Honatok 2.1 no pimenns eaunoro akiionepa AT « KOHEKC BAHK» Nel5 (62) Big 25.04.2025

3ATBEP/I’KEHO

PimeHHsIM €MHOTO aKIfioHepa

AKIIOHEPHOI'O TOBAPUCTBA «tOHEKC BAHK»
Kommanis Hamanop Xomnmiare Jlimitesn

Napalor Holdings Limited

No 15(62) Bim «25» xBiTHs 2025 poKy

PO3IJISIHYTO

Ha 3acijgandi HarnmsmoBoi paau

AKIIOHEPHOTI'O TOBAPUCTBA «lOHEKC BAHK»
npotokoi Ne36 Bix 24 kBiTHs 2025 poky

3BiT npo pooory HarasinoBoi paau
AKIHIOHEPHOT'O TOBAPUCTBA «FOHEKC BAHK»
3a 2024 pik (mani — 3BiT)

3araabuuM 300pam yyacHukiB AT «FOHEKC BAHK»

CropouenHs, wo 3acmocosyromscs y 36imi:
bank — AKIIIOHEPHE TOBAPUCTBO «FOHEKC BEAHK».
3BiTHU# niepion — 3 01.01.2024p. mo 31.12.2024p.

BiamoBigHO 10 YMHHOTO 3aKOHOJABCTBA YKpaiHU Ta BHYTPINIHIX JOKyMeHTIB baHky, a
came: Craryty banky, Konekcy xopmopatuBHoro ympaeninHs banky, [lomoxkenns mpo
HarnsnoBy pany banky, 3atBepmkenux Pimennsm enunoro akmionepa AKIIOHEPHOI'O
TOBAPUCTBA «FOHEKC BAHK» kommaniero HAITAJIOP XOJIIIHI'3 JIIMITEZI/NAPALOR
HOLDINGS LIMITED Ne7 (54) Bim 25.12.2023 poky, HarnsgoBa pama 3BITYe MpoO CBOIO
TisUIBHICTD Y 2024 pori.

HarnsoBa pana € xoseriaibHUM OpraHoM ynpaBiliHHSA baHKy, 110 3/1iICHIOE 3aXHCT IpaB
akiionepiB banky, BxmagHukiB banky Ta iHmmX kpeautopiB baHKy i B MekaX KOMIETEHI|
KOHTPOJTIOE Ta peryitoe AisibHicTh [IpaBninns bauky.

1. Ouinka ckiaany, CTpyKTypHu Ta aissiibHocTi Harasinosoi pagu baHky, ik KoJieriajibHOro
oprasy.

Cranom Ha 01.01.2024 poxy HarmsnmoBa pama nisna y ckiafi, sikuii Oyno oOpaHo
Pimennssm mo3aueproux 3arampHux 300piB ywacHukiB AKIIIOHEPHOI'O TOBAPUCTBA
"FOHEKC BAHK", mo BinOynucs 24 tpaBus 2021 poky (IIporokon Ne46 Bin 24.05.2021):
lNomosa HarmsimoBoi Panu: bapanos €8ren MapkoBud (MpeCTaBHUK aKIIOHEPA).

Unenu Harnspooi Pamu: IBo Cyxi [Ivo Suchy] (mpeacraBauk akiionepa), Anexcanaep Jlabak
[Alexander Labak] (mesanexmmii mupekrop), Epix UYomop [Erich Comor] (He3anexHuii
nupektop), Kosznsp Anapiit BitanilioBud (He3anexKHUN JUPEKTOD).

[TpoTsirom 3BiTHOTO TIepiony Airounii ckiaa HarmsimoBoi pagu OyB mepeoOpaHmii Ha HOBHIA
CTpOK (pimeHHst €1uHoro akionepa Big 26.04.2024 p. Ne8(55)).

Takum 4rHOM, BIAMOBIIHO O pimeHHS €auHOTOo akmionepa Big 26.04.2024 p. Ne§(55),
nounHatouu 3 29.04.2024 poxy HarnsnoBa paga banky nisna B TakoMy CKJIai:

I'onosa HarnsnoBoi pagu — bapanoB €Bren MapkoBud (TipeICTaBHUK aKI[ioHEPa);



Unenu Harnsanosoi pagu:

— IBo Cyxi [Ivo Suchy] (mpeacTaBuuk akiioHepa);

— Epix Yomop [Erich Comor] (He3anesKHHil TUPEKTOP);

— Anexkcanzep Jlabak [Alexander Labak] (He3anexxuuii 1upexTop);
— Kosnsip Arnpiit BitaniiioBud (He3anexxHHid TUPEKTOD).

VY 3BiTHOMY TIepioii KiTbKiCHHM ckiag HarmsimoBoi paau ckiangas 5 oci0, 13 HUX: He3aJIexKH1
TUPEKTOpH — 3 0coOW, MPEACTaBHUKH akI[ioHepiB — 2 ocobu. KinbkicHHWI Ta SKICHUH CKIana
HarmsimoBoi panu banky BiamoBimgae BuMoram 3akoHiB Ykpaiau «IIpo akiioHepHi TOBapHCTBay,
«IIpo GaHku 1 OaHKIBCHKY AISIIBHICTBY», IHIIMX HOPMAaTHBHHMX AaKTiB YMHHOTO 3aKOHOJABCTBA
VYkpainu 1 BHyTpIllIHIX JOKYMEHTIB baHKy, 110 nmepeniyeHi y nepmomy ad3ari nporo 3BiTy. Ckian
HarnsnoBoi paau onTuMansHui 171 BUKOHAHHS 11 PYHKIIIH.

3rigHo 3 pimenHsM Harmsmosoi paau Big 28.12.2023p. (mpotokon Ne96) Oynu cTBOpeHi
HACTYTHI KOMITeTH: AyIUTOpChKHUNA KoMiTeT, KoMiTeT 3 muTanb nmpu3HayeHb Ta BUHaropon. Bei
yneHu HarmsamoBoi panu banky Opanu akTHBHY y4acThb Y iX IiSUTBHOCTI.

3acimanns HarnspoBoi paau banky cknmkanucs 3a iimiatusoto ['onoBu HarnsgoBoi paau
banky Ta mpoBoamircs B Mipy HeoOXimHocTi. ['ooByBaB Ha 3aciganHsx ['oinoa HarmsimoBoi paau
banky. KBopyMm 3acimanp — mpocta OumbINICTH BiJ 3arajgbHoOro ckiany HarmsmoBoi pamm.
[ToBimomiieHHS po MpoBeAeHHs 3acinanns HarnsaoBoi paau Haacuianocs (HaaaBaaocs) WieHaM
HarnsnoBoi panu cekperapem HarnsinoBoi paau y mopsiaky Ta cTpoku Bu3HadeHi CtatyTom Ta
[Tonoxenusm nipo HarmsimoBy pany banky. He mizHime sk 3a 2 (mBa) AHI 10 JaTH 3acigaHHS
yieHaM HarnsioBoi paay HagaBaiucs MOPSIOK JSHHHUH BiAMOBITHOTO 3aCiJaHHS Ta JOKYMEHTH,
HEOOXIJTHI IS IPUAHATTS PIIICHb 3 MHUTAaHb MOPSAKY JCHHOTO 3acimaHHs. Ha BuMmory uieHiB
HarnsmoBoi panu banky cekperapem HarnsmoBoi panu HamaBanmucsl TOAATKOBI JOKYMEHTH Ta
MOSICHEHHS, SIK 3aBYACHO JI0 TTPOBEICHHS 3aCiJTaHHs TaK 1 i1 Yac HOro MpOBEICHHS.

B 3acimannsx HarmsmoBoi panm Opanu yuacts ['onmosa [lpasninus banky, 3amporieHi
wienu [IpaBminns banky, kepiBHUKHM min3BiTHUX Harmsmosidt pami mizposximie basky (mmomo
nutanb Bimginy BHyTpimiHbOrO ayauTy banky, JlemapramMeHTy pu3uKiB, Y IpaBIiHHS KOMITJIA€HC).

PimeHHs1 yxBasmtoBaucs KOJIETiabHO, TIPOCTOIO OLIBIIICTIO ToJIociB wieHiB HarmsmoBoi
panu, siki Opanu y4acTh y 3acilaHHi Ta MaJu rpaso rojocy. Koxen wien Harnsmosoi paau banky
MaB OJIUH TOJIOC.

Harnsnosa paga banky yxBantoBana pillieHHS 3 TUTaHb, 1110 HAJIEXKaTh A0 i1 KOMIETEHI]
3TiJJHO YMHHOTO 3aKOHOAaBCcTBa YKpainu, CtaTyTy banky, Konekcy KoprmopaTuBHOTO yIpaBIliHHS
banky, [lonoxenns npo HarnsnoBy pany banky.

2. Ouinka KoMneTeHTHOCTI Ta epekTHBHOCTI WieHiB Harusinosoi paan banky.

Bci unenn HarnsanoBoi pagu banky matoTe He0OX1JHUM piBEHb OCBITH, KOMIIETEHTHOCTI,
ninoBoi pemyTanii Ta mpodeciiiHol MpUAATHOCTI ISl SKICHOTO BHKOHAHHS CBOiX OOOB’S3KIB.
Unenn HarnsmoBoi panu baHky MaioTh 4iTKe 1 MOBHE PO3YMIiHHS iCTOTHUX PH3HKIB HisIIBHOCTI
banKy, BIANOBIAAIBHO CTABIATHCS A0 YIPaBIIHHSA PU3MKAMU B XOJI MOCTIHHOIO mpolecy ix
BU3HAYCHHS, OL[IHKU Ta CIIOCTEPEKEHHS, 8 TAKOXK IUIIXOM BCTAHOBJICHHS KIIFOYOBUX MMOKA3HUKIB
1 TIMITIB pU3HKY, CTPEC — TECTYBAaHHS Ta 1HIIMX 3aX0J(iB BHYTPIIIHHOTO KOHTPOJIIO.

Harnsnosa pana banky 3a0e3neuye HasiBHICTh B baHKy e)eKTUBHOI CUCTEMH MOHITOPUHTY
Ta 3an00iraHHs NOTEHLIMHUX KOH(IIKTIB iHTEpeciB Ha piBHI BUILIOTO MEHEKMEHTY. Y baHky
TIOTh €(QEeKTHBHI 1HCTPYMEHTH JUIs TIONEpPEKEHHs, BHUSBICHHS 1 PETYJIIOBaHHS KOH(DIIKTY
iHTepeciB wieHiB HarmsimoBoi paau banky.

I'onosa Harnsimosoi pagu banky 3nailicHioe eekTuBHY oprasizamnito podotu HarmsmoBoi
panu baHky, MiArOTOBKY 1 MPOBEAEHHS 11 3acilaHb, MPoQeciiiHy Ta 0cOOUCTY B3a€EMOII0 MiX
yreHamu HarmsnoBoi panm basky, cnpusie epextuBHUM KoMyHikamisim 3 [lpasninas banky,
3a0e3neuye KOHCTPYKTHUBHY, BIAKPUTY 1 JoBipuy atMmocdepy mpu OOroBOpeHHI MUTaHb Ha
3acinannsax HarmsnoBoi pagu banky, 3a0e3neuye oOroBOpeHHsI JUCKYCIMHHUX 1 CHIPHUX MHUTaHb
yineHamu Harnsnosoi paau banky.



B niromy 3BiTi HajaHa IEpcoOHAIbHA CKOpOUYEHa OIliHKa ckiany Harmsmooi panu banky,
KWK nigB ctaHoM Ha 31.12.2024.
1. I'onosa Harnsinosoi panu banky bapanos €.M.
Ocsima: BUmA eKOHOMIYHA, KWIBCHKMU HaIIOHAJBHUNA EKOHOMIYHHMM YHIBEPCUTET iM.
B.I'etpMmana.
Inghopmayis npo disnbnicmo, K NOCad080i 0COOU IHWUX OPUOUYHUX OCID DO THULY OIATbHICID.!
mupektop B TOB «/Iparon Kanitan InBecTMeHT?.
Hesanesicnicmo 6 nputinammi piwens: Axuionep baHky He oOMeXyBaB NMOBHOBaKEHHS CBOIX
MPEJICTAaBHUKIB, K WieHiB HarmsimoBoi pay.
Egexmuenicmob: 6paB y4acTh y BCix 3acimanusax HarmsmoBoi pagu banky; nidecomosnenicms 0o
3acioanb ma pemenbHicmb AHANi3y HeOOXIOHUX OJisl NPUUHAMMSA pilleHb Mamepianie — 5 OamiB 13
5.
2. YUnen Harnsnosoi pagu banky IBo Cyxi.
Ocsima. euia ekoHOMI4YHa, [Ipa3pkuii ekoHOMIYHMK yHiBepcuTeT (Buia mkoima eKOHOMIKH).
Ingpopmayis npo Oisnvuicms, K NOCA0080I 0COOU THUWUX IOPUOULHUX OCIO aOO0 THULY OiIbHICMb:
BUKOHABYMI AupeKkTop B kommaHii Pricop a.s., Dragon Capital (Cyprus) Limited, Dragon Capital
S.I.0.
Hesanesicnicmo 6 nputinammi piwens: Axuionep baHky He oOMeXyBaB NMOBHOBaKEHHS CBOIX
MPE/ICTAaBHUKIB, K WwieHiB HarmsimoBoi pau.
Egexmuenicmob: O6paB yuacTh y BcCixX 3acimanHsax HarnsgoBoi pamu bauky; niocomosnenicmo k
3aCiOAHHAM MA pemenbHiCMb AHAi3y He0OXIOHUX 01 NPUUHAMMS piueHb Mamepianie — 5 0aliB
13 5.
3. Unen Harnsanosoi pagu banky Epix Homop.
Ocsima. Bumia, Buma mkona ekonomiku (IIpara).
Ingpopmayis npo disnbHicme AK NOCAO0B0I 0OCOOU THUUX IOPUOUUHUX 0CIO aDO THULY OiSIbHICMb.!
rOJIOBHUM BUKOHaBUMM AupekTop B komnaHii Tea Tree Bay, s.r.0.
Hesanesxcnicmo 6 npuiinammi piuwieHb: HE 3HAXOOUTHCS TiJl BIUIMBOM aKI[iOHEpiB Ta/abo
[IpaBninas banky npu npuidHATTI pimeHbs Ha 3acigaHHAax HarnsmoBoi paau, BiAMOBigae BUMOram
3aKOHOJABCTBA JI0 HE3AJICKHUX JUPEKTOPIB.
Egexmusnicms.: OpaB y4acTh y BCixX 3acimanasx HarmsmoBoi paam banky; nidcomoenenicmv x
3aciOaHHAM ma pemenbHiCmb aHalizy HeoOXiOHUX 0 NPUUHAMMS piueHb Mamepianie — 5 6aliB
13 5.
4. Unen HarnsgoBoi panu banky Anekcannep Jlabak.
Ocsima: Buma, YHIBEpCUTET EKOHOMIKH BiHs.
Ingpopmayis npo OdisibHicms K ROCAO0B0I 0COOU THUWUX IOPUOUYHUX 0CIO abO IHWLY OIsIbHICMb.!
BJIaCHUK (nupekTop) B kommnanii Bright AL Advisory.
Hesanesxcnicmo 6 npuiinammi piuwieHb: HE 3HAXOOUTHCS IiJl BIUIMBOM aKI[iOHEpiB Ta/abo
[IpaBninas banky npu npuidHATTI pimeHbs Ha 3acigaHHAax HarnmsmoBoi paau, BiAMOBigae BUMOram
3aKOHOJABCTBA JI0 HE3AJIEKHUX JUPEKTOPIB.
Eghexmusnicms.: OpaB y4acTh y BCixX 3acimanasx HarmsmoBoi pamm banky; nidcomoenenicmv x
3aciOaHHAM Ma pemebHiCmb AHANi3y HeOOXIOHUX O/ NPULIHAMMS piulenb Mamepianie — 5 6aliB
13 5.
5. YUnen Harnsnosoi paau banky Kozmsip A.B.
Ocgima: Buma, YHiBepcuret Cayt benk (bpuranis).
Ingpopmayis npo Odisnvuicms, K NOCA0080I 0COOU THUWUX IOPUOULHUX OCIO aOO0 THULY OiANbHICMb:
I'enepanbamii nupexTop, wieHa Pamum mupekropiB B €Bpomelicekuii fintech/I'pyna crnoxuBunx
¢iHaHCiB.
Hesaneoxcnicme 6 nputinsimmi piuiens: HE 3HAXOAWTHCS TIiJ] BIUTMBOM aKIIOHEPIB Ta/abo
[TpaBninng banky npu npuidHATTI pillieHb Ha 3acigaHHsx HarnsgoBoi paau, BiANoBiiae BUMOTraM
3aKOHOJIABCTBA JI0 HE3AICKHHUX JTUPEKTOPIB.



Edhexmusnicms.: OpaB y4acTb y BCixX 3acimaHHsx HarmsmoBoi paau banky; niocomosnenicms x
3ACIOAHHAM MA PemebHICMb AHAI3Y HeOOXIOHUX Ol NPULIHAMMSA piuleHb mamepianie — S 0aB
3 5.

3. OniHka He3aJIe:KHOCTI KOKHOTO0 3 He3aJie:kHuX wieHiB HarasinoBoi paau banky.

Kosxen nesanexuuit unen HarmsamoBoi paau (He3anexxHuil qupektop) banky Biamosinae,
SIK 3arajJbHIUM BUMOTAM IIIOJI0 HE3aJIe)KHOCTI, BUKJIaeHUM y cTarTi 73-1 3akony Ykpaiau «IIpo
aKI[IOHEpHI TOBAPUCTBa» TaK 1 JIOJAaTKOBUM BHMOTaM, II0 BCTAHOBJICHI HOPMAaTUBHUMH aKTaMU
HamionansHoro 6anky YkpaiHu, a came:
1) He BXOMB MPOTATOM TMOTEPEIHIX 1T’ ATH POKIB /10 CKJIa[dy OpraHiB yrpasiinHa banky Ta/a6o
adiniiioBaHUX 3 HUM IOPUIUYHUX 0Ci0;
2) HE OJepXKye Ta HE OJEpXKyBaB IPOTITOM IONEPEAHIX TPhOX pPOKiB Big banky Ta/abo
a¢imiiioBaHUX 3 HUM IOPUAWYHUX OCIO JOJATKOBY BHHAropoay B pO3Mipi, IO MEPEBHINYE 5
BIJICOTKIB CYKYITHOT'O PIYHOTO JI0X0J1y TaKOi 0COOM 3a KOYKHUM 3 TAKUX POKIB;
3) He BoJofie (TpsiMO 260 OMOCEPEIKOBAHO) S 1 O1IbIIIE BiACOTKAMH CTAaTyTHOTO Kamitany baHky,
HE € TI0CaI0BOI0 000010 200 0c00010, SIKa 3IIWCHIOE YIIPABIIHCHKI (DYHKIIT B HBOMY, & TAKOX HE
€ (13UIHOI0 0COO0IO - MiIIPUEMIIEM, KA TPOTATOM MUHYJIOTO POKY MaB i1CTOTHI J1JIOB1 BiTHOCHHU
3 bankoM Ta/a6o adiniiioBaHUMHU 3 HUM IOPUIMYHUMH 0COOaMHU;
4) He € Ta He OyB IPOTATrOM MONEPEAHIX TPHOX POKIB HE3aJeKHUM ayauTopoMm banky Ta/abo
a(dTiifoBaHMX 3 HUM IOPUIMYHUX 0Ci0;
5) He € Ta He OyB MPOTATOM MOIEPEIHIX TPHOX POKIB MPAIIBHUKOM ayJUTOPCHKOI GipMH, sKa
MPOTATOM TIOTIEPEIHIX TPHOX POKIB HajaBaja ayJIuTOPChKi Mocayru banky Tta/ado adigiioBaHUM
3 HUM IOPUAHYHUM 0C00aM;
6) He € Ta He OyB MPOTSITOM MOTEPEIHIX TPHOX POKIB MpaiiBHUKOM baHky Ta/abo adiniioBaHuX 3
HUM IOPUINYHUX OCi0;
7) HE € aKI[IOHEPOM - BIIACHUKOM KOHTPOJIBHOT'O TTaKeTa aKIliil Ta He € IpeICTaBHUKOM aKI[I0OHEpa
- BJIACHUKA KOHTPOJIBHOTO MakeTa akiiii banky B OyIb-sIKUX MBUILHUX BIIHOCHHAX;
8) He OyB CyKymHO OUTBIN SIK 12 POKIB YJICHOM HATJIAI0BOI paau baHky;
9) He € 6M3BKOI0 0c000I0 0Ci0, 3a3HaUEHUX Y MyHKTax 1-8.

4. Ouinka BukoHaHHs1 Har/isiioBoro paoro nocraBjieHUX Lijiei.

[locraBneni 1imi pgocsaratotecss HarnspoBoro pagoro banky nuisixom NpUHHSTTS
BIJIMOBIIHUX pillIeHb Ha i1 3aciIaHHAX Ta KOHTPOJIEM iX BUKOHAHHS.

[Ipotsirom 3BiTHOTO Nepioay HarnsamoBoto pagoro 6yio mposeaeHo 104 3acimanHs, Ha SIKUX
OyJI0 PO3TIASHYTO 1 MPUIHATO pimieHHs 31 194 nutaHp, B T.4. MOAO:

- 3aTBEep/KEeHHs M1aHy pobotu Harnsnosoi panu bauky y 2024 poui;

- po3mIIsILy Ta 3aTBEpPPKEHHS 3BITY Mpo poOoTy Binainy BHyTpimHBOrO aynuTy (mami —
BBA) 3a 2023 pik ta Ilnany pobotu BBA nHa 2024 pik; 3BITiB 3a pe3yJbTaTaMH INEPEBIPOK,
npoBeneHnx BBA y npyromy miBpiuui 2024 poky Ta Ha mpoTs3i TpboxX kBapTaiiB 2024 poky;
3BITIB 1110J10 MOHITOPUHIY BUKOHAHHSI pEKOMEH 1AL, HaJaHUX 3a Pe3yJIbTaTaMH ayIUTOPCHKUX
IEepeBIpOK CTAaHOM Ha KIIOYOBI JaTH; PO3MIAAY Ta 3aTBEpPIKEHHA 3BITY NIpO pe3yJbTaTd
ayJUTOPCHKOI TIEPEBIPKH JTOTPUMAHHS BUMOT 3aKOHOIABCTBA, IO PETYIIOE€ BiTHOCHHH Y cdepi
OPOTHUIT Jieramizallii JOXO0/iB, OAEpPKAHUX 3IOYMHHUM HUIIXOM, (pIHAHCYBAaHHIO TEPOPU3MY Ta
¢iHaHCYBaHHIO po3noBcromkeHHs 30poi MacoBoro 3uuIeHHS AT « KOHEKC BAHK»;

- po3risany craHy BHMKOHaHHS [Iporpamm 3a0e3neueHHs Ta MIABHILEHHS SKOCTI
BHYTpILIHBOTO ayauty Ha 2022 - 2023 poku;

- LIOMICSYHOTO NPHUHHATTS PIlIEHb II0A0 JOTPUMAHHS KIIOYOBUX MOKA3HHMKIB PU3HKY
baHky cTaHOM Ha TepIe Y1ciIo KOXKHOTO MICSIIS;

- perymsipHi 3BiTH [IpaBiiHHS PO pe3ynbTaTH AisIBHOCTI;

- TIPO HAJaHHS 3TOJM Ha MPOBEACHHS (TOJANbIIE CXBAJCHHS) 3HAYHUX MPABOYMHIB,
BunHeHnx AT “IOHEKC BAHK” 3a 3BiTHMII mepioa, H[o0 oOmepamiii 3 AeMO3UTHUMU
ceprudikaramu HarionaneHoro 6anky YKpainu;



- ipo 3aTBeppkeHHs [lepeniky ocib, mpodeciiina IisIbHICT IKUX MA€ 3HAYHHUN BIUIMB HA
npodine pusuky banky;

- pO3rJIsiy Ta 3aTBEP/UKCHHS IIOKBAPTAJIbHUX 3BITIB 3a pe3yjbTaTaMH MOHITOPHUHTY
e(DEeKTUBHOCTI CHUCTEMH BHYTPIIIHHOTO KOHTPOIIO bBaHKy; MIOKBapTaJbHUX KOHCOJIJIOBAHHMX
3BITIB MPO 1HLIMICHTU OMNEpaliifHoOro pu3uky baHKy; pe3ynbTaTiB HIOKBapTaJbHO MPOBEACHUX
CTpeC-TeCTyBaHb baHKy; pe3yJbTaTiB CAaMOOIIHKH PiBHS ONEPaIifHOTO PU3UKY B CTPYKTYPHHX
migpo3ainax bauky;

- Crpareris ta 613Hec-uian po3Butky AT "FOHEKC BAHK" na 2025-2027 pokwu;

- ipo 3atBepkeHHs biznec-monen AT «FOHEKC BAHK» na 2023-2025 poku;

- po 3atBepkeHHs [many 3axomiB Ha BUKOHAHHS pekoMeHaamniii HarionanpHOr0o 6aHKy
VYkpainu 3a pesynbratamu incnekiinoi nepesipku AT “FOHEKC BAHK”;

- ipo 3aTBepkeHHs [[nany Ha BUKoHaHHS pekomeHaaniii HamonansHoro 6anky Ykpainu,
BuKkianeHnx y usucrax HBY mogo HamexHoi oprasizamii KOpPHOPAaTUBHOTO YHpPaBIiHHA,
e(DEeKTUBHOCTI, Ta aJeKBaTHOCTI (PYHKIIOHYBAaHHS CHUCTeMHU ympaBmiHHSA pusukamu BK/DT Tta
BHYTPIIIHBOTO KOHTPOJt0 OanKy B yactuHi [IBK/OT;

- TIpo po3rJsiA pimeHs HamonansHoro 6aHKy YKpaiHu Mpo 3aCTOCYBAaHHSI 3aXO0/I1B BIUIHBY;

- 3arBepkeHHs CTparerii yrpaBiIiHH HEMPALIOIOUYUMH aKTUBAMU Ta OTNIEPATUBHUHN TUIaH
B AT «IOHEKC BAHKY;

- po3riAny 3BiTy JlemapTaMeHTy pH3HKIB 1010 KpeAUTHOTO MopTdens Gpi3udHux ocio;

- PO3IIIAY Ta 3aTBEPKEHHS IIOKBAPTAIbHUX 3BITIB 3 MOHITOPHHTY KOMIUIAEHC-PU3HKY 3
OLIIHKOIO KOMITJIA€HC-PU3UKY CTAHOM Ha OCTaHHIH J€Hb KOXKHOTO KBapTaly;

- PO pO3TJIsiA 1 3aTBEpHKEHHS 3BiTIB KopropatuBHoro cexperaps;

- pO3TIsAy pe3yibTaTiB 30BHINIHBOTO ayAWTy Ta ToromxkeHHs [lmany 3axomiB 3a
pe3yabTaTaMu PO3TIISLY ayAUTOPCHKOTO 3BITY OO MepeBipku (piHaHCOBOI 3BITHOCTI baHKy 3a
2023 pik;

- moropkeHHs 3BiTy HarmsmoBoi paau npo pesynbratu podotu y 2023 poiil, 110 MoAa€ThCs
Ha PO3MVIAJ Ta 3aTBEpKEHHs 3arajJlbHUM 300paM ydacHHUKIB BaHKy 3 CaMOOLIIHKOIO 4IEHIB
Harnsanosoi panu;

- moromxeHHs 3Bity [IpaBninus banky npo ¢piHaHCOBO-rocmoaapchKy AisuIbHICTE baHKy B
2023 pomi Ta peKOMEHAAMIN 32 HACIIIKAMU PO3TIISAY IBOTO 3BITY;

- MOTOJPKEHHS 3BITY MpO BUHaropony wieHiB Harnsnosoi paau banky 3a pesynpraramu
nismeHOCTI HarmsimoBoi pagu y 2023 pori, 11 HaJaHHS Ha 3aTBEPHKCHHS PIYHUM 3arajlbHUM
300pam ydacHukiB baHky;

- o3Iy Ta 3aTBEPIKEHHS 3BITY KEPIBHUIITBA (3BITY Ipo yrpasiiHHs) 3a 2023 pik;

- 3aTBep/pKEHHS 3BITY MNpo BuHaropoay wieHiB Ta ['onoBu IlpaBninas banky 3a
pesynbTatamu aisbHOCTI [Ipasninas y 2023 pori;

- 3arBep/keHHA 1H¢popmalii emiteHTa wiHHMX nanepiB  AKIIOHEPHOI'O
TOBAPUCTBA «FOHEKC BAHK» 3a 2023 pik;

- TMPU3HAYEHHS/3BUILHEHHS/TIPOJIOBKEHHS MMOBHOBa)kKeHb ['onoBu Ta uneHiB [lpaBniHHs
banky i BU3HaYeHHSI yMOB TPYJOBHX JIOTOBOPIB (KOHTPAKTIB) 3 HUMHU;

- 3aTBEpP/DKEHHS 3MiH OpraHi3aliiiHOl CTpyKTypH ympaBiiHHS BaHKy Ta mojiojkeHb Mpo
CTPYKTYpHI IiAPO3iJH BiAOBITHO A0 3MiH OpraHi3alliifHOl CTPYKTypH YIpaBIiHHS;

- BHM3HAUEHHsS ayAUTOPCbKOI (ipMU Ha MPOBEJEHHS 30BHIIIHBOTO AayAUTY PIYHOT
(iHaHCOBOI 3BITHOCTI, OIIIHKH SKOCTI aKTHBIB Ta KOHCOJIIZJOBaHOI 3BITHOCTI /3a HEOOXiTHOCTI/
Bbanky 3a 2025 pik;

- 3aKpUTTS OKPEMUX BiJisieHb baHky;

- 1010 IPOBEJICHHsI OLIIHKK KOJIEKTUBHOI npuaaTHocTi [Ipasninns 1 Harnsgosoi paau;

- ipo HeoOXiaHICcTh 1 qouinbHicTh cTBOpeHHs B AT «KOHEKC BAHK» komiTery 3 pu3ukin
Harnsanosoi pany;

- PO MOTo/KeHHsI ocHOBHUX HanpsMKiB AisutbHOCTI AT « OHEKC BAHKY;

- ipo 3atBepkeHHsa bromkery banky Ha 2025 pik.



VY 2024 poui Oynu npoBesieHi ciiibHi 3aciganss 3 [IpaBninnsam banky, Ha SKUX pa3oM 3
yieHamu [IpaBiiHHS poO3TIsAaInCs Ta 3aTBEPKYBATUCH IIOKBAapTainbHi 3BiTH [IpaBninnas banky
1010 BUKOHAHHS OCHOBHMX IMOKa3HHUKIB OIO/DKETY Ta pe3yNbTaTiB JisuibHOCTI baHky Ta Oynu
HaJaHl PeKOMEHAIIT 3a X PO3TIIAIoM.

Taxosxx HarnsimoBoro panoro banky 0yio opranizoBaHo MPOBEECHHS OIIHKHU Ta CAMOOIIHKA
KepiBHUKIB baHKy, KepiBHUKA MiAPO3/1Ty BHYTPIIIHROTO ayauTy baHKy 1momo iX BiAMOBIIHOCTI
KkBasTi(piKaIifHUM BIMOTaM, a He3aIeKHUX TUPEKTOPIB - TAKOXK Ha BIAMOBIIHICTh BUMOTAM MO0
HE3QJIGKHOCTI 3 HaJeKHUM O(GOPMIICHHSAM Ta HaJaHHAM pe3yJbTaTiB IEPEBIPKU IO
HanionansHoro 6anky Ykpainu.

VY 3BiTHOMY Tepioni HarnsgoBoro pamoro Oyina mpoBeieHa OIfiHKa €(eKTHBHOCTI
nisttbHOCTI [IpaBimiHHS, a TaKOXK MPOBEICHA OIliHKA KOJEKTUBHOI MpuaaTHocTi HarnsmoBoi panu
banky.

IIporsarom 2024 poxy Harnsnosoro panoro banky:

- PO3IIIANATUCS Ta 3aTBEP/KYBAJIUCS BHYTPIIIHI HOPMATHBHI JOKYMEHTH IiJIPO3I1IIB
KOHTPOJIIO Ta 3MIHU JI0 HUX 32 OTPeOoIo;

- HIOMICSTYHO NMPUMMaNKCS PILIECHHS CTOCOBHO CXBAJIEHHS 3HAYHUX IPABOYMHIB BUNHEHHUX
Bankxom oo onepariiii 3 qeno3utHuMu ceprudikatamu HamionansHoro 6anky Ykpainu;

- PeryJIIpHO PO3TIISAAINACS 3BITH MiIPO3ALTIB KOHTPOJIIO;

- TIPOBOJIMBCSI MOHITOPHHT BUKOHAHHS pekoMeHaanid HarionansHoro 6anky Ykpainu ta
MpUMaIKCs BIAMOBIIHI PIMICHHS IS 3aKPUTTS 3ayBa)KEHb.

[Tin mocriiiHUM KOHTposieM HarmismoBoi paau 3HAXOMATHCS MUTAHHS 3a0€3MEYCHHS Ta
3aXMCTy TpaB akiioHepiB baHky. baHkOM IOTpUMYIOThCS TpaBa akKI[iOHEPIB, 1HBECTOPIB Ta
KJIIEHTIB BH3HAU€HI YMHHUM 3aKOHOJAaBCTBOM Ykpainu, Craryrom banky, Koaexcom
KOPIIOPAaTUBHOTO YMPABIIHHA Ta IHIIMMU JOKYMEHTaMHM baHKy 3 NHMTaHb KOPIOPAaTUBHOI'O
yIpaBIIiHHS.

Bci aknionepu banky BuacHO Ta y BIJIOBIIHOCTI 3 YUHHUM 3aKOHOJABCTBOM YKpaiHU Ta
BHYTPIIIHIMU JTIOKyMEHTaMU baHKy MOBIIOMIISIOTbCS MPO TPOBEJCHHS 3arajbHUX 300piB,
KUIBKICTh TOJIOCYIOUMX aKLii, OTPUMYIOTh MPOEKTHU PIIIEHb A0 MOPSAKY JEHHOTO, MiJICYMKHU
roJOCYBaHHS Ta iHIIY iH(popMalilo nepeadadyeHy 3aKOHOJABCTBOM 3 MUTaHb KOPHOPATHBHOTO
YIPaBIiHHS.

VY 3BITHOMY I€pioAl 3BEpHEHb Ta CKAPT BiJ] aKIIOHEPiB 11010 MOPYIIEHHs IXHIX IpaB 3i
CTOPOHHU OpraHiB yIpaBIiHHS, T0CaI0BUX OCI0 Ta mpaliBHUKIB baHKy He HanAX0IuIIoO.
[TincymoByroun pe3ynbTaTH AisUTbHOCTI HarmsimoBoi paau y 3BITHOMY Mepiofii, BBaKAaeMO, IO
KOHTPOJIIOIOYMI OpraH BUKOHAB CBOIO pOOOTY y IIOBHOMY 00CS3I.

HarnsinoBa pana, sik oprad ynpaBiliHHS, IO 3A1HCHIOE 3aXUCT MpaB akLioHepiB baHky B
YacTHHI KOHTPOJIO Ta pETyJOBaHHS (HiHAHCOBO-TOCTIOAAPCHKOI MiSTIBHOCTI aKI[IOHEPHOTO
TOBAapHUCTBA Ta Horo BUKoHaBYOro oprany — [IpaBninHs baHky, B moBHOMY 00cCs131 BUKOpHUCTaIa
cBOI mpaBa Ta 000B’s3ku Bu3HaueHi AitounMmu Crtarytom banky, Komekcom kopmopartuBHOro
ynpasininas Ta [Tonoxennsam npo HarnsnoBy pany banky.

I'oroBa HarusinoBoi paau
Bbapanos €Bren Mapkosu4



