBoi 3BiTHOCTI banky 3a 2018 pik Ta 3aTBepAUTH ILJIaH 3aX0JIiB 32
pe3yabTaTaMi PO3TISIYy AyJUTOPCHKOTO 3BITY Ta BHCHOBKY MIOAO TIE€PEBIPKH
¢inancoBoi 3BiTHOCTI banky 3a 2018 pik. [Io BocbMOMYy MUTaHHIO MOPSIAKY ACHHOTO
OJTHOTOJIOCHO BHUPIIIWIM: Y 3B'S3KY i3 BIIICYTHICTIO JOCTATHIX JDKEPEN, MOKPHUTTS
30UTKY 110 B1I0OpaKeHUI 3a PETiCTpaMu OyXTraaTepchbKoro oOMiKy Ta 3TiIHO BUMOT
MDKHAPOJHHUX CTaHAAPTIB Oyxrantepcbkoi 3BiTHOCTI B 2018 pori He 31ilCHIOBATH;
MUTaHHS MPO BU3HAYECHHS MOPAIKY MOKPUTTS 30MTKIB BUHECTH Ha PO3TIISL PIUYHHUX
3aranpHux 300piB yuacHuKiB banky B 2020 poui. JluBigenam 3a mincyMKaMu
podotu AT «HOHEKC BAHK» 3a 2018 pik He BumutauyBatu. Ilo neB’stomy
MUTAaHHIO TOPSAIKY JEHHOTO oJHOorosocHo Bupinmum: 19 xBitHa 2019 poky
NPUITMHUTHA TIOBHOBaXKeHHA uieHiB HarmsamoBoi panu banky, a came: /[[3aTka
Hmutpa SpocnaBoBuua - T'omoBu HarmsimoBoi paau banky; Ilpocentoka Cepris
MuxkonaifoBuya, Illnanaka CranicnaBa BanepiiioBuua, Jlyganuka Oumnekcis
OnexkciiioBuua - wieHiB Harnsanosoi paau banky. Ilo necsitoMy nuTaHHIO MOPSIKY
JICHHOTO OJHOTOJIOCHO BUpimIWIM: BcTaHoBUTH KulbKicHUE ckian Harmsnosoi
pamu banky y kinbkocti 5 (m’sitv) oci0. [lo onMHagusgTOMy NUTaHHIO MOPSAKY
JIeHHOro ojaHorojocHo Bupimwin: Jlo ckmamy HarmsgoBoi pamu banky, 110
MPUCTYIUTh A0 BUKOHAHHS CBOiX NMOBHOBaXkeHb 3 19.04.2019 Ha cTpok Tpu poku,
obpani: [3s1K0 [IMHTpO SpocnaBoBUY — MpeAcTaBHUK aklioHepa baHky kommanii
BU3AMH IHBECTMEHTC JIT[ (WITHINE INVESTMENTS LTD), ceprudixar
mpo inkopropaniro HE 253408, sxa Bonomie 290083237 mpocTUX IMEHHUX aKIlii
bauky (99,3436% Bim craryrHoro kamitany banky); Ilpocenrok Cepriid
MukonaiioBud — TpeACTaBHMK  akuioHepa bamky kommamii BU3AMH
[HBECTMEHTC JITJ (WITHINE INVESTMENTS LTD), ceprudikar mpo
inkopniopanito HE 253408, sxa Bonmoaie 290083237 mpocTux iMeHHHUX akuid banky
(99,3436% Bin crarytHoro kamitany banky); Illnanak CranicnaB BanepiiioBuu —
Ha mocany wieHa HarnsanoBoi pagu — He3anexHoro aupekropa; Jlynanuk Onexciit
OnexciifoBud — Ha mocany wieHa HarmsgoBoi paam — HE3alIeKHOTO AUPEKTOPA;
Haymenko Amnaromiii MukonaiioBuu — Ha mocaay wieHa HarmsmoBoi pagm —
He3aIeXKHOTO aupekropa.Takok, omHOroMOCHO BUpimmum obOparn ['omoBoro
Harnsamosoi pamu banky J[[3sartka [mutpa SApocnaBoBuua. Ilo aBananustomy
MUTAHHIO TOPSAKY JIGHHOTO OJHOTOJIOCHO BHPIMIWIMA: 3aTBEPAWTH YMOBH
JIOTOBOPIB, 1110 YKJIaJaTUMYThcs 3 wieHamu Ta ['osnoBoro HarnsnoBoi panu banky ta
BCTAaHOBHUTH PO3MIp iX BHHAropoaH Ha PiBHI BU3HAUYEHOMY Yy MPOEKTaX JTOTOBOPIB,
o AofarThcs. 12.2.00pati yOBHOBaXEHO OCOOOF0 ISl MMiIMTUCAHHS IOTOBOPIB
3 wieHamu Ta ['omoBoro HarmsimoBoi panu banky - ['omoBy [lpaBninnas banky a6o
oco0y, BUKoHyto4y 000B’s13ku ['onoBu IlpaBninng banky. 3 nurans oOpaHHs 4iIeHIB
HarmsimoBoi panu mporoswuiii CTOCOBHO KaHAWIATIB OyJdW HaJaHi aKiiOHEpaMH
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Kamitany baHky).

Banky, a came: Kommamieto BU3AVWH IHBECTMEHTC JITJI (WITHINE
INVESTMENTS LTD), sixa Bomoaie 290083237 mpoctux iMeHHHMX akiiid banky
(99,3436% Bin cratytHoro kamitany banky) Ta TOB "/DKEPOM CEKBIOPUTH3",
sake Bojomie 211 mpoctux imennux akmiii banky (0,000072% Bim cTtatyTHOTrO

Slkmii opran 3ailicHIOBaB peecTpanilo akWmioHepiB A y4yacTi B 3arajbHMX 300pax

aAKIiOHEPiB OCTAHHBLOTO pa3y?

Tak Hi
Peecrparriiina komicis, mpu3HadeHa 0co000, 10 CKIMKaJIa 3araibHi X
300pu
AKiionepu X
Jleno3utapHa yctaHOBa X
IHIIE [amie He mepenbaycHe
(3a3HAYUTH)

Slkmii opran 3ailiCHIOBAB KOHTPOJIb 3a CTAHOM peecTpamii
NpeaCcTABHUKIB JIJI5l y4acTi B OCTaAHHIX 3arajbHUX 300pax (3a HASBHOCTI KOHTPOJII0)?

akuionepiB ado

ix

BIJICOTKaAMH aKIlii

Tax Hi
HarionanpHa Komicist 3 IIHHUX NanepiB Ta GOHI0BOTO PUHKY X
AK1i0OHEpH, K1 BOJIOAIIOTH y CYKYIMHOCTI Oinbie Hix 10 X

Y saxmii cmocid Big0yBajioch TOJIOCYBaHHSl 3 NHUTAHb MOPSIAKY ACHHOI0 HAa 3araJibHHX

300pax OCTAaHHBLOTO pa3y?

Tak

Hi

[TigHATTSM KapTOK

bronerensiMu (TaeMHe To0CyBaHHS)

X

[TigaaTTsIM pyk

[H11E Inmie e mepenbauene
(3a3HAYNTH)

$IKi OCHOBHI NPUYMHM CKJIMKAHHS OCTAHHIX M03a4eproBux 300pin?

Tak

Peopranizartis

JlonaTkoBUil BUMYCK aKIIii

YHeceHHs 3MiH JI0 CTaTyTy

[IpuitHATTS pilieHHs PO 30UIbIIEHHS CTaTYTHOIO KamiTaimy
TOBapHUCTBA

SR e

[IpuiHATTS pilIeHHs PO 3MEHIIEHHS CTaTyTHOT'O KaIiTaily
TOBapUCTBA

<

OO6panHs a60 MPUMUHEHHS TOBHOBAYKEHB TOJIOBHU Ta YJICHIB
HarJIsI0BOI paju

OO6panns a60 TPUMUHEHHS TOBHOBAYXXEHD WICHIB BUKOHABYOTO
oprany

OO6panHs a60 NPUMHMHEHHS TOBHOBAXXEHb WICHIB peBi3iiHOI KOMicCiT
(peBizopa)

X

I[CJ'ICFYB&HHSI JO0JaTKOBUX ITOBHOBAXKCHD Hal"JBI,Z[OBiﬁ pa;[i

X

THiie
(3a3HAUUTH)

HOPMAaTHUBHUX aKTiB", AyTUTOPCHKOIO BUCHOBKY (3BITY HE3aJIEXKHOTO
ayJuTOpa) Ta yTOUHEHHUX 3aXO0/1B 3a pe3yibTaTaMH HOro po3IsiLy;

3aTBepKEHHS] YTOUHEHOT0, B YaCTHHI ""3BIT 100 BUMOT 3aKOHOJJaBYHX 1

3arBepkeHHs [lonoxenHs npo BuHaropoay wieHiB Harmsnosoi panu banky;

BHECEHHS 3MiH B po3nojii npuOyTky banky 3a 2017 pik.
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Yu mnpoBoauimch Yy 3BITHOMY poui 3arajbHi 300pH akmioHepiB y ¢opmi 3a04HOro
rojiocyBanHs (Tak/ni)? Hi

Y pasi cKiIIMKaHHS 032a4epProBuX 3arajbHUX 300piB 3a3Ha4al0ThCA iX iHiniaTopu:

Taxk Hi
Harnsnosa pana X
BukonaBumii opran X
PeiziitHa Komicis (peBi3op) X
AKItioHepH (aKIioHep), AKi (IKui) Ha IeHb MMOJaHHS BUMOTH
CYKYITHO € BIacHUKaMH (BracHUKOM) 10 1 OiibIe BiACOTKIB BHUMOTY HE HaJI0BaJIN
MIPOCTHUX aKIIii TOBapHCTBA
[H1Ie (3a3HaUNTH) [n1e He mepepbayeHo

Y pa3i ckiIuKaHHS, ajie HeMPoBeAeHHs PiYHUX (UeProBuX) 3arajibHUX 300PiB 3a3HAYAETHCS
NPUYUHA IX HeNMpoBeAeHHs: PiuHi (4eprosi) 3aranbHi 300pu OyJau IPOBEACH1

Y pasi ckiInKaHH#, ajie HeNPOBEJACHHS M10324eProBUX 3arajibHUX 300PiB 3a3HAYAETHCHA
NPUYNHA IX HeMPOBEAEHHS: 1103a4eProBi 3araibHi 300pi HE CKIIMKAIUCS

4) indgopmauisi Mpo HArJsIA0BY paly Ta BAUKOHABYHUI OPraH eMiTeHTa

CxJiaa HarJIA10BoI paau (3a HasIBHOCTI)?

KinpkicTs
ocio
YJICHIB HATJISI0BOI PaJIM - aKI[IOHEPiB 0
YJICHIB HATJISIOBO1 PaJIM - IPEICTABHUKIB aKIIOHEPIiB 2
YJICHIB HATJIAJI0BOT paJiy - HE3aJICKHUX JUPEKTOPIB 3
KomiTerun B ckiaai Haris1oBoi pajau (3a HasIBHOCTI)?
Tax Hi

3 IUTaHb ayJUTY X
3 nuTaHb NpU3HAUYEHb X
3 BUHAropos X

VY 3BiTHOMY TIepioai KomiTeTu 3 okpeMux muTaHb AiSUTBHOCTI
[Hme (3a3HaunTH) HarnsnoBoi panu He cTBoproBanucs. Bei unenn Harnsnosoi paau

banky O6panu akTUBHY y4acTs Yy ii AISUIBHOCTI.

Indopmanis mogo komMneTeHTHOCTI Ta edpeKTUBHOCTI KoMiTeTiB: VY ckiani Harnsnosoi paau
AT "FOHEKC BAHK" komMiTeTu He CTBOpEHI

Indopmaniss CTOCOBHO KiJIBKOCTI 3acifaHb Ta SIKMX caMe KOMITeTiB HAIJIsII0BOI pagu: Y
ckiani Harnmanosoi paau AT "FOHEKC BAHK" komiTeTn He cTBOpeHi

IlepcoHajibHUI CKJIA] HATJISIA0BOI PaaH

IpizBuie, im's, no He3anexxanid wieH
. IMocana :
0aTbKOBI Taxk Hi
H3sTko Jmutpo l'onosa HarysinoBoi paau X
SpocnaBoBuu
Onuc: Jzsto JI.51. - TonoBa HarnsnoBoi paau banky - mpeacTaBHUK akilioHepa

Banky kommanii BW3AWH IHBECTMEHTC JIT[ (WITHINE
INVESTMENTS LTD), ceptudikar npo inkopnopanito HE 253408, sika
Bojiozie 290083237 mpoctux iMeHHHX akiiii banky - 99,3436% Bing
crarytHoro kKamitany banky. [I3atko [I.5I. mMae HeoOXigHMii piBEHb
OCBITH, KOMIIETEHTHOCTI, JUJIOBOI pernyTarlii Ta mpodeciitHoi mpuaaTHOCTI
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JUIs SIKICHOTO BUKOHAHHS CBOiX OOOB'S3KiB; Ma€ YiTKE 1 OBHE PO3yMIHHS
ICTOTHUX PHU3HKIB JiSJILHOCTI baHKy, BIIMOBINAILHO CTaBUTHCSA O
YIpaBJIiHHSA PHU3UKaMU B XOJI TOCTIHHOTO TpoLecy iX BH3HAUCHHS,
OILIIHKU Ta CIOCTEPEKEHHS, a TAKOXK ILJISXOM BCTAHOBJIEHHS KIFOYOBHX
MOKa3HHUKIB 1 JIIMITIB PHU3UKY, CTPEC - TECTyBaHHS Ta IHIIMX 3aXOJiB
BHYTPIIIHKOTO KOHTpoJt0. ['omoBa HarmsamoBoi paam banky 3mificHIoe
edeKkTUBHY opraHizamnito podoru HarnsmoBoi pagu baHky, MiaroToBky i
MpOBEeACHHS 1i 3acimaHb, NpodeciiiHy Ta OCOOHCTY B3aEMOIII0 MIiX
yneHamu HarmsimoBoi panu banky, cipusie epeKTUBHUM KOMYHIKALIAM 3
[IpaBninus banky, 3a0e3neuye KOHCTPYKTHBHY, BIIKPUTY 1 JOBIpUY
atMocepy mpu OOrOBOpPEHHI MUTaHb Ha 3acifaHHsAX HarnsmoBoi pamu
banky, 3a0e3rneuye OOTOBOpPEHHS MAMCKYCIHHUX 1 CHIPHHX IMTaHb
yiienamu HarnsimoBoi panu banky. CkopodeHa orinka aisutbHOCTI ['otoBu
HarnsnoBoi pamu banky [3satka 5. y 2019 pomi: Ocgita: Buia
eKoHoMiuHa, KHiBChKMI HAlIOHATBHHI €KOHOMIUYHUHN yHIBEepcHUTET iM. B.
I'etbmana. IHdopmaris mpo MisUIBHICT, SK IMOCAZAOBOI OCOOM 1HIIMX
IOpUANYHUX 0ci0 abo iHINYy AiSTIBHICTB: AISUTBHICTB SK IMOCagoBa ocoba
IHIINX IOPUANYHUX 0ci0 abo iHITYy TisUIBHICTH He Beae. HeszanmexHicTh B
NPUHAHATTI  PIIICHB: Axiionep basky kommanis BU3AMH
IHBECTMEHTC JITJ (WITHINE INVESTMENTS LTD) =He
0o0MeKyBaB NMOBHOBA)XEHHS CBOIX MPEACTABHUKIB, K 4ieHiB HarmsmgoBoi
panu. EdextuBHicTh: OpaB ydacTh y BCiX 3acimanusx HarmsmoBoi pamm

banky; MiArOTOBIEHICT, K 3aCiJaHHSAM Ta PETENbHICTh aHali3y
HEOOXITHUX JJIsl IPUHHATTS pillIeHb MaTepiaiiB - 5 GaiiB i3 5.
[Ipocentok Cepriit | Ynen Harnsimosoi paau X
MuxkonaioBu4
Onuc: [Ipocentok C.M. - unen HarnsgoBoi pagu banky - mpenctaBHUK

axionepa banky xommanii BUSAMH IHBECTMEHTC JITJI (WITHINE
INVESTMENTS LTD), ceptudikar npo inkopmnopaiuito HE 253408, sxa
Bostoziie 290083237 mpoctux imeHHux akuiii banky - 99,3436% Bin
craTyTHoro kamitany banky). [Ipocentok C.M. mae HeOOX1AHUI piBEHb
OCBITH, KOMIIETEHTHOCTI, IIIOBO{ pemyTarlii Ta npodeciiHoi NpuaaTHOCTI
JUIS IKICHOTO BUKOHAHHSI CBOiX OOOB'SI3KIB; Ma€ YITKE 1 TOBHE PO3YMiHHS
ICTOTHUX PHU3UKIB [iAIbHOCTI baHKy, BiIMOBIJAlbHO CTaBUTHCA IO
VIOpPaBIIHHS PU3UKAMH B XOJ1I TOCTIHHOTO MPOIECYy iX BU3HAYCHHS,
OLIIHKM Ta CIOCTEPEXEHHS, a TaKOX IUISIXOM BCTAaHOBJIECHHS KJIFOUYOBHX
MOKa3HUKIB 1 JIMITIB PHU3UKY, CTpEC - TECTyBaHHS Ta IHIIMX 3aXO[iB
BHYTPIIIHBOTO KOHTpoOdt0. CKOpodyeHa OIliHKa JisUIbHOCTI  4JIeHa
Harnsnosoi pagu banky Ilpocentoka C.M. y 2019 poui: Ocsita: Buiia
fopuanyHa, KuiBCbKkuMil HalioHaJbHUM YHIBEPCUTET BHYTPIIIHIX CIIPaB,
Onecwpkuil 1epKaBHUM €KOJIOTIYHUIA YHIBEPCHUTET.

[Hdopmariiss mpo AiISNIBHICTH, SK MOCAIOBOI OCOOM 1HIIMX OPHUIWYHHUX
oci0 abo 1HITY AISUIbHICTB: PallHUK TUpeKTopa 3 MPaBOBUX Ta IOPUIUYHUX
nutanb TOB  "Ayautopceka-koHcanTuHroa kommania — "llepre
Oyxranrepceke Oropo". HezanmexHicTb B NMPUHHATTI pilleHb: AKIIOHEp
Banky kowmmamis BH3AWH IHBECTMEHTC JITJ] (WITHINE
INVESTMENTS LTD) He o0OMexyBaB MOBHOB&XEHHS  CBOiX
NPEJCTaBHUKIB, K wieHiB HarnsagoBoi paau. EdextuBHicts: bpaB yyacts
y Bcix 3acimanasx HarmsgoBoi paam  banky; MMIATOTOBIEHICTh K
3aCiZJaHHAM Ta PETENbHICTh aHai3y HEOOXITHUX JUIs MPUHHATTS pillleHb
MaTepiaiiB - 5 6aniB 13 5.

[[Inanak CranicnaB | Unen Harnsmosoi paau X
BanepiitoBuu
Onuc: nanak C.B. - unen Harnsnosoi pagu baHky - He3ane:XHUM AMPEKTOP

BI/IMOBI/Ia€, K 3araJlbHUM BUMOTaM IIIOJI0 HE3aJeKHOCTI, BUKIAACHUM Yy
crarti 531 3akony VYkpainm "llpo akiioHepHi ToBapucTBa" Tak 1
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JNOJaTKOBUM BHUMOTaM, [0 BCTAHOBJICHI HOPMATUBHUMHU aKTaMHU
HamionaneHoro Oanky VYkpaiHu, Mae HEOOXiIHUW pPIBEHb OCBITH,
KOMIIETEHTHOCTI, JI0BOi pemytanii Ta npodeciiiHoi mpuaaTHOCTI JUist
SIKICHOTO BHKOHAHHS CBOiX OOOB'SI3KiB; Ma€ 4YiTKE 1 MOBHE PO3YMIHHS
ICTOTHHX pH3UKIB JisIbHOCTI baHKy, BIANOBIZaIbHO CTAaBUTHCS M0
yIpaBIiHHS pU3MKAMH B XOJl MOCTIMHOrO mpolecy iX BU3HAYCHHS,
OIIIHKU Ta CIIOCTEPEKCHHS, a TAKOXK ILISXOM BCTAHOBJICHHS KIFOUOBHX
MOKA3HUKIB 1 JIIMITIB PHU3MKY, CTPEC - TECTYBaHHS Ta IHIIMX 3aXO/liB
BHYTPIIIHBOTO KOHTpOdr0. CKOpoYeHa OIliHKa [iSUIBHOCTI  4JIeHA
HarnsnoBoi pamu banky Illmamaka C.B. y 2019 pomi: Ocsira: Bumia
ekoHoMmiuHa, Hamionansamii VYHiBepcuter "OcTposbka Akanemis',
Vkpaina; Jlopoopo VYuiBepcurer, Bemuka bpuranis (Loughborough
University). [Hpopmaris mpo AiSUTBHICTE SK TOCAAOBOI OCOOM IHIIUX
IOpPUIMYHUX 0Ci0 abo 1HINY MiSUTHHICTB: JMISJIBHICTH SK IMMOCazoBa ocoda
IHIIMX IOPUANYHUX 0Ci0 abo IHIY isUTBHICTH He Beae. HesanmexHIiCTh B
NPUHHATTI pimieHb: He 3HaXOomMTHCS IMiJ BIUIMBOM akKIiOHEpiB Ta/abo
[IpaBninas banky mpu mpuiiHATTI pimeHp Ha 3acimaHHsx Harmsmosoi
paau, BIANOBIJAae BUMOTaM 3aKOHOJABCTBA /10 HE3AICKHUX IUPEKTOPIB.
EdextuBnicth: OpaB ydacTs y Bcix 3acimaHHsx HarmsgoBoi panu banky;
iITOTOBJICHICTh K 3aCiTaHHSAM Ta PETENBHICTh aHANI3y HEOOXITHUX IS
MPUHAHATTS PillIeHb MaTepiamiB - 5 6aiiB i3 5.

Jlynanuk Onexciit Unen HarnsimoBoi paau X
OnekciiioBry
Onuc: Jlynanuk O.O. - unen HarnsnoBoi panu banky - He3alleKHUN TUPEKTOP

BIJINIOBiJIa€, SIK 3arajlbHUM BHMOTAM IOJI0 HE3aJEeKHOCTI, BUKJIAACHUM Y
crarti 531 3akony VYkpainum "[Ipo akuioHepHi ToBapucTBa" Tak 1
JIOJAaTKOBUM BHMOTaM, [I0 BCTAHOBJICHI HOPMAaTHBHMMHU AaKTaMHU
HamionansHoro 0aHKy VYKpaiHM, Mae€ HEOOXIJHMH pIiBEHb OCBITH,
KOMIIETEHTHOCTI, JIJI0BOi pemyTaiii Ta mpodeciiHOi MpUAATHOCTI IJis
SKICHOTO BHKOHAHHsS CBOIX OOOB'SI3KIB; Ma€ 4YiTKE 1 MOBHE PO3YMIiHHS
ICTOTHUX PHU3UKIB [iJIbHOCTI baHKy, BIJANOBIJAJIbHO CTaBUTHCA 10
yIpaBJIiHHSA PHU3UKaMH B XOJI IOCTIHHOrO Tpolecy iX BHU3HAYCHHS,
OILIIHKHA Ta CIOCTEPEKEHHS, a TAaKOX IUISIXOM BCTAaHOBJICHHS KIFOYOBHX
MOKa3HUKIB 1 JIIMITIB PHU3UKY, CTpEC - TECTyBaHHsS Ta IHIIMX 3aXOJliB
BHYTPILIHBOTO KOHTpOdt0. CKOpodeHa OI[lHKa JAiSUIBHOCTI —4JIeHa
Harnsinooi pagu banky Jlyganuka O.O. y 2019 poni: Ocsita: BuIIa
topuanuHa, KuiBcbkuit yHiBepcuter iMeHi Tapaca [lleBuenka. KuiBchkuit
HaI[lOHAIBbHUI YHIBEepCUTET Tearpy, KiHO 1 TenebaueHHs imeHi LK.
Kapnenka-Kaporo. IHdopmaris npo IisiabHICTH SIK IOCAI0BOi ocoOu
IHIIMX FOPUIUYHUX OCi0 abo 1HUIY MiSTBHICTB: MISIBHICTH SK MOCAI0BA
ocofa IHIUX IOPUAUYHUX 0ci0 abo IHIIy OisUTBHICT HE BeIe.
Hezanexxnictb B mpuiHATTI pimieHb: He 3HAXOAWUTHCA MiJa BIUIMBOM
akuioHepiB Ta/abo IlpaBminHs banky npu nNpuUWHATTI pilleHb Ha
3acimaHHAx HarnsgoBoi pajau, BiINOBiJa€e BUMOTaM 3aKOHOJABCTBA JI0
He3aNeXHUX aupekTopiB. EQexTuBHicTh: bpaB ydacTs y BCiX 3aciIaHHSIX
HarnsinoBoi panu banky; miroTOBICHICTh K 3aCiJaHHAM Ta PETEIbHICTD
aHaJ13y HEOOX1IHUX JJIsl NPUMUHATTS pillleHb MaTepiaiiB - 5 6amniB 13 5.

Haymenko Anaroniéi | Unen HarmsimoBoi paau X
MukosaiioBny
Onuc: Haymenko A.M. - unen HarnsanoBoi paau banky - He3anexHui JUPEKTOp

BI/IMOBI/Ia€, SIK 3aralbHUM BUMOTaM IIIOJI0 HE3aJEKHOCTI, BUKIAACHUM Yy
crarti 531 3akony VYkpainm "lIpo akiioHepHi ToBapucTBa" TaK 1
JIOJATKOBUM BHMMOTaM, IO BCTAHOBJIEHI HOPMAaTHMBHMMHU aKTaMHU
HamionansHoro OaHky VYKpaiHH, Mae HEOOXiJHMH piBEHb OCBITH,
KOMITIETEHTHOCTI, JIJIOBOi pemyTalii Ta mpodeciifHOl MpUIaTHOCTI I
SKICHOTO BHKOHAHHs CBOIX OOOB'SI3KiB; MAa€ 4YiTKE 1 MOBHE PO3YMIiHHS
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ICTOTHHX pH3UKIB JiJIbHOCTI baHKy, BiANOBIAaIbHO CTAaBUTBHCS M0
VIOpaBIiHHS PU3UKAMH B XOJ1 IOCTIHHOTO MpOIECy iX BU3HAYCHHS,
OIIIHKU Ta CIIOCTEPEKEHHS, a TAKOXK ILISXOM BCTAHOBIICHHS KIFOUOBHX
MOKA3HUKIB 1 JIIMITIB PU3MKY, CTPEC - TECTYBaHHS Ta IHIIMX 3aXOliB
BHYTPIIIHBOTO KOHTpOdr0. CKOpoYeHa OIliHKa [iSUIbHOCTI  4JIeHA
HarnsnoBoi pann banky Haymenka A.M. y 2019 pomi: Ocgita: Bumia.
XapKiBChbKUI IOPUIUYHUI THCTUTYT 3a CHELiaJbHICTIO MPAaBO3HABCTBO B
rajxy3i TOCIMOAAPChKOTO Ta aJAMIHICTPaTHUBHOTO MpaBa. [Hdopmaris mpo
TiSUTBHICTH, K IMOCAMOBOI OCOOM IHIIMX MOPUIANYHUX OCiO abo iHmIy
JUSTTBHICTD: AISUTBHICTB K MOCazoBa oco0a IHIIUX IOPUIUYHHX 0ci0 abo
iHIy fAisapHICTD He Bene. HesanexHicTe B HpuAHATTI pimens: He
3HaXOJUTHCS TiJ] BIUIMBOM akiioHepiB Ta/abo [IpaBninus banky npu
MPUKAHATTI pilIeHb Ha 3acimanHsax HarmsmoBoi paau, BilmoBiiae BUMOraM
3aKOHOJIAaBCTBA JI0 HE3AJCKHUX TUPEKTOpPiB. EdekTuBHICTH: OpaB ydacTb
y Bcix 3acimaHHsx HarmsmoBoi paam banky; miIroToBieHICTh K
3acilaHHsIM Ta PETEIbHICTh aHali3y HEOOXIMHUX AJS MPUMHATTA PIlIeHb
MaTtepiaiis - 5 OaiB i3 5.

Slki 3 BMMOr [0 wWieHiB HAIJISII0OBOI Ppagd BHUKJIAJEeHi Yy BHYTPIIIHIX JOKyMeHTax
AKI[IOHEPHOT0 TOBapuCcTBAa?

Tax Hi
["amy3eBi 3HaHHS 1 JOCBiJ poOOTH B raiysi X
3HanHs y cepi (HiHAHCIB i MEHEIKMEHTY X
OcobucTi SKOCTI (YECHICTD, BiAMIOBITaIbHICTB) X
BincytHicTh KOHDIIKTY iHTEpECIB X
I'pannyHMii Bik

BincytHi Oynb-ski BUMOTH

[H1Ie (3a3HaYNTH)

Bumoru no unenis HarnsnoBoi panu banky Bukinazneni y Craryri
banky, Konekcy koprnopartuBHoro ympasiinHs banky, IlonoxenHi
npo HarnsnoBy pany banky, 3aTBep/KeHUX 3arajJbHUMH 300paMu
yuacHUKIB banky (mpotokosn Ne 37 Bing 20 xBiTHs 2018 poky) Ta
PO3MILIEHUX Ha  cailti banky 3a  mocuiaHHAM:
https://unexbank.ua/site/page.php?lang=UA&id part=745

Unenom Harnsposoi paau banky moxke OyTu mnumie aie€3iarHa
¢bi3uuHa ocoba 3 0e3/I0raHHO0 AIOBOIO PEMyTAIlIEl0 BiIMOBIAHO 0
BMMOT YMHHOT'O 3aKOHOAaBcTBa YKpainu. HbY mae npaBo Bu3Hath
IUIOBY pemnyTawlilo 0oco0M HeOEe30raHHO B TOMY 4YHCIl 3a
HasIBHOCT1 O3HAK, SIKI CBIIYaTh MpO Te, IO JUIOBA PEMyTallis Takoi
ocoOu He € O0e3JOraHHO 3 TOYKH 30py JUIOBOI MPAKTHKH,
npodeciiHol eTHKH, MOPSAHOCTI, MPOQECIiHIX Ta YNPaBIiHCHKUX
3nibHoctei. Unen HarmsmoBoi pagu banky He Moxe Oytu
onHouacHo wieHoM IlpaBninHg banky, a Takox oO6iiimaru iHII
nocaan B banky Ha ymMoBax TpyIOBOTO JOTOBOPY (KOHTpakTy) abo
HajaBaTH Tnociayrdn baHKy BIONOBITHO [0 UMBUIBHO-IIPABOBOTO
noroBopy. o ckmany HarnsgoBoi paam banky oOuparoThcs
akuioHepu abo ocoOu, fKi MPEACTaBISAIOTH IXHI iHTepecu (maii -
MPEACTaBHUKH aKI[IOHEPIB), Ta HE3aJIeKHI AupekTopu. Harmsmosa
pana baHky He MeHII SK Ha OIHY TPETUHY Ma€ CKJIAQJaTUCS 3
HE3aJeKHUX JTUPEKTOPIB, MPU LIbOMY KIJIbKICTh SIKHX Mae OyTH He
MeHIe Tppox oci6. He menmie monosunu uneHiB Harnsgosoi paau
banky moBMHHI MaTH J0CBiA poOOTH y OaHKIBCBKOMY Ta/abo
¢inancoBomy cektopi. Unenn HarmsmoBoi pamu banky moBuHHI
MaTd BHINY OCBITY. 3 METOK BHUKOHAaHHS 3aBIaHb, SKi
NOKJIafaloThess Ha HarnmsmoBy pany, KaHAMIATH, SKI BUCYBAIOTHCS

<<
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1o ii ckiamy, MOBUHHI KpiM Oe310raHHO1 AIIOBOI peryTarlii TaKoX
BIAMOBIMaTH  KBamidikamifHUM BUMOTaM o0 mpodeciitHol
NPUIATHOCTI Ta 30KpeMa sIK MiHIMyM: PO3YMITH 3HA4HI PU3HKH, 3
AKMMH Ipawioe abo miaHye npamoBatd baHk; po3ymiTH moTpedu
banky y kamitani; OyTH CIPOMOXXHHMMH OI[IHIOBATH HA PETYJSpHIN
OCHOBI1 e(heKTUBHICTh 1 oOepexkHicTh mii [IpaBninHs banky mromo
yIpaBIliHHS omepauisiMu banky 1 pu3nkamu, Ha SIKI HapaKaeTbCs
bank. IlpodeciiiHa npuUAATHICT BU3HAYAETHCA SIK CYKYITHICTB
3HaHb, MpoQecifHOro Ta YHPaBIIHCBKOTO JIOCBiLy 0coOH,
HEeOOXIIHUX [UIS HAJIIE)KHOIO BUKOHAHHSA I1I0CAJOBHUX OOOB'SI3KIB 3
ypaxyBaHHAM Oi3Hec-TulaHy Ta crparerii banky, a Takox
(YHKIIIOHAJILHOTO HaBaHTAXEHHS Ta Ccdepu BiAMOBIAAIBHOCTI
KOHKpeTHoro wieHa HarmsmoBoi pagu. Ksamidikanilini BUMOTH 110
yineniB HarnsmoBoi paau BcranoBmooThest HBY. Hezanexuuii wien
HarnsimoBoi panu (He3aJe)KHUH TUPEKTOp) MOBHHEH BiNOBIIATH
BHMOTaM HIOI0 HE3aJI&KHOCTI, YCTAHOBJIEHUM cTarTero 531 3akoHy
Vkpaiam "lIpo akmionepHi ToBapuctBa" Ta BHMOr HBY.
Hezanexuuii gupexkrop - wieH HarmsmoBoi paau, Ha sIKOro
BIJICYTHI Oynp-sSKMW BIUIMB 3 OOKy IHIIMX OcCi0 y mporieci
NPUUAHATTS PIlIEHb MiJ YaC BUKOHAHHS OOOB'SA3KIB HE3aJEKHOTO
IUpeKTopa. 30KpeMa, He MOXE BBAKATUCS  HE3aJICKHUM
JTUPEKTOPOM 0c00a, SIKIIO BOHA: BXOJWJIA IMPOTATOM IOMEPEIHIX
n'satu pokiB A0 ckiany [lpaBminas banky Ta/abo adinmilioBaHuX 3
HUM IOPUANYHUX OCI0; OJIepKye Ta/abo oJep)KyBajia IMPOTATOM
momepeaHiX TpbOX POKiB Bin banky Ta/abo adimiiioBaHMX 3 HHUM
IOPUANYHUX 0Ci0 OJITATKOBY BUHATOPOAY B PO3MIipi, IO MEPEBUIILYE
5 BIICOTKIB CYKYITHOTO PiYHOTO JOXOMYy Takoi 0cOOU 3a KOXKHHM 3
TakMX POKIB; BoJiojie (mpsMo abo orocepeAKoBaHO) S5 1 Ouiblie
BIJICOTKaMH CTaTyTHOTO KamiTany baHky uu € mocanoBoro 0coboro
abo 0co0o10, siKa 3/11HCHIOE yrpaBiIiHChKI QyHKLIT B baHKy, a Takox
€ (13U4HOI0 0CO00I0 - MIIPUEMIIEM, KA IPOTATOM MUHYJIOTO POKY
Maja ICTOTHI Ji70B1 BiIHOCUHU 3 bankom Ta/abo adimiifoBanumu 3
HUM IOpUJIMYHUMHU ocobamu; € Ta/abo Oylia MpOTATOM HOIEepesHiX
TPHOX POKIB HE3aJICKHUM ayauTopoM banky Ta/abo adiniiioBaHux 3
HUM IOpUAMYHUX 0ci0; € Ta/abo Oyna MpOTAroM HOIMEpeIHIX TPhOX
POKIB  NpALlIBHUKOM  ayJUTOPChKOI  (QipMH, SKa MPOTATOM
MOTIEpeIHIX TPbOX POKIB HaJaBajla ayauTOpChbki mociyru banky
Ta/abo adimifoBaHUM 3 HUM IOPUIAMYHUM ocobam; € Ta/abo Oyma
IPOTSArOM MOINEpEeIHIX TPhOX POKIB IpaliBHUKOM baHky Ta/abo
adUTIHOBaHUX 3 HUM IOPUINYHUX OCI0; € aKI[IOHEPOM - BIACHUKOM
KOHTPOJILHOTO TMaKeTa akIliii Ta/abo € MpeacTaBHUKOM akIlioHepa -
BJIaCHMKA KOHTPOJBHOrO TMakera akuid banky B Oyab-sfKkux
IUBUIBHUX BiIHOCHHAX; Oyjla CYKyMHO OiNbII SIK 12 pOKiB WieHOM
HarmsimoBoi pagn banky; € 6:113pKk010 000010 0¢i0 BHIIIE.

Kosm ocranniii pa3 odupaBcsi HOBMIi 4ieH HAIJISIAOBOI pajaw,
CBOIMH NPaBaMH Ta 000B'sI3KaMu?

K BiH O3HaAllOMHBCH 3i

Tak

Hi

Hogwuii unen Harmsqo0Bo1 pajay caMOCTIHO 03HAHOMHBCS 31 3MICTOM
BHYTPIIIHIX JOKYMEHTIB aKI[IOHEPHOT'O TOBAPHUCTBA

Byno npoBeaeHo 3acijaHHs HarIs10BO1 pajy, Ha IKOMY HOBOTO
YICHA HAIJIAA0BOI pagy O3HaHOMUIIM 3 MOr0 IIpaBamMu Ta
000B'A3KaMU

Jl1st HOBOTO 4IeHa HarJsAA0BO1 paau Oyllo OpraHi3oBaHO CIeIialIbHEe
HaBYaHHS (3 KOPIOPATUBHOTO yIpaBIliHAS a00 (hiHAHCOBOTO
MEHEKMEHTY)
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VYcix uneHiB HarysAa0Bo1 paau Oyio nepeodpaHo Ha MOBTOPHUIN
cTpok ab0 He Oy10 00paHO HOBOTO WiEHA

X

IH111E

(3a3HAYNTH)

Inme BuyTpimHiMu gfokymentamu AT "FOHEKC BAHK" ne nepen6aueHo

Uu npoBoAMsIMCH 3aCiIaHHS HAIJISAAOBOI paau? 3arajbHUl ONHUC NPUHHATHX HA HHUX
pimeHb
[TocTaBneni i pocsratotbest HarnmsamoBoro pagoro banky nuisixomM NpUHAHATTS BiAIOBITHUX
pimeHs Ha ii 3aCiTaHHAX Ta KOHTPOJIEM 1X BUKOHAHHS.
[Ipotsirom 3BiTHOTO TIEepioxy HarmsimoBoro pamoro Oyio mpoBeaeHo 38 3acijaHHs, Ha SKHX
OyJI0 pO3MIISIHYTO 1 IPUHHATO pimieHHs 3 128 nmuTanp momao:

3aTBEpDKEHHS 1any poootu Harnsaosoi pagu banky y 2019 pori;

PO3MIIAy Ta 3aTBEP/DKEHHS 3BiTYy Ipo poOoTy Bimniny BHYTpPIIIHBOrO ayauTy (mam —
BBA) 3a 2018 pik Ta Ilmany po6otu BBA Hna 2019 pik; 3BiTiB 3a pe3yibTaTaMu
nepeBipok, npoBeneHnx BBA y apyromy miBpiudi 2018 poxky Ta Ha mpoTA3l TPHOX
kBaptaniB 2019 poky; 3BITIB 11010 MOHITOPUHTY BUKOHAHHS PEKOMEHIaIlii, HAJaHUX 3a
pe3yJibTaTaMu ayJIUTOPChKHUX TEPEBIPOK CTAaHOM Ha Kitouesi natw, a came: 01.01.2019,
01.04.2019, 01.07.2019, 01.10.2019;

PO3TIIsILY Ta 3aTBEPIUKEHHS 3BITY PO PE3YNIbTAaTH ayAUTOPCHKOI MEePEeBIpKU JOTPUMAHHS
BHUMOT 3aKOHOJIAaBCTBA, 1[0 PETyJIO€ BIIHOCHHH y cdepi MpOTHAii jeramiszalii J0XO0/iB,
OJIEpKAHUX 3J0YMHHUM [UIAXOM, (iHAHCYBaHHIO Tepopu3My Ta (hiHaHCYBaHHIO
po3noBcrokeHHs 30poi macoBoro 3HuleHHS AT «FOHEKC BAHK»;

po3risiny crTaHy BHUKOHaHHS Ilporpamm 3a0e3medyeHHss Ta MIABHINEHHS SKOCTI
BHYTpIIIHBKOrO aynuTy Ha 2018-2022 poku;

HIOMICSIYHOTO TPHUHATTS PIlIeHb IIOAO JOTPUMAHHS KIIOYOBUX IMOKA3HHUKIB PU3HKY
banky cTaHOM Ha nepIIe YMcao KOXKHOTo MICSI;

pO3TIIsiy Ta 3aTBEp/KEHHs IMOKBApTAIBHUX 3BITIB 3a pe3yJbTaTaMd MOHITOPUHTY
e(pEeKTUBHOCTI  CHCTEMH  BHYTPIUIHBOIO  KOHTpoJr  baHKy;  mIOKBapTaJbHUX
KOHCOJIIZIOBAaHUX 3BITIB MpO IHUUICHTHU OlepaliiiHoro pusuky baHKy; pe3ynbrariB
IIOKBapTaJIbHO MPOBEAECHUX CTpec-TeCTyBaHb baHKy; pe3ysbTaTiB CaMOOLIIHKH pIBHA
oTepaiiifHOro pU3MKy B CTPYKTYpPHUX Migpo3aiiax baHky;

PO3IIIATY Ta 3aTBEpAKEHHS [IOKBAPTAIbHUX 3BITIB 3 MOHITOPHHIY KOMIUIA€HC-PUBHKY 3
O1iHKOI0 KOMIUTA€HC-PU3UKY CTAHOM Ha OCTaHHIN JIeHb KOKHOTO KBapTally;

OPUNAHATTS PIIIEHHS LIOJ0 CKJIMKAaHHS PIYHUX 3aranbHUX 300piB yyacHHMKIB baHky 3
yciMa BU3HAYEHUMH YUHHUM 3aKOHOJABCTBOM Y KpaiHH JisIMH;

pO3MIIAy pe3yibTaTiB 30BHIMIHBOIO ayAuTy Ta mnoromkeHHs [lmany 3axoniB 3a
pe3ynbTaTaMi PO3TISAY ayIUTOPCHKOTO 3BITY IIOAO MEpeBipKH (PiHAHCOBOI 3BITHOCTI
banky 3a 2018 pik;

noro/pkeHHs 3BiTy HarmsgoBoi Pagu mpo pesymbrat pobotn y 2018 pomi, mio
MOJAETHCSI HA PO3IJISI Ta 3aTBEp/UKEHHs 3aralbHUM 300pamM ydyacHUKiB banky 3
caMooIliHKO0 wieHiB Harmsagosoi Pamu;

norokeHHs 3BiTYy IlpaBninHg banky mpo ¢iHaHCOBO-rOCIOAAPCHKY MisSUIbHICTH baHky B
2018 porri Ta pekoMeHAIII# 32 HACTIAKAMU PO3TIISATY IILOTO 3BITY;

MOTo/KEeHHS 3BITY Ipo BUHaropoxay wieHiB Harmsnosoi panu banky 3a pesynabTatramu
nisiibHocTi HarmsimoBoi pamm y 2018 pori, 1is HaJaHHS Ha 3aTBEP/DKEHHS DPIYHUM
3aranbHUM 300paM ydyacHUKIB baHKy;

PO3MIIAy Ta 3aTBEPUKEHHS 3BITY KEPIBHUIITBA (3BITY Ipo ynpasiiHHA) 3a 2018 pik.
3aTBep/DKeHHA  iHpopMmamii  emiteHta  1miHHMx  manepie  AKIIIOHEPHOI'O
TOBAPUCTBA «tOHEKC BAHK» 3a 2018 pik;
MPU3HAYEHHS/3BUTLHEHHSI/TIPOJIOBKEHHSI TTOBHOBaKeHL [ 00BM Ta wieHiB IlpaBmiHHA
baHKy 1 BUBHaYeHHS] YMOB TPYIOBUX JIOTOBOPIB (KOHTPAKTIB) 3 HUMU;

3aTBEP/DKEHHS 3MIH OpraHi3aliiHOi CTPYKTypH yNpaBiiHHSA BaHKy Ta MOJIOXKEHB PO
CTPYKTYPHI MIIPO3AUTH BIAMOBIAHO 10 3MiH OpraHi3aIliiHol CTPYKTYPH YIIpaBJIiHHS,
BU3HAYCHHS AayIUTOPCbKOi (ipMM Ha TMPOBEACHHS 30BHIIIHBOTO AayAUTy pPIYHOI
¢iHaHCOBOi 3BITHOCTi, OLIHKM $KOCTI aKTHBIB Ta KOHCOJIJOBaHOi 3BITHOCTI /3a
HeoOxigHocTi/ banky 3a 2019 pik;
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-  TpUNUHEHHS OKpeMUX BiajiieHb baHky;

- oOpanHs omiHIOBa4a MaiiHa baHky Ta

3aTBep/keHHd yMmoB JloroBopy, 1110

YKJIalaTUMETHCS 3 HUM, BCTAHOBJICHHS PO3MIpPY OILJIaTH KOTO MOCIYT.
Ha mpots3i 2019 poky Harnsmooro pagoro banky:
- pO3MIIAJAINCS Ta 3aTBEP/PKYBAIUCS BHYTPIIIHI HOPMATHBHI JOKYMEHTH IiIPO3JLTIB
KOHTPOJTIO Ta 3MIHH JI0 HUX 32 MOTPe0oIo;
- [IOMICSIYHO MPUNMAIIACS PIllIEHHS CTOCOBHO CXBAJICHHS 3HAYHHUX MMPABOYMHIB BUMHEHHUX
bankom momo omepamiii 3 geno3uTHHUMH cepThdikatamu  HarioHaapHOTO OaHKY

VYkpainuy;

- OyJno pO3rIsSHYTO Ta HAJaHO 3Oy HAa BYMHEHHS MPABOYHMHY i3 3aiHTEPECOBAHICTIO 3
aginiiioBaHOI0 0COOOK0 aKI[iOHEpa, SIKUH OJHOOCIOHO BOJIOAiE OuThIl 25 BiICOTKAMU

roJIOCYOUHX aKIliii baHky.

SIk BU3HAYAETHCA PO3MIP BUHATOPOAH YIEHIB HATJISAI0BOI pajau?

Tak Hi
Bunaropona € gikcoBaHOIO CyMOIO X
Bunaropona € BiICOTKOM Bil YUCTOTO MPUOYTKY 200 301TbIIICHHS X
PUHKOBOT BapTOCTI aKIIii
Bunaropona BuruiauyeTbes y BUTTISAL LIIHHKUX MarepiB TOBApUCTBA X
HieHn HarnsA0BOI pagu HE OTPUMYIOTh BUHATOPOIU X
Iame [ame BuytpimHiMu nokymentamu AT "FOHEKC BAHK" e nepenbaueno
(3anumIiTh)

Indopmanisa npo BUKOHABYHMI OpraH

CkJ1al BHUKOHABYOI'0 OPraHy

DyHKIIOHAJIBHI 000B'A3KH

Cranom Ha 31.12.2019 IlpaBninHs
banky nis10 y HaCTYNHOMY CKJIaJi:

rosioBa [IpaBniHHs;

- Kpusomwein Ilerpo Iletpouy —
3actynHuk I'onosu [IpaBninHs, dieH
[IpaBninns;

- Kypkymeni Bipa BikropiBHa —
nupekTop JlenapraMeHTy MpoJaxis,
yneH [IpaBniHHs;

- Ilomosa Ipuna OmneriBHa — AUPEKTOP
JlenapraMeHTy (iHAaHCOBOTO
MOHITOPHHTY 1 BaJIIOTHOTO HATJISINY,
BiJIMOBIAAILHUH TpaIliBHUK 32
MpoBeJIeHHS (1IHAHCOBOI'O MOHITOPHHTY,
yinieH [IpaBniHHS 3a ocajoro.

- JloBranechbka ["'anna BnagucnaBiBHa —

[IpaBninHs banky € KojeriaabHUM BUKOHaBUUM
opranoM banky, 1m0 3xilicHIOE  TMOTOYHE
ynpaBiaiHHs ~ bankoMm, ¢opmyBaHHS  (OHIIB,
HEOOXIHUX JUIs CTaTYTHOI JisiibHOCTI baHky, Ta
Hece BIJIMOBIJAIBHICTh 32 €(EeKTUBHICTh HOro
poOOTH 3riHO 3 MPUHLUUOAMHU Ta TOPSAIKOM,
BcraHoBieHMU Cratryrom banky, pilieHHIMH
3aranpHuX 300piB 1 Harmsnosoi paau banky. Jlo
komnereHiii  IlpaBminHs  banky  Hanexutb
BUpILLICHHS  BCIX  NWUTaHb, MOB'{3aHUX 3
KEpIBHUILITBOM TOTOYHOIO JisUIbHICTIO baHky,
KpiM THX, 1[I0 HajexaTb [0 BHKIIOYHOI
KoMmreTeHIlii 3aranbHuX 300piB Ta Harmsgosoi
panu banky. Bumoru no unenis [Ipasninas banky
Ta (yHKUIOHAIBbHI  OOOB'SI3KM  BHUKOHABYOI'O
oprany BukianeHi y Craryri banky, Kopekcy
KopropaTtuBHoro ympaniiHHS banky, ITomoxxenHi
npo IlpaBninas banky, 1m0 3aTBepKeHI
3aralbHUMH  300pamMu  y4yacHUKIB  baHky
(mporoxon Ne 37 Bin 20 xBitHa 2018 poky) Ta
pO3MilIeHNX Ha caiiTi baHKy 3a mocuiaHHSIM:
https://unexbank.ua/site/page.php?lang=UA&id p
art=745

Onuc

V¥ 2019 pomi 6yno npoeaeno 105 3acizanb
[IpaBninnas banky Ha SKMX SIKHMX OYJIO PO3TIISIHYTO
1 IPUITHATO pillieHHS 3 433 TIUTaHb MOB'SA3aHUX 3
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MOTOYHOIO JisbHICTIO banky. [IpaBninns banky
3MIMCHIOBAJIO 3aTBEPHKCHHS/TIOTOKEHHS
BHYTPIIIHIX HOPMaTHUBHUX JIOKYMEHTiB baHKy;
PO3IIIAIaII0 3BITH PO PE3YyIbTaTh POOOTH
MiOPSIKOBAHUX MAPO3/1TIB; 3aTBEPIXKYBAIIO
MIePEITIKK TIOB'I3aHUX OCi0; PO3TIAIAI0 Ta
MOTOJKYBAJIO 3BITH PO TOTPUMAHHS KIFOUOBUX
MOKA3HUKIB PU3HKY, PEe3yJIbTaTH CTpeC-
TECTYBaHHS, 3BITH MPO IHIIUICHTH ONEPaLiifHOTO
PHU3HKY, 3BITH PO €PEKTUBHICTH CUCTEMHU
BHYTPIIIHBOTO KOHTPOJIIO TOIIIO.

Pimenns Ilpapmiaas banky npuiiMaeTbes
MIPOCTOIO OUTBIIICTIO TOJIOCIB WieHiB [paBiinns
banky, sixi 6epyTh y4acth y 3acimansi. [Ipu piBHii

KUTbKOCTI TosociB "3a" 1 "mpotu" mpuiiMaeTbes
pillieHHs, 3a sike mporoJocysas ['onoBa
[IpaBninns basky.

[pumitkn

5) omuc OCHOBHHUX XapaKTepHMCTHK CHCTeM BHYTPIIHHOIO KOHTPOJII i ynpaBJiHHS

PHU3HKAMU eMiTeHTa

Ym cTBOpEHO y BallIOMYy aKLiOHEPHOMY TOBAPUCTBI peBi3iiiHy KOMicilo 200 BBeIeHO mocaxy
peBi3opa? (Tak, CTBOPEHO peBi3iiiHy KoMicilo / Tak, BBeJeHO mocaay peBizopa / Hi) Hi
SIKk1110 B TOBApHCTBi CTBOPEHO peBi3iliHy KoMicilo:

KiabkicTh uiieniB pesisiiiHoi komicii 0 oci0.

CkiJIbKH pa3iB Ha piK y cepeHbOMY Bii0yBaJMcs 3aciqaHHs peBi3iiHOI KOMicil mpoTsirom

OCTaHHIX TPbOX pokiB? 0

BigmoBigHo 10 craryTy Bamioro akuiOHEpHOI0 TOBapHCTBA, A0 KOMIeTeHUIl SIKOro 3
oprasiB (3araJbHHUX 300piB aKIiOHepiB, HArJIsiA0BOI pPagl YH BHKOHABYOI0 OpPraHy)

HAJIC)KUTh Bnpimemm KO?KHOI'O 3 IIUX NUTaHbL?

He
HAJIEKUAT
3araiapH
i Bukonas b 10
1360opu | Harmsmos .
) 07051 KOMIIETE
aKIioHe a paga
. opras HIl
p ’KOHOTO
Oprany
BusHaueHHs OCHOBHUX HAaIpPsIMiB A1SUIBHOCTI . . .
TaK Hi Hi Hi
(ctparerii)
3aTBep/KEHHSI IUIaHIB ASUTBHOCTI (O13HEC- . . .
; Hi TaK Hi Hi
TIJIaHIB)
3aTBep/KEHHSI pivHOTO (DiIHAHCOBOTO 3BITY, a00 . . .
TaK Hi Hi Hi
6anaHcy, abo O10JKeTy
OOpanHs Ta IPUNTUHEHHS TOBHOBAXXEHH TOJIOBU . ) )
) Hi TaK Hi Hi
Ta WICHIB BUKOHABYOT'O OPTraHy
OOpanHs Ta MPUNTUHEHHSI TOBHOBAYXEHD TOJIOBU . ) )
. - TaK Hi Hi Hi
Ta WICHIB HATJIAJIOBO1 pajn
OOpanHs Ta MPUNTUHEHHS TOBHOBAYXEHD TOJIOBU ) ) )
. NPV A~ TakK HI Hi Hi
Ta WICHIB PEBi31iTHOT KOMICIi
BusHaueHHS po3Mipy BUHATOPOIH IS T'OJIOBU . ) .
) P py PO 1 Hi TaK Hi Hi
Ta WICHIB BUKOHABYOT'O OPTraHy
BuzHaueHHs po3Mipy BHHArOpoIy JIsi TOJIOBH TakK Hi Hi Hi
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Ta YICHIB HArJISAA0BOT paau

[TpuiHATTS pilIeHHS PO MPUTATHEHHS 10

MaiHOBOI BiJIMOBIAAILHOCTI YWICHIB Hi TaK Hi Hi

BUKOHABUYOT'O OpPraHy

[TpuiHATTS PilICHHS PO JOJATKOBHI BHITYCK . . .
pr p PO 210 Y TaK Hi Hi Hi

aKuin

[IpuiHATTS pilICHHS PO BUK eaJtizarliro Ta . . )
pHi p PO BHKYIL P t TaK HI1 H1 H1

PO3MIIICHHS BIACHUX aKIIii

3aTBepHKEHHS 30BHINTHLOTO ayIMTOPa Hi TaK Hi Hi

3aTBepKEHHS JOTOBOPIB, 1010 SKUX ICHYE . . .

PALKE e P1B, TOA Y H1 TaK H1 H1
KOH(JIIKT 1HTEpeCiB

UYu MICTHTBH CTATYT AKIiOHEPHOI'0 TOBAPHCTBA IOJIOKEHHS, IKe 00MeKY€ IMOBHOBAKEHHS
BHKOHABYOI0 OpraHy NpuiMaTH pilleHH NP0 YKJIA/JeHHs A0r0BOPiB, BPaXoBYHOYH iIX
CyMy, BiJl iMeHI akioHepHOTro ToBapucTBa? (Tak/Hi) Tak
Yu MicTUTH cTATyT 200 BHYTPIllIHI JOKYMEHTH aKIiOHEPHOI0 TOBAPHCTBA MOJ0KeHHS NPO
KOH(JIIKT iHTepeciB, TOOTO Cylepe4yHiCTh MK 0COOMCTHMMM iHTepecaMH IOCAaJ0BOI 0coOOH

a00 MmoB'SI3aHMX 3 HE o0ci0 Ta o000B'A3KkOM [JidTH B

TOoBapucTBa?(TaK/Hi) Tak

SIKi JOKYMEHTH iCHYIOTh Y BAIOMY AKI[iOHEPHOMY TOBAPHUCTBIi?

iHTepecax aKIiOHEPHOIo

Tax Hi
[TonoxeHHs po 3araibHi 300pH aKIIOHEPIB X
Ilosi0)k€HHS PO HATJISAZOBY pajgy X
[TonoxxeHHst Tpo BUKOHABYUI OpraH X
[los10)k€HHS PO MOCaI0BUX 0OCI0 aKIIIOHEPHOTI'O TOBAPUCTBA X
[TonoxxeHHs npo peBi3iliHy KoMmicito (a0o peBizopa) X
ITonokeHHs PO akIlii aKIiOHEpHOro TOBAPHCTBA X
[Tosi0)k€HHS PO MOPSAJIOK PO3MOALTY TPUOYTKY X

[H1Ie (3anumiTh)

Canom Ha 31.12.2019 poky IlonokeHHs Mpo peBi3iiiHYy KOMICil0 He
ICHy€ B 3B'SI3Ky 3 THM,IIO PIYHMMHU 3arajlbHUMH 300paMM aKIiOHEpiB
banky, mo BinOymucs 14.04.2017 (Ilporoxon Ne34 Big 14.04.2017)
npuitHsaTo pimenHs 3 14 ksitHs 2017 poxky PeBisiiiHy komicito He
obupatn. Ha Bumory HarmionansHoro O6aHky YkpaiHu po3poOieHa
"O6mnikoBa nomituka AT "FOHEKC BAHK" B sxiii 3a3HaueH1 MUTaHHS
PO aKIlii TOBAPUCTBA Ta MOPSJOK PO3NOALTY NIPUOYTKY.

TOBapucTBa?

SIk akuioHepH MOXXYTh OTpUMATH iH(opMalil0 Npo AiAIbHICTL BALIOr0 AKHiOHEPHOIO

Iadopmartis npo
TSITBHICTD
aKI[I0HEPHOTO
TOBAapUCTBA

[ndopmaris
PO3MOBCIOIKY
€THCS HA
3arajibHUX
300pax

Indopmariis
OTIPHITIOTHIOE
ThCS B
3arajibHOJIOCT
YIIHIN
1H(hopMaLiiH
1#1 0a31 maHux
Hamionansuo
i Komicii 3
IHHUX
namnepis Ta
¢dhonmOBOTO
PUHKY TIPO
PUHOK
IHHUX
narnepiB abo
yepe3 ocooy,
sIKa

Joxymen
TH
HaJal0Th
csl Ast
O3HalloM
JICHHS
6e3nocep
€IHbO B
aKIioHep
HOMY
TOBApPHUCT
Bi

Komii
JTOKyMEH
TiB
HAJAI0Th
cs Ha
3aImuT
aKIioHep
a

[ndopmariis
PO3MIIIYETH
cs Ha
BIIACHIH
IHTEpHET-
CTOPIHII
aKI[IOHEPHO
ro
TOBAapHCTBA
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MPOBATUTh
IISUTBHICTD 3

OTIPUITIOTHEH
HS
peryJibOBaHO1
iH(opmartii
BiJ IM€EHI
YYaCHHUKIB
dbonmOBOTO
PUHKY
®diHaHCOBA 3BITHICTb,
pe3ynbTaTu TaK TaK TaK TaK TaKk
JUSIIBHOCTI
[adopmarris npo
aKIiOHepiB, sKi
BOJIOMIOTE 10 Hi TaK Hi Hi TaK
BiJICOTKaMH Ta OiyibIe
CTaTYTHOTO KamiTamy
Iadopmartis mpo
CKJIaJ] OpTraHiB
. TaK TaK TaK TaKk TaK
YIpaBIiHHS
TOBapHUCTBA
Cratyr Ta BHyTpitHi TaK Hi TaK TaKk TaKk
JOKYMEHTHU
IIpotokonu
3arajbHUX 300piB . . .
. L Hi Hi Hi TaKk TaK
aKIi1OHepiB Mmicis iX
MIPOBEJICHHS
Pozmip BuHaropoau
MOCaJI0BUX 0OCi0 . . . . .
aKIiOHEpHOTO Hi Hi Hi Hi Hi
TOBapHCTBA

UYu rorye akuionepHe ToBapucTBO (PiHAHCOBY 3BiTHICTH Y BiIMOBIAHOCTI 10 MiXKHAPOHHUX
cra”aapTiB ¢GiHaHCOBOI 3BiTHOCTI? (Tak/HI) Tak

CkiiIbKH pa3iB Ha piK y cepeqHbOMY NPOBOJMIINCH AYIMTOPCHKI NMEPeBipKH aKIiOHEPHOIO
TOBAPUCTBA He3AJeKHUM ayIUMTOPOM (ayIMTOPCbKOW (ipM0OI0) NPOTATOM 3BITHOIO

nepiony?
Taxk Hi
He mpoBoaunuce B3arai X
MeH1e HiX pa3 Ha piK X
Pa3 Ha pik X
Yacrime HiXK pa3 Ha piK X

Sxnii opran npuiiMas pillIeHHs PO 3aTBeP/KeHHS He3aJIeKHOI0 ayINTopa (AyAUTOPCHKOL

¢bipmn)?
Tak Hi
3arayibHi 300pH aK1liOHEPiB X
Harnsnosa pana X
BukonaBuuii opran X
[HIIIE [amie He mepenbayeHe
(3a3HAYNTH)

3 iHiLiaTUBY SIKOT0 OpPraHy peBi3iiiHa KoMmicis (peBizop) mpoBoauiIa (MPOBOAMB) MePEBIPKY

38



BOCTAaHHE?

Tax

3 BJIACHOI 1HIL1ATUBU

3a Topy4YeHHSM 3arajibHUX 300piB

3a 1opy4YeHHSM HArIsA0BOI paau

3a 3BEpHEHHSIM BUKOHABUOI'0 OpPraHy

4|4 4| < |

Ha Bumory akiionepis, siki B CYKYITHOCTI BOJIOIIFOTH TToHa 10
BIJICOTKaMH I'OJIOCIB

i

IH11E

(3a3HAYUTH)

Cranom Ha 31.12.2019 poky I[lonoxxeHHs po peBi3iiiHY KOMICitO HE iICHY€E B
3B'SI3KY 3 TUM,II0 PIYHUMH 3aralbHUMU 300pamMu akuioHepiB baHky, 1m0
BinOynucs 14.04.2017 (ITporokon Ne34 Bin 14.04.2017) npuiiHaTo pimieHHs 3
14 xBiTHs 2017 poky PeBi3iiiHy KoMicito He oOuparu.

6) nmepeiik oci0d, ki NpAMO a00 oMOCEPEIKOBAHO € BJIACHUKAMM 3HAYHOI'0 MaKeTa aKUii

eMiTeHTa
InenTudikauniiinuii ko
3rigHo 3 €xMHIM
Jep:;KaBHUM PEECTPOM
IOPUAHYHUX 0Ci0,
(diznunux ocio -
niAnpueMIiB Ta Posmi
., . rpoMajacbKUX (popMyBaHb P
IloBHe HaliMeHYBaHHSA IOPUIMYHOI . YaCTKHU
. (111 IOpUAUYHOT 0CO0H - .
0Cco0H - BJIaCHHKA (BJACHHUKIB) 200 e3M1eHTA), KOI/HOMED 3 aKkuioHepa
Ne npizBuine, im'sa, mo 6aTbKOBI (32 P fo ros’enbi[loro P (BJ1aCHHKA)
3/m HasiIBHOCTI) iznuHoi 0coom - pT i (y BizcoTkax
. 0aHKIBCHKOI0 4YM
BJIACHUKA (BJIACHUKIB) 3HAYHOI0 a0
. CyJI0BOT0 PEECTPY,
nakKeTa aKkuiu .., CTATYTHOIO
peecTpauniiiHoro KamiTany)
MOCBiTYeHHs MicII€eBOT0O y
OpraHy BJIaJH iHO3eMHOI
Jep:KaBH MPO peecTpauiio
IOPUAHYHOL 0c00M (1J151
HOPUAHYHOI 000U -
HepPe3M/IeHTA)
1 WITHINE INVESTMENTS LTD HE 253408 99,3436
("BU3AWH IHBECTMEHTC JITA")
2 | "KOMICIAHO IHBECTMEHTC JTH" HE 303951 99,3436
(KOMISIANO INVESTMENTS LTD)
3 Hosunceknii Bagum BiagucnaBosuy 99,3436

7) indopmanis npo Oyab-siki 0O0MeKeHHsI NpaB y4YacTi Ta TroJIOCYBaHHSl aKIiOHepiB
(yyacHMKIB) Ha 3arajJibHUX 300pax eMiTeHTa

KiabkicTs

[MTPUKIHIEBI

[TOJIOXXEHHS 3akony BP Vkpainu, Bin
06.07.2012, Ne 5178-VI "IIpo neno3utapHy
cucremy Ykpainu'". (mani - 3akoH): ":Y pasi
SKIIO BJIACHUK I[IHHUX TarepiB MPOTATOM
OJIHOTO POKY 3 JHsI HaOpaHHS YHHHOCTI ITUM

TA INEPEXIIHI

3araabHa .o Jara
. ) aAKLiA 3 )
KLIBKiCTH ITincTaBa BUHHUKHEHHS 00MEKEeHHSA BUHUKHECHHSA
.o o0MeKeH
AKIin o0MeKeHHH
HAMH
292 000 000 32 106 BinmoBigHo mo mynkty 10, Pozminy VI 12.10.2014
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3aKOHOM HeE YKJIaB 3 OOpaHOI0 EMITEHTOM
JIETIO3UTAPHOI0 YCTaHOBOK JJOTOBOPY IPO
00CIIyroByBaHHS paXyHKa B LIIHHUX Marnepax
BIJI BJAcHOro IMeHI a0o0 He 3IiiCHUB
nepekas HaJeKHUX WOMY MpaB Ha MLiHHI
narepy Ha CBiil paxyHOK y LIHHUX Mamnepax,
BIIKPUTUH B IHIIIH AETO3UTApHIN yCTaHOBI,
I[IHHI Tarepyu TaKoro BJacHUKA (K1 al0Th
IpaBO Ha yd4acThb B OpraHax €MiTEHTa) He
BPAaXOBYIOThCS IIPH BU3HAYEHHI KBOPYMY Ta
IIPY TOJIOCYBAHHI B OpraHax eMIiTeHTa.
OOMexeHHsT IIOA0 BpaxyBaHHS I[IHHUX
narepiB NMpy BHU3HAYEHHI KBOPYMY Ta MpHU
roJIOCYBaHHI B opraHax eMITeHTa
BCTaHOBJIOIOTHCS JIeTIO3UTapHOIO
YCTQHOBOIO B  CHUCTEM1 JEMO3UTapHOrO
OOIKy TpPOTSATOM OJHOTO POOOYOro JHSA
micyig 3aKiHYEHHS CTPOKY, 3a3HA4YE€HOro B
ab3aui Apyromy 1poro nyHkry. CkacyBaHHA
TaKHX o0MeKeHb 3IIIACHIOETHCS
JICTIO3UTAPHOI0  YCTAaHOBOKO  HPOTITOM
OJTHOTO pOOOYOro JHS TICHA YKJIAICHHS
BJIACHUKOM IIHHUX namnepis 3
JIETIO3UTAPHOI0 YCTaHOBOIO JIOTOBOPY TIPO
o0CayroByBaHHS  paxyHKa B  IIHHHUX
nanepax:"  Akmionepam  banky  Oyio
JIOBEJICHO KO)KHOMY [EPCOHATBHO
NUCHbMOBUM  TIOBIZIOMJICHHSIM Ta  4epe3
00'sBy Ha caiiTi banky, mo 3 12 >OBTHA
2014 poxy mpu cknananHi LleHTpanbHuM
JIeTIO3UTapieM, 30KpeMa, PEECTPY BIACHUKIB
IMEHHUX LIHHUX nanepis/mepeniKy
BJIACHUKIB IMEHHHUX LIHHUX
nanepiB/mepeniky axkIioHepiB, $KI MaroTh
IpaBO Ha ydacTh Yy 3arajbHuX 300pax
aKI[IOHEPHOTO TOBApUCTBa Oyae OKpEeMO
3a3HayaTucs "3arajgbHa KUIbKICTh HAJICKHUX
0co01 MpaB Ha IIHHI TaNepH BIAMOBIIHOTO
BUIYCKY, BIJIHOCHO $KHX JEMO3UTAPHOIO
YCTAHOBOIO ~ 3apEECTPOBAHO  OOMEKEHHSI
1paB 32 HIHHUMH NariepamH, i3 3a3Ha4eHHSIM
TAIy OOMEXEHb." Ta 3alpOTIOHOBAHO Y pasi
HasBHOCTI  OOMEXeHb  3BepTaTHci [0
JENO3UTapHOI YCTAaHOBH, PEKBI3UTH SKOI
Oynu HaJaHi y MOB1IOMJICHI.

8) nmopsinok npu3HavYeHHs Ta 3BiIbHEHHS NOCag0BHUX 0ci0 emiTenTa. Indopmanis npo Oyab-
siki BHHaropoam a6o kKommeHcanii, siki MalTb OyTHM BHILJIaYeHI MOCagOBMM 0co0aM
eMiTeHTa B pa3i IX 3BlJIbHeHHS

[Topsimox mpu3HaueHHs Ta 3BUTbHEHHS ['ooBu Ta UneniB HarnsmoBoi Pamu 3aiiicHIOETHCS
3riJJHO YMHHOTO 3aKOHOJaBCTBa YKpaiHu, a Takoxk Cratyty banky, [lonoxxenns npo HarnsinoBy
pany AT "FOHEKC BAHK", mo po3mimeni 3a BeO-aapecor CTOpPIHKH calTy baHky:
https://unexbank.ua/site/page.php?lang=UA&id_part=745

HarmsimoBa pama oOupaethcss 3aranpHUMHU 300pamMu ydacHUKIB banky (mami - 3arampHi
300pH). HUIAXOM KyMYJISATUBHOTO OJIOCYBAaHHS 3 YHCia akiioHepiB baHKy, X MpeacTaBHUKIB Ta
HE3JIC)KHUX WICHIB (HE3IC)KHUX JUPEKTOPIB) Y KUIBKOCTI HE MEHIIE M'SITH 0cCi0 Ha CTPOK He
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OinpImii HiXK Tpu poku. KinpkicHuil ckinan HarmsimoBoi panu banky Bu3HayaeThesl 3araibHUMU
300pamu.

IToBHOBakeHHs wieHa Harnanosoi panu baHky, oOpaHOro KyMyJISTUBHMM TOJIOCYBAHHSM,
3a pimeHHsAM 3aranbHUX 300piB MOXYTh OYTH TNPHUIHMHEHI JMIIE 3a YMOBH OJHOYACHOTO
NPUIIMHEHHS MOBHOBaXKeHb ycboro ckiany Harmsnmosoi pagu banky. Y Takomy pasi pilieHHs
po NPUINHMHEHHS MOBHOBaKeHb wieHiB HarmsgoBoi paau banky npuiimaerscst 3aranbHUMHU
300paMH MPOCTOO OUIBIIICTIO TOJOCIB aKIIOHEPiB, SKi 3apeecTpyBaMCS I y4dacTi y
3aranpHuX 300pax. be3 pilieHHs 3araJbHUX 300piB MOBHOBAXCHHS WICHA HArJSA0BOI paju
INPUIIUHAIOTBCS: 3a Horo 6a)kaHHSM 32 YMOBH IMMCbMOBOTI'O MOBIJJOMJIEHHS PO i€ TOBApHUCTBA 3a
JBa THXHI; B pa3i HEMOXJIMBOCTI BUKOHAHHs OOOB'S3KiB UJICHA HATJISIOBOI pajad 3a CTAaHOM
3JI0pOB's; B pa3i HaOpaHHS 3aKOHHOI CHJIM BUPOKOM YH PILICHHSM CyHy, IKUM HOro 3acylXeHO
JI0 TIOKapaHHsI, [0 BUKJIFOYAE MOXJIMBICTh BUKOHAHHS 00OB'SI3KIB WICHA HATJISIOBOI pajin; B pasi
CMEpTi, BU3HAHHS KOT0 HEAIE3aTHUM, OOMEKEHO JI1€31aTHUM, O€3BICHO BiJICYTHIM, TTOMEPIINM;
y pasi OTpUMaHHsS aKIIOHEPHUM TOBAPUCTBOM IMHMCHMOBOTO IMOBIJOMIICHHS MPO 3aMiHy 4JIeHA
HaIJISIIOBOI pajau, SIKUKA € TPeACTaBHUKOM akiioHepa. Ynen HarnsgoBoi panu banky, oOpanuit
SK TIPEJCTaBHUK akKI[ioHepa abo Tpynu akIioHepiB MOXKe OyTH 3aMiHEHHH TaKUM akKIiOHEPOM
a0o0 TpyMoIo aKiioHEPiB Y OyAb-sIKUH Yac.

V pasi skmio HesanexHuid wieH HarnmsnoBoi paau banky (He3aneXHUH TUPEKTOP) MPOTATOM
CTPOKY CBOIX IIOBHOBa)K€Hb II€pecTae BIJNOBIJATM BUMOIaM, BCTaHOBJICHUM YHHHUM
3aKOHOJIABCTBOM YKpaiHM II0JI0 He3aJekHuX wieHiB HarmsmoBoi pamum banky, BiH HOBHHEH
CKJIACTH CBOi IIOBHOB@KEHHS JIOCTPOKOBO UUIAXOM TIOAAHHS BIANOBIAHOTO IHCBMOBOIO
noBioMicHHs baHKy.

Sxmio xinbkicTh wieHiB HarnsagoBoi pagu banky, mOBHOBa)K€HHS SKHX JiMCHI, CTAHOBUTH
MEHIIIE TIOJIOBUHM ii KUTBKICHOTO CKJaxy, oOpaHoro 3aranbHMMHU 300pamu, baHK mpoTsrom
TPHOX MICALIIB Ma€ CKJIMKATH To3aueproBi 3araibHi 300pu 111 oOpaHHS BCHOTO CKJIaay
Harnsanosoi pagu banky.

I'onoBa HarmsnoBoi panu banky oOupaerbcs 3aranbHUMU 300paMu 3 4YHcia YIEHIB
HarnsimoBoi pagu banky mpocToro OUIBIIICTIO TOJOCIB aKI[IOHEPIB, SIKI 3apEECTPyBAIUCS st
y4acTi y 3araibHUX 300pax.

3aranbHi 300pu MOXYTh B Oynb-sakuil yac mepeoOpatu ['onoBy Harnsposoi paau banky
IPOCTOI0 OUIBIIICTIO TOJIOCIB aKIIOHEPIB, 110 3apPEECTPYBAIMCH JUIS ydacTi y 3arajJbHuX 300pax.
Hosuii I'onoBa Harnsinooi paau banky odupaetsces 3 uncia wieHiB HarnsinoBoi paau banky.

[Ipu3HauenHs Ta 3BibHEHHs ['onoBU Ta UneHiB [IpaBiiHHSA. 311HCHIOETHCS 3T1JHO YUHHOTO
3aKOHOJABCTBa YKpaiHu, a Takoxx Crartyry banky, [lonoxenns mpo Ipasninaga AT "FOHEKC
BAHK", 10 PO3MIIIEeH] 3a Be0-apecoro CTOPIHKH caunTy banky:
https://unexbank.ua/site/page.php?lang=UA&id_part=745.

I'onosa IlpaBninua banky npusHadaetscst HarnsimoBoro pajgoro banky 3a mpomno3uii€ero
l'onoBu HarmsimoBoi pamu banky abo inmoro wiena HarmsmoBoi panu banky cTtpokom He
Oinpire, HK Ha Tpu poku. [onoBa IlpaBninHs baHky BcTymae Ha mocaay micis i#oro
noro/pkeHHst HarionanpHUM 6aHKOM YKpaiHu.

Unenu IlpaBninas banky oOuparoTbes Ta 3BUIBHSIOTHCS 3 Mocaiu pimeHHsIM HarmsmoBoi
pamu banky, y Ttomy uumchi 3a momanHsMm ['omoBu I[lpaBninas banky. ['omoBa Ta unenu
[TpaBninas banky MOXyTh epeobupatucs Ha Mocaay HeoOMeXeHy KUIbKICTh pas3iB.

KangunaTu, siki BUCyBaroThes 10 ckiany llpaBminHa BaHky, y T.4. KaHIHIATH Ha TOCATy
l'onoBu IlpaBminas baHky, MOBWMHHI BiAMOBiAaTH KBamipikarifHUM BUMOraM IIOAO IiIOBOT
penyTarii Ta mpodeciifHOl MPUIATHOCTI BIMOBITHO 10 BUMOT YHHHOTO 3aKOHOJIAaBCTBA Y KpaiHHU.

V pasi, KO Micis 3aKiHYEHHS CTPOKY MOBHOBakeHb ['onoBU Ta uneHiB [IpaBninus banky
HarnsinoBoto panoro banky 3 Oynp-sSKMX MPUYMH HE YXBaJIEHO PILIEHHS MPO OOpaHHA Yu
nepeoOpanHs ckinany Ilpasninas banky, moBHoBaxkeHHs ['onoBu Ta uneHiB IlpaBninag banky
NIPOJIOBXKYIOTHCS O MOMEHTY yXBajieHHS HarmsimoBoro pajgoro baHky BilMOBIIHOTO pillICHHS.
OnHa i Ta cama ocoba Moxe obOupatucs [omoBoro Ta/um uneHoMm IlpaBninus banky
HEOJHOPA30BO 1 1€ HE MPU3BOJUTH 10 BUHUKHEHHS 3 HUM O€3CTPOKOBHMX TPYIOBHMX BIJHOCHH.
[ToBHoBaxkeHHs1 I'omoBu IlpaBninns banky Ta/abo uneniB IlpaBminns banky MoxyTe OyTH
JIOCTPOKOBO TMPUIMHEH1 BiAMOBIAHO A0 pimenHs HarmsgpoBoi paau banky y Oyab-skuii yac ta 3
OyIb-SIKUX ITiJICTaB.

[ToBHoBaxxenHs ['onoBu IlpaBninas banky Tta/a6o uneniB [IpaBiainHaa baHky npuUnUHSAIOTHCS
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JIOCTPOKOBO 0€3 yXBaJICHHsI OpraHaMH YIPaBIiHHSA Ta KOHTPOJ baHKy Oyab-fKuX pillleHb y
pa3i HacTaHHS MEBHUX MO/, a came:

- 32 BJIaCHUM Oa)KaHHSM 3 TUCbMOBHUM IOBITOMJICHHSIM Y CTPOK, BU3HAYEHUI KOHTPAKTOM,;

- HaOpaHHS 3aKOHHOI CHJIM BUPOKOM YU PIIICHHSM CYIy, SIKHM IOCAJ0BY 0CO0Y 3aCy/IKEHO
0 TIOKapaHHS, 110 BUKJIIOYAE MOXKJIMBICTh BUKOHAHHS OOOB'A3KiB (I030aBiIEHHS BOJi, CyIOBa
3a00poHa 00iiiMaTH MeBHI MOCa N );

- CMepTb, BU3HAHHS HEJI€3IaTHUM, OOMEKEHO Ji€3/1aTHUM, OE3BICHO BIJICYTHIM, IIOMEPJIUM.

[ToBaoBaxxenHst ['onosu IlpaBninns banky nmpunuHsoThC 3a pimenHsM HarmsoBoi panu
banky 3 olHOYaCHUM MPUUHATTIM pilieHHS npo npusHadeHHs ['onoBu IlpaBninus banky abo
0co0u, IKa THMYACOBO 3J1HCHIOBATHME HOT0 IIOBHOBAYKEHHS.

Koxxen unen IIpaBminas banky moxke Oytn ycyHeHuit 3 mocaau HarmsimoBoro pamoro banky
B pa3i HOro HEKOMIIETEHTHOCTi, 3JIOB)XMBAaHHS CIIy’)KOOBUM CTaHOBHUIIEM, pPO3TOJIOMICHHS
KOMEpIIIHHOI i OaHKIBCHKOI TaeMHHUINI a00 B pasi 3MIMWCHEHHS IHINUX id, 0 CHPUYHHIIN
mKojy iHTepecaM banky. PimeHHs nmpo ycyHeHHS BiJl BUKOHaHHSI 00OB'A3KiB wieHa [IpaBminHs
banky npuiiMaeTbcsi MpocTor0 OLTBIIICTIO To0ciB HarnsamoBoi panu banky.

V pa3i 3BUTBHEHHS MTOCAJ0BUX 0CI0, HISIKMX JOJATKOBUX BUHArOpoJ a00 KOMIICHCAIIH, KpiM
TUX, 10 NlependadyeHi YNHHUM TPYJAOBUM 3aKOHOJABCTBOM, HE Ma€ OYTH BUILIAUCHO.

9) noBHOBaKeHHsI IOCAJ0BHX 0Ci0 emiTeHTa

[TocamoBumu ocobamu emitenTa 3rigao Craryry AT "FOHEKC BAHK" e:

1) I'onosa 1 unenu Harnsimooi paau banky;

2) I'onmoBa Tta unenu IlpaBninas banky.

IToBHOBa)keHHs mocanoBux ocid6 banky BuzHavarotees Ctaryrom AT "FOHEKC BAHK" Ta
BIAMOBITHUMHU BHYTpimmHIMU monokeHHsME (ITomoskennst npo HarmsimoBy Pany, [lomosxkeHHst
npo IlpaBminHs), 1m0  po3mimeHi 3a  Beb-aapecor0  CTOpiHKM  caldTy  baHky:
https://unexbank.ua/site/page.php?lang=UA &id_part=745

7. lonii micjs naTu nmepuoay 3BiTy

UYepes momupenHs: kopoHaBipycHoi xBopobdu (COVID-19), mo cramocs mpoTsIrom Meprioro
kBaptainy 2020 poky Ta odiuiiinum oronomenHsM 11.03.2020 poky BcecBiTHROIO oprasizalii€ro
OXOpPOHHU 3JI0pPOB's TaHJEeMii, CBITOBa €KOHOMiKa, 3a IMPOTHO3HHUMH OI[IHKAaMH EKOHOMICTIB
Bloomberg, moxe BTparutu 1o 2,7 TpuibiioHiB nonapiB CIIIA ta crnpoBokyBaTu peleciio B
exoHoMmill kpaiH €Bponu, CHIA Ta Snonii. 3a3HaueHi mojii MaroTh MPSMUHA BIUIMB 1 Ha
€KOHOMIKY YKpaiHHu.

Kab6iner MiHicTpiB YKpaiHU 3allpOBaJUB KapaHTHUHHI Ta OOMEXYyBaJbHI 3aX0/H, CIIPSIMOBaHI Ha
IPOTUAII0 MOAJIBIIOTO MOMIMPEHHSI KOPOHABIPYCHOI XBOPOOU B KpaiHi. 3a3HaveH1 J1ii 3yMOBUIN
BUHUKHEHHS JIOJIATKOBUX PHU3UKIB MISUIIBHOCTI Ml BCIX CyO’€KTiB TOCIOAAPIOBAHHS, B T.4. i
0aHKIBCHKHMX yYCTaHOB, 1110 0€3YMOBHO, CHPUYUHUTH NPSAMUHN Ta HENIPSMUIN (1HAHCOBUI BILJIMB Ha
ix mismpHicTh Ta AT «FOHEKC BAHK)» 30kpema.

Bpaxoeytouu me, wo 0Ooexona mpaekmopii enidemii icHye 6enuka KilbKicmb He8i0oMUX
¢axkmopis, 6 m.u. 3pocTaHHA 0e3poO0iTTS, OOMEXEeHHs, a B OKpPEMHX BHIAJgKax, W
3YNUHEHHS MISUTBHOCTI OI3HECY, 8i0CYMHICMb 0OHO3HAYHO20 CMABIEHHS 81adu 00 cumyayii,
peakyii 6isHecy mowo, - YnpagniHcbkomy nepconany baumky cknaono eucnosumu mounicme y
c680ix npocno3zax. Oouax, kepisHuymeo banxy esasxcae, wo npsMuiA BIUTMB BiJ] 3a3HAYCHUX TOIN
MOYKE MO3HAYUTHCS HA 3MiHI CIIpaBeJIMBOI BapTOCTI (PIHAHCOBHX aKTHUBIB Uepe3 iX 3HEIIHEHHS,
10 0COOJIMBO MOXK€E OyTH TIPOSIBIICHO Y CETMEHTI CIIOKHBYOTO KpeAUTYBaHHS. Yepe3 oOcTaBuHM,
OB s13aH1 3 MaHAEMI€I0, ICHY€E BIPTiIHICTh TOTO, 10 MO3WYATBHUKH, K IOPUANYHI, TaK 1 pi3uuHi
0co0M MOXYyThb 3a3HaTU (HIHAHCOBUX TPYIHOLIIB Ta OyqyTh HECHPOMOXHI 0OCIYyroByBaTH
KpeIuTHY 3a00proBaHiCTh 3a BU3HAUEHUMH Yy JIOTOBOpax rpadikaMu, HACTIIKOM YOro MOKe
OyTu MOTEHIIiHe 30UIbIIEHHS OYIKYBaHUX KpeAMTHUX 30uTKIB. HeoOXimHiCTh nepepaxyHKy
3a0e3nedeHb 3a KpeAuTaMH, a TaKOXK THUMYACOBHHA MeEpiON «KPEAMTHUX KaHIKyI», IO
BCTAHOBIIIOETHCS BaHKOM JUIsl CBOIX KIIIEHTIB, MOXX€ IPUBECTH JO 3POCTAHHSA BUTpPAT YU
3HIKEHHS JIOXOJlIB, IO IMO3HAUYMUTHCS Ha (DiHAHCOBUX pe3ynbraTax baHKy. YmpaBmiHCHKHN
MEPCOHAJT YCBIOMITIOE, 10 3HAYHOTO POCTY KPEIUTyBaHHs, Ha KU BIH OYIKYBaB I[bOTO POKY,
HMOBIpHiIle, He BIIOYAETHCS 1 1€ SIK, HEMPSIMUIA BIIUB, MOYXE OOMEXHUTH MOTEHIia)l OJAJIBIIOTO
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HapoIlyBaHHS 10X0JiB. BomHovac, 3a3HadeHi mojii Bke 3MyCHiIM baHK po3mouaTd TMeperis
CBOIX BHYTPIIIHIX MpOIECiB, HIYKaTH HOBI MOMJMBOCTI JJIsl HApOUIyBaHHsS OmNepariiiHoi
e(hEeKTUBHOCTI Ta MPUCKOPIOBATH PO3BUTOK JUCTAHIIIMHUX CEPBICIB.

I3 cBoro Goky, Hamionansauii 6ank YKpaiHu migTpuMye OaHKH Ta 3a0X04y€ BYACHO pearyBaTu
Ha €KOHOMIiYHI TTpoOIeMH, 3yMOBJICHI MMaHaeMiel0 KopoHaBipycHoi xBopoou (COVID-19). [dns
IbOro 0aHKaM PEKOMEHI0BAHO 3/1MCHIOBATH PECTPYKTypu3alii 3a00proBaHOCTEH, MPOBEACHHS
AKuX Oynie BBaXATUCA MPUHHATHUMH Ta HE COPUYMHUTH JOJATKOBOrO THCKY Ha KariTan OaHKIB,
10 B pe3yjbTaTi MOM SKIIMTH BIUIMB KPH3M HAa (PiHAHCOBMU CTaH MO3WYAIBHHKIB, MPOTE HE
CTBOPHUTH PU3UKIB BTPATH KaIliTaly OaHKaMHu.

AKI1IOHepH Ta KepiBHULTBO baHKy, HE3aJeXHO BiJ HEBH3HAUEHOCTI, IO TOB’s3aHa i3 3MIiHOIO
€KOHOMIYHOT1 cuTyamii B YKpaiHi Ta INMEeCHUMICTHYHMMH NPOTHO3aMH PO3BHUTKY CBITOBOI Ta
HAIlOHAIBHOI €KOHOMIKH, MAlOTh HaMip 1 B MOJAIBLIIOMY PO3BHBATU TOCHOJAPCHKY JiSUIbHICTh
banky B YkpaiHi. YnpaBniHCbKUH MMEpCOHAT BIEBHEHU, 110 3a3HAYCHI MO/I1i He OyayTh 3aHAATO
TPUBAJIMMHM 1 CUTYAIlisl TIOYHE CTAaOLII3yBaTUCS OJAHOYACHO 3 BiJHOBJICHHSIM €KOHOMIKM iCIIs
3aBEPILICHHS KapaHTHHY 1, IK OYIKYEThCS, 1€ TOYHEThCs Bke Y 3 kBapTam 2020 poky.
KepiBHuurBo, mix dac ckimagaHHsA 1iel (QiHAHCOBOI 3BITHOCTI, CHHpaliocs HAa OCHOBY
NpUITyIIeHHd, [0 baHk € oprani3ami€ro, 3JaTHOI MPOJOBXKYBaTH CBOI [ISJIBHICTH Ha
Oe3nepepBHili OCHOBI y HAHOIMKIOMY MallOyTHBOMY.
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